IDYLLWILD WATER DISTRICT

BUDGET 2026-2027




RESOLUTION NO. 810

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE IDYLLWILD WATER DISTRICT/IMPROVEMENT DISTRICT #1

APPROVING A SEWER STANDBY CHARGE ON ALL UNIMPROVED LANDS WITHIN

THE DISTRICT AND CONDUCTING A PUBLIC HEARING THEREON

The Board of Directors of the IDYLLWILD WATER DISTRICT - IMPROVEMENT DISTRICT
#1 ("District") hereby resolves as follows:

1.

The Board of Directors of the District proposes to implement a sewer and waste service
standby, or availability, charge on all unimproved lands within Improvement District #1 for
the fiscal year July 1, 2026, to June 30, 2027, in accordance with, and pursuant to, Water
Code Section 31032.1 et seq.

The charge is to be $30.00 per acre per year for each acre of unimproved land and

$30.00 per year for each parcel of land that is less than 1 acre in size. "Unimproved
land" is defined as those parcels of land upon which a water meter has not been set
by the Idyllwild Water District.

All charges proposed to be levied shall be collected on the tax roll of Riverside County in
the same manner, by the same persons and at the same time as, together with and not
separately from, the general taxes for the District, and shall be delinquent at the same

time and thereafter be subject to the same delinquency penalties.

The General Manager shall cause a written report to be prepared and filed with the
Secretary of the District which shall contain a description of each parcel of real property and
an amount of the charge for each parcel for the year.

A Public Hearing on the said written report was conducted by the Board of Directors of
the District at 6:00 p.m., on May 20, 2026, in the meeting room in the offices of the
District, located at 25945 Hwy., Idyllwild, California 92549. At this Hearing, the Board of
Directors heard and considered all public testimony. At the close of the Public Hearing,
the Board of Directors may adopt, revise, change, reduce or modify the proposed
charge.

The District published a notice of the filing of the written report of the time and place of
the public hearing thereon in accordance with Government Code, Section 6066 prior to
the date set for the Hearing in the Idyllwild Town Crier, a newspaper of local general
circulation and shall post a similar notice in no less than three public places within the
District.



THEREFORE, BE IT RESOLVED THAT, the Board of Directors of the Idyllwild Water
District approves a Sewer Standby Fee charge in the amount of $30.00 per acre per
year for each acre and $30.00 for each parcel of land that is less than one acre in size
on all unimproved lands within in the District.

Adopted this 20" day of May 2026.

IDYLLWILD WA ZER ZEZT%ZT g&

Dr. Charles Schelly, P@ﬁdent Board of Directors

ATTEST:

I, Tyla Wheeler, Secretary of the IDYLLWILD WATER DISTRICT, hereby certify that the
foregoing Resolution was duly and regularly introduced and adopted by the Board of
Directors of the IDYLLWILD WATER DISTRICT at its meeting of May 20, 2026, by the
following vote:

AYES: NAY: ABSTAIN: ABSENT:
Director Olson

Director Stamper

Director Davis

Vice President Priefer

President Schelly

In witness whereof, | have executed by statement and affix the official seal of the IDYLLWILD
WATER DISTRICT this 20" day of May 2026.

IDYLLWILD WATER DISTRICT

avme

heeler, Secretary to Board of Directors




Idyllwild Water District :

The district operates under the authority of Section 30000, Division 12 of the California
Water Code and engages in water and wastewater activities which are classified as
“proprietary”. These activities are accounted for much like that of a private business
and use the full accrual method of accounting for financial transactions. The major
activities include the production and treatment of groundwater; the sale and delivery of
water to domestic and commercial accounts; and the collection, treatment, and disposal
of wastewater.

ldyliwild Water District (IWD) provides water services to 1645 customers and sewer
services to 587 customers within a population of 3000 for Idyllwild in the County of
Riverside. In performing these services IWD operates and maintains a complex
system of water distribution with seven water pressure zones. This includes five water
treatment systems and eleven water storage tanks. We have a wastewater treatment
facility that is permitted to handle 250,000 gallons a day for our sewer customers. WD
employs 11 people to operate both our water and sewer operations.

