
REGULAR MEETING OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

March 21, 2018 - 6:00 P.M.

AGENDA

CALL TO ORDER:

ROLL CALL:

PUBLIC COMMENTS:
Any person may address the Board at this time upon any subject not identified on this Agenda but within the jurisdiction of the
District. Please note that for items not listed on the agenda, the Brown Act imposes limitations on what the Board may do at this
time. The Board may not take action on the item at this meeting. As to matters on the Agenda, persons will be given an opportunity
to address the Board when the matter is considered. If you wish to speak during public comment, please fill out a “Speaker
Request Form” and give it to the Board Secretary. When the Board President calls your name, please immediately step to the
podium and begin by giving your name and address for the record. Each speaker will be given four (4) minutes to address the
Board.

1. BOARD VACANCY – The Board will appoint a qualified candidate to the Board of Directors to fill
the vacant seat. If necessary the Board will interview the applicants prior to the appointment.

2. CONSENT CALENDAR:
Consent Calendar items are expected to be routine and non-controversial, to be acted upon by
the Board at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Consent Calendar, it shall be removed so that
it may be acted upon separately.

A. MINUTES – February 21, 2018 Regular Meeting Minutes

B. FINANCIAL REPORTS FEBRUARY 2018

1. Income statement for the Eighth month ending February 2018
2. District warrants for February 2018.

Check # 14608 – 14655 = $ 211,718.54
Gross Payroll = $ 52,889.10
Federal/State PR taxes = $ 16,681.56
LAIF Transfers = $ 0.00
Transfers/charges = $ 186.02

C. OPERATIONS REPORT FOR THE EIGHTH MONTH – FEBRUARY 2018



3. LAFCO ELECTION - The Board will consider its vote for the LAFCO Election.

4. PUBLIC RECORDS ACT POLICY AND RESOLUTION NO. 743 - The Board will consider a
Resolution to adopt a policy regarding Public Records requests. Idyllwild Water District does not
currently have an adopted Public Records Act Policy. Historically Idyllwild Water District has
complied with State Law as policy.

5. BROWN ACT POLICY AND RESOLUTION NO. 744 – The Board will consider a Resolution to
adopt a policy regarding the Brown Act. Idyllwild Water District does not currently have an adopted
Brown Act Policy. Historically Idyllwild Water District has complied with State Law as policy.

6. WATER SHORTAGE CONTINGENCY PLAN – The Board will discuss the development of a
Water Shortage Contingency Plan and provide direction to Staff.

7. CAPITAL IMPROVEMENT PROJECT FOR FY 18/19 – The Board will discuss possible Capital
Improvement Projects for Fiscal Year 2018/2019 and will provide direction to Staff.

8. RESOLUTIONS NO. 745 & 746 WATER AND SEWER STAND-BY ASSESSMENTS – The
Board will set a date of May 16, 2018 for a Public Hearing for water & sewer stand-by assessment
fees for Fiscal Year 2018/2019. The rate will remain the same at $30 per acre for water/sewer
availability for vacant.

9. RESOLUTION NO. 747 OPPOSING SENATE BILL 623 – The Board will consider a Resolution in
opposition of Senate Bill 623 that will add a public goods charge/tax to water.

DIRECTORS COMMENTS :

GENERAL MANAGER’S COMMENTS:

ADJOURNMENT:
To the next Board meeting is a Regular Meeting scheduled for April 18, 2018 at 6:00 p.m., to be held at
the Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyllwild, CA 92549.

Please remember during Public Comments:

• Comments should be limited to 4 minutes or less

• Comments should be directed to the Board as a whole and not directed to individual Board members.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to participate in a District meeting or other services offered

by this District, please contact the District office @ 951-659-2143 or email: admin@idyllwildwater.com. Upon request, the agenda and documents in the

agenda packet can be made available in appropriate alternative formats to persons with a disability. Notification of at least 48 hours prior to the meeting

or time when services are needed will assist the District staff in assuring that reasonable arrangements can be made to provide accessibility to the

meeting.
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #1 - CONSIDER FILLING A VACANCY ON THE BOARD OF
DIRECTORS

Recommendation

Appoint a qualified candidate to fill the current vacancy on the Board of Directors.

Background

As a result of the resignation of Geoffrey Caine, the Idyllwild Water District Board of Directors
has a vacancy.

State law provides the District with several options for filling the vacancies:

- The remaining Board members may appoint qualified applicants to the position;

- The Board can call a special election to fill the positions; or

- The Board can default to the Board of Supervisors of Riverside County to appoint
a qualified applicant to the position.

The Board, at its February 21, 2018 Regular Meeting, chose to appoint a qualified candidate
as the most expeditious and fiscally prudent option.

The appointed board member will be required to stand for election at the next regularly
scheduled election in August 2020 if they desire to continue on the Board.

Four residents have submitted letters of interest for the vacant position:

David Hunt

Idyllwild Water District
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Leslie Gin

Susan Nash

Maygen Sandrini

Each interested resident will have a 3-minute opportunity to address the Board of Directors at
the meeting prior to the Board decision process.

Attachments: Information submitted by the candidates



David R. Hunt 
  

Educational Background: 

C.S.U. San Bernardino — Administrative Services Cred. 2004 

C.S.U. San Bernardino — M.A. Vocational Education 1999 

U.C. Riverside — Multiple Subjects Credential Program 1986 

Humboldt State University — B.A. Industrial Education 1981 

College of the Redwoods —A.A. General Education 1979 

Educational Credentials: 

Administrative Services Preliminary 

Designated Subjects — Supervision/Coordination 

Designated Subjects Vocational — Manufacturing Technology 

Single Subject — Industrial and Technology Education 

Multiple Subjects — General Subjects — Core Battery 

Instructional Experience: 

Environmental Concepts/Solar/Wind C.T.E. Instructor (R.C.O.E.) 2011-Present' 

Maintenance Mechanics C.T.E. Instructor (R.C.O.E.) 2008-Present 

Solar/Wind/Manufacturing Coordinator/Instructor (M.S.J.C.) 2009-Present 

Manufacturing Technology R.O.P. Instructor (R.C.O.E.) 1988-2008 

Manufacturing Quality Assurance Development (M.S.J.C.) 2006-2007 

Quality Assurance Technology Instructor (Palomar College) 2001-2003 

Introductory Metals Instructor (Temecula Valley U.S.D.) 1999-2001 

Machine Shop R.O.P. Instructor (R.C.O.E.) 1994-1998 

Drafting/C.A.D. Instructor (Hemet Unified School District) 1994-1998 

Industry Management Experience: 

Owner/Manager — The Bike Route, Idyllwild, CA 04-73 to 04-84 

Foreman — W.I. Barrett Manufacturing, Idyllwild, CA 09-78 to 01-79 

Manager — Strawberry Bike Shop, Hemet, CA 03-79 to 04-84 

Methods Engineer — Deutsch Electronics, Banning, CA 09-81 to 01-82 

Owner/Manager — Idyllwild Framesets, Hemet, CA 03-86 to 09-94 

Foreman — Black Sheep Construction, Hemet, CA 02-87 to 01-88 

Professional/Community Service: 

State of California Dept. of Education — Curriculum Advisory Committee 

University of California Curriculum Integration Institute—Geometry/Physics/CTE 

Manufacturing Skills Standards Council — Curriculum Development 

Riverside Community College — Manufacturing Program Advisory Committee 

San Bernardino Community College District — Curriculum Development 

Riverside County E.D.A. Manufacturing Industry Council 

Mount San Jacinto College — Manufacturing Engineering Advisory Committee 

R.C.O.E. — BTSA Support Provider, Mentor Teacher and Peer Coach 

Humboldt County Easter Seals Society — Head Counselor 



Leslie M. Gin 

Idyllwild Water District 

25945 Highway 243  

Idyllwild, CA 92549 

February 21, 2018 

RE: Open Board Position 

To Whom it May Concern, 

I would like to be considered a candidate for the Idyllwild Water District Board vacant seat. I bring 

with me 40+ years of executive financial management experience and have sat on numerous public 

foundation boards in Phoenix and Tucson AZ; namely Dignity Health [formerly St. Josephs 

Hospital] for io years and Maricopa County Community College for 2/4 year terms.  

I bring to the Idyllwild Water District a body of experience including budgeting and efficiency in cash 

management due to 4o years of executive financial management experience in banking. I have also 

succeeded in achieving consensus between multiple parties by employing conflict resolution skills which 

include active listening. 

My community service contributions include an array of community organizations. In addition to building 

community I have acted as a liaison between underserved and overserved groups. 

I've lived in Idyllwild for more than i8 months and would appreciate an opportunity to serve the water district. 

Please find my resume attached. 

Sincerely, 

 
Les Gin 

 



Leslie M. Gin 

 S u m m a r y  

 Executive Banking professional with 38 years' experience with small business 

and commercial retail bank management. 

 Founding President of the first Asian Bank in Arizona. 

 Fiscally responsible for mortgage loans, small business commercial loans, deposit growth, 

home equity lines of credit, SBA loans, merchant services and wealth management. 

 Real Estate sales residential, commercial and un-improved land. 

 Series 6 & 63 investment licenses and Annuities License  

Professional History 

2009-2012 Comerica Bank, Scottsdale, AZ 

Deposit and loan consultant — specializing in home equity lines of credit and business development. 

Assisted in attainment of branch goals; mentored, trained and developed new personal bankers. 

 Met 400% of goal attainment for deposits and 120% of goal for home equity lines of credit in 2012. 

2003-2008 The Asian Bank of AZ, Phoenix, AZ 

Founder, President and CEO - This community bank was located in the Chinese Cultural Center, on target to 

attain $20m in deposits by 2010, $10m in small business loans, on a pace of $5m/annum in home mortgages 

and SBA loans valued at $10m. The parent bank was Capitol Bank Corp, Detroit, MI. Asian Bank 

operations were directly impacted by economic downturn and deposits were consolidated into Sunrise Bank 

of AZ currently part of First Fidelity Bank. 

1998-2003 Wells Fargo Bank of AZ, Tucson AZ 

Vice-President, Branch and Manager, Sunrise and Swan Rd Banking Center. Responsible for deposits of $400m, 

$200m in commercial loans, $20m in mortgage originations/annum, $10m in SBA loans/annum, an investment 

portfolio totaling $50m requiring securities and insurance licenses, responsible for all aspects of operations. 

• Consistently meeting and exceeding branch goals. 

1978-1997 JP Morgan Chase, Tucson, AZ 

Assistant Vice-President and Manager Camino Seco & Broadway Banking Center. Responsible for deposits of 

$150m, $10m in commercial loans, $5m in mortgage originations/annum, $15m in SBA loans/annum, 

an investment portfolio totaling $25m requiring securities and insurance licenses, responsible for all 

aspects of operations. 



 Consistently meeting and exceeding branch goals. 

Leslie M. Gin  

Education 

1969-1971 Pima Community College — Engineering and Business Administration 

1970-1972 University of Arizona - Civil Engineering and Business Administration 

1972-1974 Point Loma University — Business Administration, Finance and Real-estate — Graduate BA 

Boards and Commissions 

Tucson, AZ 

Metropolitan Education Commission — Commissioner, representing the Asian Community 10 years 

Pima Prevention Partnership — Board member, 20 years to present 

Arizona Collegiate High School — Governing school board member 10 years to present 

Pima Community College Bond Oversight Committee — Member 4 years 

Multi Leadership Development Alliance — Board member 4 years 

Fiesta Bowl Committee, College Basketball — Board member 6 years 

Tucson Chinese Association — Board Member 15 years 

Asian American Faculty Staff and Alumni Association, U of A — Board member 10 years 

Phoenix, AZ 

St Joseph's Hospital Foundation Board [aka Dignity Health] — Board Member 12 years to present 

Maricopa College Foundation Board — Board Member 10 years 

Phoenix Rotary 100 — Member 6 years 

Asian Pacific Community in Action — Board Member 12 years 

Chinese American Citizens Alliance — Vice President 12 years 

Phoenix Chinese Week — Vice President 8 years 

Filipino Chamber of Commerce of AZ [PACA] — Board member 12 years 

Japanese American Citizens League — Member at large 10 years 

Arizona Asian Chamber of Commerce — Treasurer 20 years 

Community 

Phoenix Rotary 100 Phoenix Country Club — Member 6 years 

Arizona Asian American Association — Part time Festival cashier 

Japanese American Summer Bowling League Bowler 

Chicano Por La Causa — Golf Tournament - Hospitality coordinator 

Victoria Foundation — Golf Tournament Hospitality coordinator, Red Chili Tamale Fest, And Green 

Chili Roaster 

Outreach 

1982-present Founder, Pan Asian Community Alliance 

This organization was created to unite Asian Communities in Tucson, AZ, namely the 

Chinese, Filipino, Korean, Vietnamese, Thai, Indian, Japanese, Taiwanese, Sri Lankan 

and many more. I organized the community to fund and built PACA cultural center in 

1983; the organization remains active in the Tucson community to this day. 



1 

Susan Nash  
 

 

  

March 6, 2018 

Dr. C. Shelly 
Board of Directors 

Idyllwild Water District 

25945 Hwy. 243 
P.O. Box 397 

Idyllwild CA 92549 

Idyllwild Water District Board of Directors: 

I am very interested in being appointed to the Board of Directors of the 

Idyllwild Water District. The Idyllwild Watershed is facing numerous, often 

conflicting, demands on our limited water supply and sewer capacity. Human-

induced Climate Change and the increasing severity and duration of drought in 

our watershed is real. The increased water and sewer demands from growth are 

real. Rather than spending any money on working towards Consolidation with 

Pine Cove and Fern Valley Water Districts, we are spending hundreds of 

thousands of dollars on attorney fees on seemingly fruitless litigation over water 

rights to Strawberry and other adjacent creeks. 

WE ARE ONE WATERSHED AND SHOULD BE WORKING ON THE 

GOAL OF SUSTAINABILITY FOR THE ENTIRE WATERSHED 

COMMUNITY TOGETHER. 

As a Board member I will work to make certain that all of the District's 

discretionary decisions are only discussed at our regularly scheduled monthly 

Board meetings, an audio of which shall be archived online. I will insist that the 

Board at the monthly meetings shall first approve discretionary actions taken 

by staff. Closed sessions shall be strictly limited to issues stated in the Brown 

Act and Special Meetings shall be reserved for one-item emergencies only. 