The Idyllwild County Water District was approved by the voters in 1956 as a legal entity
to provide water services. The 130,000 feet of water lines and 63,000 feet of sewer lines
are located within 9 square miles

Covering an area of 1,592 acres. Water and sewer services are provided to a
combination of residential, commercial, and industrial customers. Treated well water
from our 28 wells is distributed to individual customers living in the community of
Idyllwild. For the first 5 years, IWD’s main responsibility was to provide water services
and later in 1966 constructed its wastewater plant and the sewer collection system.
Later the County was dropped from its name to become the Idyliwild Water District.

IWD constructed a 42kW solar system at Foster Lake to operate six wells and a water
treatment plant. The district has many other water facilities in the Foster Lake area. The
18,000,000-gallon Foster Lake is used to collect and store 40-acre feet (ACFT) of water
annually from Lilly Creek. We pump creek water from our Strawberry Creek Diversion
to Foster Lake for additional water storage. The lake percolates the stored water into
the surrounding groundwater and in turn, provides groundwater for the District’s wells in
the area. IWD operates the diversion using its pre-1914 water right from Strawberry
Creek. IWD uses a permit from the State Water Division of Water Rights for its 40 acres
of Lilly Creek water. Foster Lake is man-made and has an earth dam to contain
18,000,000 gallons of water. The dam was built in 1945 and has not had any problems
related to earthquakes, fires, or floods.



Steve Olson, Director

Mitch Davis, Director

John Stamper, Director



IDYLLWILD WATER DISTRICT
Budget For Revenues & Expenses

Fiscal Year 2026-2027

Operating Services

Category Total
Water Sewer
Operating Revenue
Water Base Rate Commercial $348,350 $348,350
Waler Base Rate Residential $1,000,846 $1.000.846
Water Sales Commercial $357,000 $357,000
Waler Sales Residential $420,000 $420,000
Sewer Base Fees Commercial $826,511 $826,511
Sewer Base Fees Residental $388,903 $388,903
Other Fees and Charges $13.,740 $360 $14,100
Total Operating Revenue $2,139,936 $1,215,774 $3,355,710
Non-Operating Revenue
Property Taxes Assessmenls $465,000 $180,000 $645,000
Standby Charges Assessments $19,000 $5,300 $24,300
Inlerest Income Earmed $12.200 $15,400 27,600
Other Non-Operaling Revenue 54,400 50 $4,400
Total Non-Operating Revenue $500,600 $200,700 $701,300
Total Revenues $2,640,536 $1,416,474 $4,057,010
Operating Expense
Water Operations Expenses (Less Depreciation) $2.411,575 $2.411,575
Sewer Operations Expenses (Less Depreciation) $805,980 $805,990
Total Operating Expense $2,411,575 $805,990 $3,217,565
Non-Operating Expense
Loan Interest Expense $0 $0 $0
Miscellaneous Expense $0 30 $0
Total Non-Operating Expense 50 $0 $0
Other Commitments
OPEB Obligalion Expense $60,000 $20,000 $80,000
Total Other Commitments $60,000 $20,000 $80,000
Total Expenses $2,471,575 $825,990 $3,297,565
Net Operating Margin $168,961 $590,484 $759,445
Capital Commitments
Capital Improvements And Equipment By IWD $515,000 $885,000 $1,400,000
Total Capital Commitments $515,000 $885,000 $1,400,000
Net Fund Contribution / Deficit* -$346,039 -$294,516 -$640,555
Beginning Reserve Fund Balance $3,000,000
Projected Ending Reserve Fund Balance $2,359,445