I will insist that all procedural & substantive laws and regulations are 

strictly enforced. This includes but is not limited to the Brown Act, the Public 

Records Act, the California Environmental Quality Act, Forest Service permits 

and regulations, the Santa Ana Regional Quality Control Board, 

I will seek to get to the bottom of why we cannot attract and keep 

employees who want to live on the Hill and stay with our district. 

I am committed to working with Fern Valley and Pine Cove Water 

Districts. I will request quarterly joint meetings to work together to sustain the 

interconnected water systems in our mountain watershed. 

EDUCATIONAL HISTORY 

1963- High School 

1967 BS English Education 

1973 Masters English Education 

1978 Special Education Credential 

1985 Law degree, admitted to CA Bar 

EMPLOYMENT HISTORY 

1967-1968 English teacher (9-12) 

1978-1980 Special Education teacher 

1985-1987 Staff Attorney, California Court of Appeal, 4th district, div. 2. 

1987-2002 Deputy County Counsel, San Bernardino County 

2002 - present Private Environmental Law Practice 

Sincerely,  

Susan Nash 
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3/11/18 

To Whom It May Concern: 

My name is Maygen Sandrini and I am interested in the open seat on the Idyllwild Water 

District Board. I was in attendance at your last meeting in February and feel that I might be able 

to offer a different perspective and bring an element of diversity to your operation. 

I have been living in Idyllwild on and off for almost 40 years, have grown up here, and 

know how passionate people are when it comes to the running of public services in our 

community. I've worked for various small businesses in town and currently for one of the larger 

operations on the hill, Idyllwild Arts Academy, who I believe is probably your biggest customer 

(judging from the way my students leave the faucets running in the bathrooms.) I am not a 

business owner and have no agenda regarding water. What I am is a working member of the 

public who simply wants her water to work when she turns on the faucet and to serve my 

community in a way that is different from the usual volunteer work. 

I honestly have very little experience or what I would assume are the usual qualifications 

for this position, seeing as how I've never sat on a board, generally ignore town politics, and know 

little to nothing of the functionality of the water districts except to notice when my rates change. I 

realize that by pointing out my lack of qualifications I'm making myself a rather tough sell, but 

I'd like to suggest that an unbiased, fresh perspective might be useful in representing the thoughts 

and feelings of the majority of the general paying public who have the same basic expectations 

from the Idyllwild Water District as myself. Keeping things simple for the average customer (me) 

would be beneficial for all involved, as would having the presence of a member who simply wants 

to make logical, effective choices. 

I realize this isn't a particularly strong argument in my favor, but I am certain my 

longtime working knowledge of the town and my clear, basic motivations can make me an 

asset, and I am willing to serve the community by being a member of your board if you 

think I might be suitable. 

Thank you for your consideration, and please feel free to contact me with any 

questions, 

 

Maygen Sandrini 



MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT

The Board of Directors of the Idyllwild Water District met in regular session on February
21, 2018, in the Idyllwild Water District Board Room.

CALL TO ORDER:
The meeting was called to order by President Schelly at 6:00 p.m.

ROLL CALL:
Directors present: President Charles Schelly, Vice President Peter Szabadi, Steve
Kunkle and Catherine Dearing. General Manager Jack Hoagland, Chief Financial
Officer Hosny Shouman and Board Secretary Erica Gonzales were also present.

Director Geoffrey Caine had an excused absence.

General public present: (8)

PUBLIC COMMENT:

SUE NASH – Read aloud an email sent to all Board members regarding concern about
a comment made by JP Crumrine and Vice President Szabadi’s reaction to the
comment. Asked for a public and published apology. The email is attached to these
minutes.

VICE PRESIDENT SZABADI – Apologized for laughing.

ITEM 1- CONSENT CALENDAR:
MINUTES – January 17, 2018 Regular Meeting Minutes

February 14, 2018 Special Meeting Minutes

FINANCIAL REPORTS JANUARY 2018

A. Income statement for the Seventh month ending January 2018
B. District warrants for January 2018.

Check # 14558 - 14605 = $ 149,700.44
Gross Payroll = $ 64,247.06
Federal/State PR taxes = $ 22,602.62
LAIF Transfers = $ 0.00
Transfers/charges = $ 191.00



OPERATIONS REPORT AND GRAPHS FOR THE SIXTH MONTH ENDING
JANUARY 2018.
No mainline leaks were reported in January and there were no unmetered leaks. Foster
Lake’s level was at 4 feet at the end of January. There was 3.45” of precipitation in
January and there has been 4.28” of precipitation for the fiscal year to date. The static
water levels at the Foster Lake Wells were 13.3’ below ground level, the downtown well
#23 is currently static at 10’ and the downtown well #24 is static at 18’ below ground
level respectively. Production for January was 794.856 cubic feet. January’s
unaccounted for water was 9.46% of water production. Fiscal year to date unaccounted
for water average is 6.69% of water production.

COMMENTS:

DIRECTOR KUNKLE - Asked for a summary of the February 14, 2018 Special Meeting
that he was unable to attend.

A MOTION was made by Vice President Szabadi to approve the Consent Calendar and
Director Dearing seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi Geoffrey Caine
Catherine Dearing
Steve Kunkle
Charles Schelly

Consent Calendar was approved.

ITEM 2 – BOARD VACANCY

Recommendation: That the Idyllwild Water District Board of Directors accept the
resignation of Geoffrey Caine and determine to fill the vacancy on the Board of
Directors by the appointment process and direct staff to take the required steps of
advertisement of the vacancy.

Background: Geoffrey Caine resigned from the Idyllwild Water District Board of
Directors effective March 1, 2018.

State law provides the District with several options for filling the vacancies:

- The remaining Board members may appoint a qualified applicant to the position;

- The Board can call a special election to fill the position; or



- The Board can default to the Board of Supervisors of Riverside County to appoint
a qualified applicant to the position.

Considering that the Board of Directors might select the least costly and most timely option
for filling the Board Vacancy, Staff will post notice of the vacancy and run an ad in the
Town Crier advising of the vacancy. Both venues will solicit interested, qualified
candidates to submit a letter of interest and any additional pertinent information to the
President of the Board of Directors by March 14, 2018. The Board of Directors can
then review the applicants and make a selection at the March 21, 2018 regular
meeting.

COMMENTS:

None.

A MOTION was made by Vice President Szabadi to accept the resignation of Director
Caine and to solicit for interested parties to appoint a new Director at the March 21,
2018 Regular Meeting and Director Dearing seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi Geoffrey Caine
Catherine Dearing
Steve Kunkle
Charles Schelly

Motion approved.

ITEM 3 – EMPLOYMENT CONTRACT WITH FRITZ WUTTKE

Recommendation: That the Idyllwild Water District Board of Directors authorize an
Employment Agreement (part-time) with Fritz Wuttke to be the District’s Wastewater
Treatment Plant Chief Plant Operator.

Background: The District has been unable to recruit a permanent full-time Chief
Plant Operator (CPO) for the Wastewater Treatment Plant. For the last two and one-
half years the position has been filled on a contract basis by the Specialized Utility
Services Program (SUSP) of the California Rural Water Association (CRWA).

With the awarding of Grade 2 Operator Certificates to two District employees, the
SUSP monthly fee will drop to $7,500 from $12,500 (beginning in February 2018).
The SUSP program offers Idyllwild Water District once a week on-site visits and
phone/text availability all of the time as well as preparation of the monthly reports to
the Regional Water Quality Control Board.



Fritz Wuttke is a Grade 3 Certified Wastewater Treatment Operator currently
responsible for operation of the Pine Springs Ranch wastewater facilities (Garner
Valley) as the Director of Plant Services. He will provide the services that SUSP is
providing including overall supervision of the WWTP, report preparation and
submittal and generally perform the duties described in the job description (Exhibit
“A” of the attached agreement).

The status of Mr. Wuttke would be that of a District salaried employee. Our
negotiated monthly salary is $3,000 and he has declined District benefits.

The success of the staff members in earning their Grade 2 certification has enable
the District to reduce the SUSP contract by $5,000 per month ($60,000 per year).
Engaging Mr. Wuttke will save another $4,500 per month ($54,000 per year) for a
total savings going forward of $114,000 per year.

The agreement has been reviewed by District Counsel and staff have reviewed the
proposed changes with the Regional Water Quality Control Board regulators.

DISCUSSION:

SUE NASH - Concerned about how much time Mr. Wuttke will be spending at the
WWTP.

TOM PAULEK – Inquired as to when District’s current employees would be able to take
on the Chief Plant Operator. Inquired as to whether or not this is in compliance with the
Regional Board.

DIRECTOR DEARING – Asked if there were any way to create a contract with
employees to guarantee the employee stays with the District after paying for their
training and education.

DIRECTOR KUNKLE – Verified that Mr. Wuttke will also supervise the collection
system.

A MOTION was made by Vice President Szabadi to authorize the General Manager to
hire Mr. Fritz Wuttke under the attached terms and Director Dearing seconded. The
vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi Geoffrey Caine
Catherine Dearing
Steve Kunkle
Charles Schelly

Motion approved.



ITEM 4 – 457b CONTRIBUTION PLAN THIRD PARTY ADMINISTRATOR

Recommendation: That the Board of Directors authorize the General Manager to
execute an agreement with Carlson Quinn Strategic Retirement Consultants to act as
the Third Party Administrator (TPA) for the District’s 457b Retirement Plan for an
annual fee of $2,500.

Background: The Board of Directors selected a 457b Contribution Retirement
Plan for all employees hired after December 31, 2013. The Plan was initiated
January 1, 2014. Employees become vested in stages by a percentage each year
(see Table 1) with full vesting occurring after six years. The IRS Plan requirements
include an annual statement sent to all employees and former employees that
currently have vested monies in the plan stating the amount contributed and the
amount vested.

Because of a high turnover rate of employees in recent years the annual statement
preparation has become very complicated. Hiring a Third Party Administrator for this
plan is in the best interest of the District to insure compliance with the extensive IRS
rules governing the use of such plans.

Staff solicited proposals from several potential firms to provide TPA services, but due
to the small size of the District and the relatively small amount of funds under
management only Carlson Quinn Strategic Retirement Consultants submitted a
proposal (attached for information).

The Consultant will prepare all annual statements for the Plan and will be responsible
for all Plan administrative aspects, i.e., when employees enroll or withdraw from the
Plan.

The 401A Plan for employees hired before December 31, 2013 has a Third Party
Administrator.

DISCUSSION:

TOM PAULEK – Inquired as to how Idyllwild Water District’s pension plan compares to
the other Water Districts on the hill.

A MOTION was made by Vice President Szabadi to authorize the General Manager to
execute and agreement with Carlson Quinn Strategic Retirement Consultants to act as
Third Party Administrator for the District’s 457b Retirement Plan for an annual fee of
$2,500.00 and Director Dearing seconded. The vote was as follows:



AYES NAYS ABSTAIN ABSENT
Peter Szabadi Geoffrey Caine
Catherine Dearing
Steve Kunkle
Charles Schelly

Motion approved.

ITEM 5 – RESOLUTION NO. 743

Recommendation: That the Idyllwild Water District Board of Directors adopt Resolution
No. 743 Establishing a Public Records Request policy.

Background: Although the Idyllwild Water District endeavors to comply with State
requirements regarding requests for Public Records, in an effort to increase
transparency, Staff recommends the attached resolution and policy.

DISCUSSION:

TOM PAULEK – Concerned about the Agenda and material being posted online and
being accessible to the public. Also would like the description of the item on the Agenda
containing more information.

VICE PRESIDENT SZABADI – Concerned about the rates schedule for the policy.

A MOTION was made by Vice President Szabadi to table the item until next Regular
Meeting on March 21, 2018 and Director Kunkle seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi Geoffrey Caine
Steve Kunkle
Catherine Dearing
Charles Schelly

Motion approved.

DIRECTOR’S COMMENTS:

PRESIDENT SCHELLY – On the Public Records Policy, under Procedure A, would like
that to be softened a bit.



GENERAL MANAGER’S COMMENTS:

JACK HOAGLAND – The District’s current water production capacity is about 421 gpm.
Highest demand in the past has been 285 gpm. Have had little precipitation and Foster Lake
is very low but wells are doing fine and is very comfortable with water production. The
Oakwood Well is not satisfactorily connected to the distribution system. Staff is developing a
solution to solve the problem.

Legal Counsel Christine Carson arrived at 7:25 pm.

ADJOURN TO CLOSED SESSION:

President Schelly Adjourned to Closed Session at 7:30 pm.

1. Conference with Legal Counsel – Existing Litigation (Govt. Code § 54956.9) -
Name of Case: (Jeff Smith v. Idyllwild Water District, Case No./Complaint No. 33-05-03, Water
Rights Adjudicatory Proceeding before State Water Resources Control Board re: Strawberry
Creek Diversion in Riverside County).

RECONVENE INTO OPEN SESSION:

The Board reconvened into Open Session at 8:40pm.

REPORT ON CLOSED SESSION:

General Manager Jack Hoagland reported that there was no reportable action.

ADJOURNMENT: President Schelly Adjourned the meeting at 8:41 pm.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT

BY:__________________________ BY:__________________________
DR. CHARLES SCHELLY- ERICA GONZALES-
BOARD PRESIDENT BOARD SECRETARY

















Operations Report for February 2018

Currently – No Stage

Production – February 739,527 c.f. , 142 avg. gpm

Foster Lake level – 3 ft.-

Water and Sewer installations -4 Water Meters

Leaks -0-

Mainline -0-/Unmetered -0/Metered -0

February Water Loss = 4.90%-- 6.51% Y.T.D.