*Note' Net Deficil will be cover from lhe Reserve




IDYLLWILD WATER DISTRICT
WATER FUND INCOME STATEMENT

YEAR ENDING JUNE 30, 2027
2024/2025 2025/2026 2026/2027 FY 25/26- 26/27
Last Year Current Year Future Year Percentage
Actual Projected Budgeted Change
Income L )
4201 Water Base Rate - Commercial 307 187 331,782 348,350 5 00%
4202 Water Base Rale - Residental 882 581 953,187 1.000,846 5 00%
4203 Water Sales - Commercial 330.000 340,000 357,000 5 00%
4204 Water Sales - Residenual 385.000 400,000 420,000 5 00%
4205 Water Sales - Conslruction 1,800 1,800 1.800 0.00%
4206 Water Sales - Other 3.000 3.000 3500 16 67%
4208 Water Transfer Fees 1.300 1.300 1,500 15 38%
4208  Water Turn On/Off Fees 240 240 400 66 67%
4210 Water Will Serve Letler Fees 460 460 460 0.00%
4212 \Water Installauon Fees 4.000 4.000 4 400 10 00%
4213 Water Lien Fees 180 180 180 0.00%
4214 Water Olher Fees & Charges 1.000 1.000 1,500 50 00%
Total Income 8 1916748 § 2036929 % 2,139,936 5 06%
5400 - WATER OPERATING EXPENSES - -
5024 Office Cleaning Services 3.860 3960 4,200 -571%
5403 Engineenng Services 5000 5200 5.200 0.00%
5033 Legal Services 55,000 44 000 50.000 -12 00%
5405 State & County Water System Fees 75000 77000 50.000 -3 75%
5406 General Plant Expense 385000 387 000 390000 077%
5407 Minor Equipment / Parls 420 425 425 0 00%
5408 Vehicle Repairs & Mantenance 10.200 10,500 10,800 -2 78%
5410 Utiies - Electnicily 126,000 129000 136.000 -515%
5411 Utlililes - Gas & Fuel 14,500 15,000 17.000 -1176%
5412 Utihties - Propane 7.200 7,500 7.600 -132%
5414 Telephone & Internet 29.850 31,000 33.000 -6 06%
5415 Relirement and Life insurance 66,800 68,000 70,000 -2 86%
5417 Waler Compuler Services 27,000 27 500 28500 -351%
5418 \Waler Board Reimbursement 3,350 3 400 3400 0 00%
5419 Waler Other Operating Expenses 4,000 4000 4,000 0 00%
5420 Accounling & Audiling 18,900 19,000 21,000 -9 52%
5421 Postage & Poslage Fees 13.000 13,500 14 500 -6 90%
65422 Office Supples 17.900 18,000 18,500 -2 70%
5423 Travelng and Mileages 4000 4000 4,200 -4 76%
5425 Eguipment Maintenance 4.280 4290 4,280 0 00%
5426 Medical Insurance 167.000 185.000 202.000 -8 42%
5427 Warker's Compensation Insurance 26.000 26,800 28.000 -4 29%
5428 Reliree Heallh Insurance 36.000 37.000 37.500 -1 33%
5428 Dues Fees, Subscnplion 32.000 33.000 34,000 -2 94%
5430 Adverlising & Publishing 11.250 11.500 12.000 -4 17%
5431 Leasing Equipment 400 410 420 -2 38%
5432 Utilies Trash Fee 2850 3.000 3.100 -3 23%
5433 Bank Fee Charge 8 600 8,600 8.700 -115%
5435 Aulo & General Insurance 40,500 42500 42 800 -0 70%
5436 Payroll and Wages 855,000 975 000 1,050,000 -7 14%
5438 Laboratory Services 44,200 44 500 46,000 -3 26%
5440 Compensated Time 22,000 22,500 23,000 -217%
5441 Uniform Expenses 8.700 9200 9,300 -1 08%
5442 Properly Tax Expenses 860 880 890 -112%
5445 Water Security System (ADT) 3,450 3,550 3.750 -5 33%
5446 Training and Seminars 7.200 7.300 7 500 -287%
56800 Water Depreciation 270.000 275.000 285.000 -3 51%
Total Water Operating Expenses 3 2407370 % 2,558,015 3 2696,575 ; -5 14%
Net Ordinary income 3 (490,622} $ (521,088) § [556,639) 6.39%
Other Income / Expense
Other Income
4901 Waler Taxes & Assessments 370,000 462 000 485,000 065%
4903 Waler Stand By Assessments 18,173 18 500 19,000 283%
4904 Waler Interes! Earned 8,000 12,000 12,200 1 84%
4919 Waler Other Non-Operating Revenue 2,000 4,350 4,400 114%
Total Other Income $ 398.173 8 496,850 § 500,600 075% a
Net Income 5 (92,449) 5 (24,236) $  (56,039)