Production

Drinking water storage- 3.325 MG

14 wells available/6 utilized/0 Full Time/6 Part Time

Wastewater Treatment Plant

February 2018-Average daily flow 88,084 gpd/Average weekend flow 99,548 gpd

February 2017-Average daily flow 151,432 gpd/Average weekend flow 159,638 gpd

Precipitation

February 2018 – 0.03” Y.T.D. – 4.31” February 2017 – 4.51” Y.T.D. 2017 – 27.24”

Diversion -0-

STATIC WELL LEVELS

JANUARY
2018

FEBRUARY
2018

FEBRUARY
2017

FEBRUARY
2016

Foster Lake
(Average 3 wells)

13.3’ Static 14’ Static 4’ Static 39’ Static

Well # 26
(Nature Center)

43’ Static 43’ Static 92’ Static 119’ Static

Well # 27
(Nature Center)

41’ Static 41’ Static 76’ Static 109’ Static

Well #28
(Rockdale)

120’ Static 119’ Static 131’ Static 141’ Static

Downtown
Wells*

#23 & #24

10’ Static
18’ Static

10’ Static
17’ Static

8’ Static
13’ Static

12.5’ Static

FV1A 4’ Static 4’ Static 366’ Pumping 393’ Pumping

FV2 68’ Static 310’ Pumping 247’ Pumping 46’ Static

*Downtown Wells Static level is an average for 2016. February 2017 and 2018 both well levels are included



256,186                  444,577

  739,527

3 Ft

14                  Static

    4                 Static
310                 Pumping
23- 10'             24- 17'      Static
 43                  Static
 41                  Static

89

0                              0
   0                             0
   0 C.F.                                0

0
0
0

18.9                66,320 CF
22.9                20,403 CF
11.9                10,936 CF
23.2                63,057 CF
21.9              256,186 CF

20.7                27,675 CF

February
03-05-2018

188,391



March                                  2018                             03-05-2018

   0                                            OFF             10
  8.7      378,950      FT             ON              90.8
   0              0           PT             ON              11.9
                                           OUT OF SERVICE  No Water 
                                           OUT OF SERVICE
                                                            OUT OF SERVICE

.93           40,659      PT             ON              10
                                           OUT OF SERVICE

 OFF
2.99      129,960      PT             ON              50.2

OFF
OFF   Not Hooked Up
OFF             25.6
OFF         No Water

 1.8          78,810     PT              ON              41.8
 0.0             0           PT              ON              44.9

OFF
.49          21,340     PT              ON              17.7
  0              0           PT              ON
4.1        180,525     FT              ON              19.4
                                                 OFF

OUT OF SERVICE No Pump
OFF

OUT OF SERVICE

830,244 CF

458,852                  10.5
739,527

280,675                   6.4

                               16.9

27
38,880           142



FEBRUARY           2018           03-05-18           JJ

27

142

14

6                         0                      6

2, 10, 13, 23, FV2, Golden Rod

250

739,527                   16.9

3.325                                     89

3

0

14 ft

4 ft st                       310 ft pL
23- 10 ft st, 24- 17 ft st

43 ft st

41 ft st

Well #28- 119 ft Static
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #3 - CONSIDER VOTING FOR LAFCO SPECIAL DISTRICT
REPRESENTATIVE

Recommendation

Authorize the President to vote in the election for a representative to the Local Agency
Formation Commission (LAFCO) for the Special District-West seat.

Background

LAFCO is the agency that determines the boundaries and powers of agencies within the
county. It also periodically reviews the operations and efficiencies of the agencies within the
county through Municipal Service Reviews (MSR) every five-years. The MSR for water
districts is just beginning and the process will take 9-12 months.

The seven member LAFCO governing board consists of two county supervisors, two
representatives from cities (council members), two board members from special districts and
a representative of the public. Special districts within the County have agreed to have one
representative from the western portion of the County and one from the eastern (or desert)
portion of the county. Information on the candidates is attached.

Staff recommends voting in the following order:

Phil Williams - 1

David Hoffman - 2

Angel Garcia - 3

Please see the attached information which describes “Instant Runoff Voting” (IRV).

Idyllwild Water District
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Attachments: Information regarding the LAFCO election process, the LAFCO Ballot, and
information about the candidates
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #4 RESOLUTION NO. 743 – The Board will consider a resolution to
adopt a policy regarding Public Record requests.

Recommendation: That the Idyllwild Water District Board of Directors adopt Resolution

No. 743 Establishing a Public Records Request policy.

Background: Although the Idyllwild Water District endeavors to comply with State

requirements regarding requests for Public Records, in an effort to increase

transparency, Staff recommends the attached resolution and policy.

Attachment: Resolution 743

Idyllwild Water District
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PUBLIC RECORDS POLICY

POLICY

Public records of Idyllwild Water District (the "District") shall be open to inspection during
regular office hours of the District to the extent required by law, and except as otherwise
provided herein.

DEFINITIONS

A. The term "public records" includes any writing containing information relating to
the conduct of the public's business prepared, owned, used, or retained by the
District, regardless of physical form or characteristics, kept in the ordinary course
of the District’s business, except those records which are exempt from disclosure
by the California Public Records Act (Govt. Code § 6250 et seq. “Act”).

B. The term "writing" means handwriting, typewriting, printing, photostating,
photographing, photocopying, transmitting by electronic mail or facsimile, and
every other means of recording upon any tangible thing any form of
communication or representation, including letters, words, pictures, sounds, or
symbols, or combinations thereof and any record thereby created regardless of
the manner in which the record has been stored.

PROCEDURE

A. Any person desiring to inspect any public record may identify himself or herself
and shall identify the specific records desired to be inspected. The District shall,
in accordance with Government Code Section 6253.1, assist the member of the
public make a focused and effective request that reasonably describes an
identifiable record or records to the extent reasonable.

B. Any person may obtain a copy of any identifiable public record unless exempt
from public disclosure. Upon request, an exact copy shall be provided unless
impracticable to do so.

C. Upon a request for a copy of records, the District shall, within 10 days from
receipt of the request, determine whether the request, in whole or in part, seeks
copies of disclosable public records in the possession of the agency and shall
promptly notify the person making the request of the determination and the
reasons. In unusual circumstances, this time limit may be extended by written
notice by the head of the agency or his or her designee to the person making the
request, setting forth the reasons for the extension and the date on which a
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determination is expected. No notice will specify a date that would result in an
extension for more than 14 days. When the agency responds with its
determination, and if the agency determines that the request seeks disclosable
public records, the agency shall state the estimated date and time when the
records will be made available. As used in this section, “unusual circumstances”
means the following, to the extent reasonably necessary to the proper
processing of the request:
(1) The need to search for and collect the requested records from field facilities
or other establishments that are separate from the office processing the request.
(2) The need to search for, collect, and appropriately examine a voluminous
amount of separate and distinct records that are demanded in a single request.
(3) The need for consultation, which shall be conducted with all practicable
speed, with another agency having substantial interest in the determination of
the request or among two or more components of the agency having substantial
subject matter interest therein.
(4) The need to compile data, to write programming language or a computer
program, or to construct a computer report to extract data.

D. Upon any request for a copy of public records which reasonably describes an
identifiable record or information produced therefrom and which is not otherwise
exempt from disclosure, the District shall make the records promptly available to
any person upon payment of fees covering the direct costs of duplication. A
response to a written request for inspection or copies of public records that
includes a determination that the request is denied, in whole or in part, shall be in
writing.

E. Should any request for public records contain exempt information including, but
not limited to that listed under Government Code sections 6253.5 and 6254, any
reasonable segregable portion of such record shall be provided to any person
requesting such record after deletion of the portions which are exempt from
disclosure by law.

F. Inspection of public records shall be made only in a District office, and no
document shall be removed therefrom. A representative of the District will be
present during the inspection of any records.

G. The public records policy of the District shall at all times be subject to the
California Public Records Act as it may be amended from time to time, and if
there is any conflict between that Act and this policy, the Act shall prevail.

Copies Requested Pursuant to the Political Reform Act of 1974

A. Notwithstanding the other provisions of the District's Public Records Policy, public
records requested pursuant to the Political Reform Act of 1974 (Gov. Code §
81000 et seq.), shall be open for public inspection and reproduction during
regular business hours, and not later than the second business day following the
day on which such document was received from a public officeholder or other
person subject to the Political Reform Act.
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B. No conditions whatsoever shall be placed on those persons desiring to inspect or
reproduce reports or statements filed pursuant to the Political Reform Act, nor shall
any information or identification be required from such persons.

C. Copies shall be provided at a cost of ten cents ($0.10) per page, and the District
may charge a retrieval fee not to exceed five dollars ($5) per request for copies of
reports and statements which are five (5) or more years old. A request for more
than one (1) report or statement or report and statement at the same time will be
considered as a single request.

District Copy Cost Schedule

A. The charge for copies of any specifically described and identified public records not
exempt from disclosure is $0.10 per page for sheets which can be copied at the
District using available equipment. Larger size copies, those needing special
handling, or requests for a significant number of copies will be contracted to a local
copy vendor and the requestor will be invoiced for the actual costs. Persons
requesting copies may also provide their own copy service so long as the original
records do not leave the District office and the District determines the method of
copying will not damage District records.

B. Records stored by the District in electronic format will be provided in the same
electronic format when requested in writing by any person. Direct costs incurred by
District in providing certain electronic data, including direct costs of redacting
confidential information or information not otherwise subject to disclosure, shall be
paid by the recipient. The District is not required to produce records in an electronic
format when requested records are not available in electronic format at the time of
the request.



RESOLUTION NO. 743

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IDYLLWILD WATER

DISTRICT ESTABLISHING A POLICY FOR RESPONDING TO PUBLIC RECORD

REQUESTS

WHEREAS, local government agencies establish policies for the response to public

requests for documents that are considered Public Records consistent with State law;

and

WHEREAS, Idyllwild Water District has endeavored to comply with State law but has

determined that adopting a policy will clarify the District’s commitment to transparency.

NOW THEREFORE, be it resolved by the Board of Directors of the Idyllwild Water

District that requests by the public for public records will be addressed as described in

the attached policy, which is attached and hereby adopted and made a part hereof.

ADOPTED THIS 21ST DAY OF MARCH, 2018

________________________________

Dr. Charles Schelly- Board President

ATTEST:

I, Erica Gonzales, secretary of the Idyllwild Water District hereby certify that the

foregoing resolution was duly and regularly introduced and adopted by the Board of

Directors of said Idyllwild Water District at its meeting held on the 21st day of March,

2018. By the following vote, to wit:

AYES: NAYS: ABSTAIN: ABSENT:

In witness whereof I have hereunto set my hand and affixed the official seal of the

Idyllwild Water District this 21st day of March, 2018.

________________________________

Erica Gonzales- Board Secretary
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #5 RESOLUTION NO. 744 – The Board will consider a resolution to
adopt a policy regarding compliance with the Ralph M. Brown Act.

Recommendation: That the Idyllwild Water District Board of Directors adopt Resolution

No. 744 Establishing a Brown Act compliance policy.

Background: Although the Idyllwild Water District endeavors to comply with State

requirements regarding meetings of the Board of Directors, in an effort to increase

transparency and to commit to compliance, Staff recommends the attached resolution

and policy.

Attachment: Resolution 744

Idyllwild Water District
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Idyllwild Water District

Brown Act Compliance Policy

Agendas

The General Manager, in cooperation with Idyllwild Water District (District) Board of Directors

(Board) President, shall prepare an agenda for each Regular and Special meeting of the Board in

accordance with the Ralph M. Brown Act (California Government Code Section 54950). Any

Director may request any item to be placed on the agenda by contacting the General Manager

at least fourteen business days prior to the date of the meeting.

Any member of the public may request that a matter directly related to District business be

placed on the agenda of a regularly scheduled Board meeting, subject to the following

conditions:

1. The request must be in writing and be submitted to the General Manager, together with

supporting documents and information, if any, at least fourteen business days prior to

the date of the meeting:

2. The General Manager shall be the sole judge of whether the public request is or is not a

“matter directly related to District business.” The public member requesting the agenda

item may appeal the General Manager’s decision at the next Regular Board meeting.

Any Director may request that the item be placed on the agenda of the Board’s next

regular meeting.

3. No matter which is legally a proper subject for consideration by the Board in closed

session will be accepted under this policy.

4. The Board may place limitations on the total time to be devoted to a public request

issue at any meeting, and may limit the time allowed for any one person to speak on the

issue at the meeting.

This policy does not prevent the Board from receiving public comments at Regular and Special

meetings of the Board on matters which are not on the agenda that a member of the public

may wish to bring before the Board. However, the Board shall not discuss or take action on

such matters at that meeting, other than providing brief general directions to staff regarding

the matter if appropriate.

At least 72 hours prior to the time of all Regular meetings, an agenda, which includes but is not

limited to all matters on which there may be discussion and /or action by the Board, shall be

posted in a place that is freely accessible to members of the public (California Government

Code 54954.2 (a)(1)). If the District maintains a website, the agenda shall be posted on the

website for public information at the same time. All information made available to the Board
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(except confidential information allowed by State law per legal counsel authority) shall be

available for public review prior to the board meeting.

The agenda for a Special meeting shall be posted at least 24 hours before the meeting in the

same location as for Regular Meeting agendas (California Government Code Section 54956).

The General Manager, for the meetings described herein, shall determine the order in which

agenda items shall be considered for discussion and/or action by the Board, subject to re-

ordering by the Board at the meeting.

Meetings

1. Regular Meetings of the District Board of Directors shall be held on the third

Wednesday of each calendar month at 6:00 p.m. in the District Boardroom.

2. Special Meetings of the Board may be called by the Board President or by a majority of

the Board by delivering written notice to each member of the legislative body and to

each local newspaper of general circulation and radio or television stations, requesting

notice in writing and posting a notice on the District’s website. The notice shall be

delivered personally or by any other means at least 24 hours before the time of the

meeting as specified in the notice. The call and notice shall specify the time and place of

the Special meeting and the business to be transacted or discussed. No other business

shall be considered by the Board at these meetings.

3. Emergency Meetings in the event of an emergency situation involving matters upon

which prompt action is necessary due to the disruption or threatened disruption of

public facilities, the board may hold an Emergency Special meeting without complying

with the 24 hour notice. An emergency situation means a crippling disaster which

severely impairs public health, safety, or both, as determined by the Board President or

a majority of the Board. Newspapers of general circulation in the District, radio and

television stations which have requested notice of Special meetings shall be notified by

at least one hour prior to the emergency meeting. In the event that telephone services

are not functioning, the notice requirement of one hour is waived, but the Board, or its

designee, shall notify such newspapers, radio stations, or television stations of the fact

of the holding of the Emergency Special meeting, and of any action taken by the Board,

as soon after the meeting as possible.

Closed session may be held during an Emergency meeting by a unanimous vote of the

members present, and all other rules governing Special meetings shall be observed with

the exception of the 24 hour notice. The minutes of the Emergency meeting, a list of

persons the Board or designee notified or attempted to notify, a copy of the roll call
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vote(s), and any actions taken at such meeting shall be posted for a minimum of ten

days in the District office as soon after the meeting as possible.