IDYLLWILD WATER DISTRICT
CAPITAL EXPENDITURES FOR WATER FUND
FOR THE BUDGET YEAR ENDING JUNE 30, 2027

CAPITAL EXPENDITURE DESCRIPTION

CAPITAL EXPENDITURE
FINANCE BY IWD

SOURCE OF SUPPLY (GIL #1321):

TOTAL SOURCE OF SUPPLY

STORAGE TANKS (G/L #1324).

1- Foster Lake Tank Number (5)
TOTAL STORAGE TANKS

TRANSMISSION AND DISTRIBUTION (G/L #1324):
2- Aeration System

TOTAL TRANSMISSION AND DISTRIBUTION

WATER TREATMENT PLANT (G/L #1325):
3- Chlorine Room

TOTAL WATER TREATMENT PLANT

GENERAL PLANT - STRUCTURES, POWER & OTHER EQUIPMENT:

TOTAL GENERAL PLANT - STRUCTURES, POWER & OTHER EQUIPMENT

30

$0

$300,000

$300,000

$120,000

$120,000

$95,000

$95,000

$0

TOTAL WATER FUND CAPITAL IMPROVEMENT AND EQUIPMENT EXPENDITURES

$515,000




IDYLLWILD WATER DISTRICT
SEWER FUND INCOME STATEMENT
YEAR ENDING JUNE 30, 2027

Last Year Current Year Future Year Percaentage
Actual Projected Budgeted Change
Income
4101 Sawer Base Fees - Commeraal 665 580 765,288 826 511 8 00%
4102 Sewer Base Fees - Residenbal 314 413 360096 388503 B 00%
4108 Sewer Transier Fees 250 250 280 0 00%
4108 Sewer Other Fees, Refunts 110 110 ‘10 0 00%
Tolal ncome s 960.353 S 1125744 S 1215774 BOO%
65400 - SEWER OPERATING EXPENSES
5005 Uniforms Expense 2,550 2850 2750 -3 64%
5008 Board of Directors Reimbursement 1,860 1875 1875 oo
5400 Payroll 207 80O 235000 255000 «7 84%
6404 Retrement and Life Ins 18,200 16 700 20200 -7 43%
6405 Treatmenl Fees 1,590 1595 1595 0 00
6406 General Plant Expense 165 000 167 00D 169 000 1 18%
6408 Vehicle Repairs & Maml 14,800 14 900 15 200 R TAH
6410 Utiihes-Electncily 86.000 89 000 44 500 -5 82%
6411 Utiidies-Gas & Fuel 3750 3850 3.985 3 39%
6413 Sewer Utliies-Telephone 11.000 11250 11650 -343%
8415 Legal Services 28.200 25500 27,000 556%
6417 Computer Services 12,500 13200 13 500 2 22%
6419 Cleaming Line Expenses 2550 2700 2,900 -6 904
6420 Accouniing & Audrt Service 7 250 7500 7.600 -1.32%
6421 Poslage & Mai Fee 3.900 3.950 4200 -6 95%
6422 - Office Supphes 3900 3975 4 205 547%
6423 Medical Insurance 42.000 44.000 46 00 4.35%
6428 Worker's Comp Insurance 5.650 5850 5950 -1 B8
6428 Retree Health Insurance 14 900 14 580 15,500 338%
6429 Dues, Fees & Subscnpton 8 500 9.0C0 9,50C 526
6430 Adveruising & Publishing 1500 15650 1 850 -5 064%
6431 Sewer Manlenance 1630 1750 4850 541
6432 Utlties - Trash Fee 1150 1350 1,480 -3 57%
5433 Bank Fee Charge 620 650 680 4 41%
6435 Auto & General Insurance 22 550 23.500 25000 -8 00%
6438 Laboratory Service 14 925 15 550 16,800 -5.76%
6441 Removal Disposal Fea 32000 33000 34.000 2 g4
6443 Consulting & Engincenng 3200 3,300 3,300 0 02%
6444 Traveling and Enleftainment 1.250 1,275 1,200 -192%
8445 Secunty Syslem 1100 1,150 1.200 -4 17%
6446 Deprecialion 36 000 37.000 39,000 -5 153%.
6448 Trainng & Senunar Expenses 6.550 6,950 7.000 0¥
Total Sewer Operaling Expenses s 765525 S - 803.500 ) 844,990 -4 §1%
Net Ordinary Income § 2482 s 22240 5 370784 13.09%
Other income { Expense
Olhar Income
4801 Sewer Taxes & Assessmenls 164 000 174 000 180 000 333%
4803 - Sewer Sland By Assessments 5,150 5250 5300 0 94%
4804 Sewer Interesl Earned 15 345 15345 15,400 0 36%
4805 Sewer Faciiies Charges B
4819 Sewer Other Non-Operaling Revenue _ -
Tetal Qther Income / Exgense $ 184.4_95_\ BN 184595 § 200.700 304%
Net Income $ 399_,_.:123 $ 516,839 § 571.484Lq