4. Adjourned Meetings. A majority vote by the Board of Directors may terminate any

Board meeting at any place in the agenda and adjourn the meeting to any time and

place specified in the order of adjournment, except that if no Directors are present at

any Regular or Adjourned Regular meeting, the General Manager may declare the

meeting adjourned to a stated time and place, and he/she shall cause a written notice of

adjournment to be given.

5. Standing Committee Meetings. The meetings of standing Committees (comprised of

one Board member less than a quorum), are subject to the notice and open meeting

provision of the Brown Act.

The Board Secretary shall ensure that all required and appropriate information is available for

the audience at meetings of the Board of Directors, and that physical facilities for said meetings

are functional and appropriate for all persons.

Compliance

To the extent there is any conflict between the foregoing and the Brown Act as amended, and

in all other matters covered by the Ralph M. Brown Act (California Government Code 54950 et

seq.) Idyllwild Water District will comply with the Brown Act and any duly enacted amendments

thereto.



RESOLUTION NO. 744

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IDYLLWILD WATER

DISTRICT ESTABLISHING A POLICY FOR COMPLIANCE WITH THE RALPH M.

BROWN ACT

WHEREAS, local government agencies establish policies for the conduct of public

meetings to be in compliance with the State law known as the “Open Meeting Law” or

Ralph M. Brown Act; and

WHEREAS, Idyllwild Water District has endeavored to comply with State law but has

determined that adopting a policy will clarify the District’s commitment to compliance

and transparency.

NOW THEREFORE, be it resolved by the Board of Directors of the Idyllwild Water

District that meetings of the Board of Directors will be held in compliance with the

attached policy, which is attached and hereby adopted and made a part hereof.

ADOPTED THIS 21ST DAY OF MARCH, 2018

________________________________

Dr. Charles Schelly- Board President

ATTEST:

I, Erica Gonzales, secretary of the Idyllwild Water District hereby certify that the

foregoing resolution was duly and regularly introduced and adopted by the Board of

Directors of said Idyllwild Water District at its meeting held on the 21st day of March

2018. By the following vote, to wit:

AYES: NAYS: ABSTAIN: ABSENT:

In witness whereof I have hereunto set my hand and affixed the official seal of the

Idyllwild Water District this 21st day of March, 2018.

________________________________

Erica Gonzales- Board Secretary
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #6 – WATER SHORTAGE CONTINGENCY PLAN

Recommendation

That the Board of Directors review the draft Water Shortage Contingency Plan (WSCP) and
provide direction to staff

Background

The State has recommended that all water agencies have a WSCP. Idyllwild Water District’s
Ordinance No. 64 is currently effectively the District’s WSCP (copy attached for reference).

An ad hoc committee consisting of Directors Kunkle and Caine provided staff with some
initial direction in the production of the attached DRAFT WSCP.

Staff is now seeking further direction related to the restrictions at various stages and the
basis for criteria in entering/leaving the various stages. Financial impacts and fee variation
will require input from the Rate Study currently being developed by NBS Financial.

Attachments: Ordinance No. 64

Draft WSCP

Idyllwild Water District



ORDINANCE NO. 64

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
IDYLLWILD WATER DISTRICT FINDING THE NECESSITY OF, AND

PROVIDING FOR THE IMPLEMENTATION AND ENFORCEMENT
OF A WATER CONSERVATION MEASURES TO MITIGATE

THE EFFECTS OF DROUGHT AND RESCINDING AND REPLACING
ORDINANCE NO. 62 AND ALL AMENDMENTS THERETO

RECITALS

WHEREAS, the total water supply available to the IdylIwild Water District ("DISTRICT") is dependent
upon local rainfall and snowmelt from the higher elevations of the San Jacinto Mountains; and

WHEREAS, there is no source of imported water available to the District to supplement its local water
supplies; and

WHEREAS, the DISTRICT periodically experiences years in which the amount of precipitation is
insufficient to fully replenish the DISTRICT's water supplies. When such "dry" periods extend into
subsequent years, the DISTRICT's ability to meet the minimum water supply requirements necessary to
protect the public's health, safety and general welfare is severely compromised; and

WHEREAS, the Board of Directors of the DISTRICT has been informed and advised that to ensure
sufficient water supplies to meet basic needs of human consumption, sanitation and fire protection, the
DISTRICT must implement and enforce water conservation measures in order to mitigate the effects of drought
on the community; and

WHEREAS, it is the purpose of this Ordinance to establish a multi-staged water shortage emergency
plan and to provide for its implementation and enforcement.

NOW, THEREFORE, the Board of Directors of the Idyllwild Water District does hereby ordain as
follows:

Section 1. Purpose and Scope

The purpose of this Ordinance is to establish a multi-staged water shortage emergency plan to minimize the
effect of a drought on the customers of the DISTRICT and thereby:

(i) Protect the health, safety and welfare of the residents and customers of the DISTRICT; and
(ii) Assure the maximum beneficial use of the water supplies of the DISTRICT; and
(iii) Ensure sufficient water supplies to meet the basic needs of human consumption, sanitation and

fire protection.

Section 2. Authority

The DISTRICT has the power and authority to enact this Ordinance pursuant to the following state
laws:

a. Water Code Section 31026, which authorizes the DISTRICT to (i) restrict the use of DISTRICT
water during any emergency caused by drought or other threatened or existing water shortage, (ii) to prohibit
the waste of DISTRICT water or the use of DISTRICT water during such periods, and (iii) to prohibit the use
of such water during such periods for specific uses which the DISTRICT may from time to time find to be
nonessential; and

b. Water Code Section 375, which authorizes the DISTRICT to adopt and enforce a water
conservation program to reduce the quantity of water used by the inhabitants of the DISTRICT for the
purpose of conserving the water supplies of the DISTRICT; and

c. Water Code Section 350, which gives the Board of Directors the authority to declare a water
shortage emergency condition whenever the Board finds and determines that the ordinary demands and
requirements of water consumers cannot be satisfied without depleting the water supply of the DISTRICT to
the extent that there would be insufficient water for human consumption, sanitation and fire protection.
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Section 3. Adoption of Three-Stages Water Shortage Emergency Plan

There is hereby enacted a DISTRICT-wide water conservation measures consisting of three stages
(hereafter, "the Plan"), as follows:

Water Conservation Stage I-Voluntary Compliance, which specifies that users of DISTRICT
water voluntarily limit the amount of water used to that amount necessary for domestic and business
purposes. Will serve letters shall be limited to a total of up to 10 EDU's at the discretion of the Board during
a Water Conservation Stage 1. The limit of 10 EDU's applies from the initial declaration of conservation
stages, until the end of conservation stages.

Water Conservation Stage 2 — Mandatory Compliance, which requires each user to take
specific actions to reduce water consumption, and which provides for an increased water rate. Will serve
letters for new water meters shall be issued only if available within the 10 EDU's allowed within Stage 1
until the return to Stage I or 0. Increases to customer meter size for additions requiring that fire sprinklers
be installed are allowed with General Manager approval.

Water Conservation Stage 3 — Mandatory Emergency Restrictions, which requires each user of
DISTRICT water to take specific actions to further reduce the consumption of DISTRICT water, and which
provides for a further increase in the water rate. There will be NO issuance of will serve letters for new water
meters during a Stage 3 Water Conservation Stage, nor may un-used EDUs be issued.