IDYLLWILD WATER DISTRICT
CAPITAL EXPENDITURES FOR SEWER FUND
FOR BUDGET YEAR ENDING JUNE 30, 2027

CAPITAL EXPENDITURE

c UR IPTION
iﬁ\PITAL EXPENDITURE DI_ESC"R 7 FINANCE BY IWD

WASTEWATER TREATMENT PLANT (GI/L #1316):

50
TOTAL WASTEWATER TREATMENT PLANT Y o
SUB-SURFAGE LINES (GIL #1315):
TOTAL SUB-SURFACE LINES - s0
GENERAL PLANT - STRUCTURES, POWER & OTHER EQUIPMENT:
1- Truck For Wastewater 85.000
2- Censtrucation in Progress New \Wastewater Engineering Study 100% 3800.000
TOTAL GENERAL PLANT - STRUCTURES, POWER & OTHER EQUIPMENT 3885000

TOTAL SEWER FUND CAPITAL IMPROVEMENT AND EQUIPMENT EXPENDITURES $885,000




SEWER INCOME
FY 2026 - 2027 BUDGET

Base Fee
Commercial

EA10L Sewer Base Fees - Commercial

04102 Sewer Base Fegs Residential

O4108 Sewer Transior Fees

04109 Sewer Othe: Faes Refunds

SEWER OPERATING EXPENSES

FY 2025 - 2026 BUDGET

Payroll

Medical
Insu

B5095 Unslarms Expenyy
@5008 Pourd of Diucttors Re tnbursement
Q600 Pagrali

Q6404 Retiwemnent gnd Cile iny
WEAOS Treatment Fogs

Ted06 General Plant bxpense
BG0E Vemcle Renwrs # Mam
Q410 Utditics Eleetimity
O641: Uulties Gas & fuel
B6413 Sewer Ulilities Telzphons
WG2LS r1egal Services

BGi17 Zomputer Servnes
BGCAL9 Cleanvap Lime Expenses
Q8420 Awounting & Audil Serviy
Q6127 Postape B Mol Tey
06422 Ofixe Supphes

W64 Medial Insurance
BEe426 Worker's Comg Insuiance
E6423 Retuie e thinsurance
06429 Dues, fees & Subsenprun
B6130 Advertising & Pubhshung,
86431 Sewer Mamtenance
06432 Urbties TrashTee
6433 Bankfee Charge

Q6435 Auto % General insurange
06438 Laboratory Service
06441 Removal Dnpossl Fee
06443 Consulbng & kngineeripg
Qcasa Travehing and Eptertonment
06465 Serunty System

O6&4de Deprecuaton

Q&8 Taning B Sgmanar repenges




IDYLLWILD WATER DISTRICT

Miscellaneous Fees July 1, 2023

ltem
Sewer Capacity Fee

Sewer Installation Inspection Fee

Water Tumm On/ Off Fee

Door Hanger Fee (Non-Payment Shut-Off Notice)
Not Sufficient Funds (NSF) / Return Check Fee
|ate Payment Fee

Sewer Audit of EDUs (Commerical) Customer Request
Water Availability Letter

Sewer Availability Letter

Transfer Fee

Service Calf (After Hours $75.00)

Application Fee (Water/ Sewer)

Construction Water

(Renting Meter $350 and $500 Deposit for Usage)
Construction Hydrant Meter Relocation Fee

Cost
315,345.00/EDU
$250.00
$50.00
$10.00
$30.00
$20.00
$100.00
$50.00
$50.00
$50.00
§50.00
$100.00

$0.20 / Cubic Foot
$25.00

Water Facilities Connection Fee

Meter Size Connection Fee

0.625 (5/8) - Inch Meter
0.75 -Inch Meter
1.00 - Inch Metfer
1.50 - Inch Meter
2.00 - Inch Meter
3.00 - Inch Meter
4.00 - inch Meter
6.00 - Inch Meter

Water Service Installation Fee
0.625 (5/8) Through 1.5 - Inch
2.0 - Inch and Above

$8.782.00
$9,172.00
$14,954.00
$23,980.00
$42,255.00
367,724.00
$76,540.00
$146,800.00

Actual Costs
$2,500.00 Depaosit
$3,500.00 Deposit

gk



IDYLLWILD WATER DISTRICT BUDGET
FISCAL YEAR ENDING JUNE 30, 2027

Water Department

Idyliwild Water District revised the rate structure for the fiscal year 2026/2027
(Fourth year of Five Years rate).

Staff have prepared a comprehensive biennial budget report, providing the Board
aof Directors with a complete view of the District's financial condition The budget
process allows evaluation of resources relative to the District's mission, values
and beliefs, and strategic goals and objectives.

The Water Operating Base Rate Revenue Expected it for Residential and
Commercial will equal $1,349,196 for the Fiscal Year 2026/2027.

The Water Sales Revenue for Residential and Commercial are expected to be
$777,000 for Fiscal Year 2026/2027. Water usage is anticipated to increase as
Business Back to Normal.

Property Tax Revenues from the County of Riverside are also expected to
increase slightly by 2% to $500,600

Capital Improvement Budget for Water Department items for Fiscal Year
2026/2027 will cost $515,000 financed completely by the Idyllwild Water District.

Operating Expenses are expected to increase between 2.5% and 5% within the
Fiscal Year 2026/2027.

No principal debt or interest exists within the Water Department.

Utilities for Idyllwild Water District, including electricity, telephone, fuel, and
propane expenses are expected to increase by 3% in total.

Cost of Living wage is expected to increase for all regular employees at 5% for
Fiscal Year 2026/2027.

Sewer Department

The Improvement District #1 will increase the base charge to $72.07 per
Equivalent Dwelling Unit (EDU) from $63.78 per EDU.

Improvement District #1 Residential & Commercial Operating Revenue is
expected to be $1,215,774 for Fiscal Year 4, which is an 8% increase from the
previous year.



¢ Direct Operating expenses for Improvement District #1 are expected to increase
between 2.5% to 5% for the Fiscal Year 2026/2027.

o Property Tax Revenues from the County of Riverside are expected to increase
by 2% by $200,700 slightly.

o The Capital Improvement Budget for the Fiscal Year 2026/2027 is $885.000 for
Improvement District #1.

e No principal debt or interest exists within Improvement District #1.

Health & Life Insurance

o Costs are expected to increase by 3% according to ACWA/JPIA
= District pay 100%

o The District will be paying 100% of life insurance.

Retirement

o There will be no change to the pension contribution Plan (401A & 457B) with
Charles Schwab.

Reserves

o The interest rate earned from investments is expected to increase by 3% with the
economy improving and interest rates going up.

Other Information

o [dyliwild Water District will be diligently working to increase customer satisfaction.

o The Wastewater Treatment Plant Project is currently in the planning phase. Staff
are actively researching funding opportunities and preparing to apply for grant or
low interest loans for funding to support this much-needed project.

« Staff are currently in the process of updating both the Water Policy and the
Sewer Policy.
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