The General Manager may declare NO STAGE if: Foster Lake is full; Foster Lake Wells are above 50';
Downtown wells are above 15'; average rainfall/precipitation exceeds 26" and storage tanks recharge to
95% tank capacity.

Details of the water conserving measures are provided in Section 5 below. Enforcement measures,
which include notices of violation, disincentive surcharges and the installation of flow-restricting devices
and termination of water service, are provided in Sections 6, 7 and 12 below. A development agreement
with a user of DISTRICT water may provide for issuance of will serve letters as provided in the agreement.
The restrictions on water use do not apply to water used to meet the medical needs of the customer. The
restrictions on landscape irrigation do not apply to those utilizing a rainwater storage system. The
restrictions on landscape irrigation do not apply to users of recycled water.

Section 4. Procedure for Declaring Water Shortage Emergency

The Plan shall be implemented as follows:

a. Utilizing precipitation records and water level data for Foster Lake and local wells or other water
shortage emergency conditions, the General Manager shall determine whether a water shortage exists or is
anticipated.

b. As soon as it is reasonably practicable to do so, the General Manager shall report the findings and
conclusions to the Board of Directors and make such recommendations as may be appropriate including,
without limitation, a recommendation that the Board of Directors conduct a public hearing for the purpose of
announcing that a water shortage is anticipated or exists and authorizing the General Manager to
implement the appropriate Water Conservation Stage. Notice of the time and place of hearing shall be
published in an adjudicated publication at least 7 days prior to the date of the hearing.

c. After implementation, the General Manager shall periodically report to the Board of Directors, with
information and data concerning the effectiveness of water conservation measures enforcement activities and, if
appropriate, recommendations for further action.

Section 5. Water Conservation Stages

a. Implementation by General Manager. In the event the Board of Directors declares the existence
of a water shortage and authorizes the implementation of the DISTRICT's water conservation measures,
the General Manager shall thereupon be authorized to implement and enforce the following Water
Conservation Stages. The determination of which Stage to implement shall be made by the General
Manager and shall be based upon the best available information regarding present and predicted
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precipitation, the availability of water in storage and the rate of consumption by DISTRICT users. It shall not be
necessary to implement a Stage I (or II) alert prior to implementing a Stage II (or III) alert; the Stages may be
implemented in any reasonable order.

b. Public Notice Procedure for Implementation of an initial water shortage. The General Manager, after
consultation with, and the concurrence of, the Board of Directors, may declare a Water Conservation Stage to
be effective on the sixth day following the publication of the declaration at least once in an adjudicated
publication, and posted in at least three public places within the DISTRICT.

The General Manager shall also provide mailed notice of the declaration of the initial stage to each
customer of the DISTRICT; provided, however, the failure to receive mailed notice prior to the effective
date of the declaration shall not invalidate the declaration, nor shall it prevent enforcement of this
Ordinance. Following the initial declaration of a water conservation measures, notice of the declaration of
stage will be placed once in an adjudicated publication and a notice will be placed on billing cards.

c. Three Stages.

Water Conservation Stage 1 — Voluntary Compliance

In the event the General Manager determines to implement Water Conservation Stage 1, users of
DISTRICT water shall voluntarily reduce the amount of water used to that amount minimally necessary for
household use (drinking, cooking and bathing) and for business necessity. The necessity for
implementation will be determined by following the current IWD Resolution defining the ability to meet minimum
water supply requirements.

Such reductions will include, but are not limited to, immediately repairing leaks, preventing irrigation water
runoff,(such that water flows onto adjacent property, non-irrigated areas, private and public walkways,
roadways, parking lots, or structures) refraining from washing sidewalks, driveways and parking areas, and
refraining from sprinkling unplanted areas with potable water for dust control. In addition to these restrictions,
the following steps will be implemented in Stage 2 and Stage 3.

Water Conservation Stage 2 — Mandatory Compliance

In the event the General Manager determines to implement Water Conservation Stage 2, users of
DISTRICT water shall be required to:

(a) Limit irrigation of outdoor plants and gardens to the period between 6:00 p.m. and 8:00
a.m. two days a week, hand watering with an automatic shut-off nozzle is permitted; however, all runoff water
shall be contained; and

(b) Cease filling or refilling swimming pools, except that a small amount of water may be
used to replace evaporation losses in a filled pool; and

(c) Wash motor vehicles and equipment only from a bucket using a hose with an automatic
shutoff nozzle; and

(d) Not use potable water in a fountain or other decorative water feature, except where the
water is part of a recirculating system; and

(e) Make immediate repairs to any and all leaking water lines and faucets in household
plumbing and yard piping; and

(f) Not use outdoor irrigating 48 hours before anticipated measurable precipitation or 48
hours thereafter; and

(g) Restaurants shall only provide drinking water to patrons upon request; and
(h) Not use potable water for filling of irrigation storage tanks. (Filling of irrigation storage

tanks with potable water during any conservation stage is discouraged.)

Water Conservation Stage 3 — Mandatory Emergency Restrictions

In the event the General Manager determines to implement Water Conservation Stage III, the following
prohibitions and restrictions shall apply:

a. No potable water shall be used for irrigating outdoor plants, trees or other landscaping of any kind,
in any amount, at any time; and

b. No water shall be added to uncovered swimming pools, hot tubs or spas to replace evaporative
losses or for any other purpose; and
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c. No water shall be taken from fire hydrants for any reason except for fire emergencies or for the
maintenance of system water quality; and

d. Potable water use for construction purposes shall be minimized; and
e. No potable water shall be used for dust control, or for washing any structure, sidewalk, driveway or

parking area, or for washing motor vehicles and equipment except from a bucket using a hose with a
shutoff nozzle.

f. Water users shall make repairs within 48 hours to any leaking line or faucet in household plumbing
or yard piping.

g. Irrigation water lines shall be turned off to eliminate accidental loss of potable water.

Section 6. Water Conservation Measures Rate Structure

In the event the Board of Directors declares a water shortage and orders the action of water
conservation measures, water rates shall be established by Resolution, including identification of a Water
Conservation tier.

Section 7. CEQA

The specific actions authorized herein are exempt from the California Environmental Quality Act, State
Guidelines, Section 15269 (c) for the reason that such actions are necessary to prevent or mitigate an
emergency.

Section 8. Rescission; Incompatible Provisions

DISTRICT Ordinance No. 62 and all amendments thereto, are hereby rescinded in their entirety. In
addition, to the extent any provision of this Ordinance is incompatible or at variance with any prior-
adopted ordinance or resolution, the provisions of this Ordinance shall take precedence and all prior
ordinances and resolutions shall be interpreted to harmonize with and not change the provisions of this
Ordinance.

Section 9. Judicial Review

Any judicial action or proceeding to attack, review, set aside, void or annul this Ordinance or any
determination made pursuant thereto shall be commenced within 90 days after the date of adoption of this
Ordinance or the date of any determination made pursuant thereto. California Code of Civil Procedure, Section
1094.6 is hereby adopted and made applicable to any judicial review of any decision made by the Board of
Directors, the General Manager, or agents, representatives or employees of the District.

Section 10. Severability

If any section, subsection, sentence, clause or phrase is for any reason held to be invalid or
unconstitutional by decision of any Court of competent jurisdiction, such decision shall not affect the
validity of the remaining portions. The Board of Directors hereby declares that it would have passed
those sections, subsections, clauses and phrases irrespective that one or more may be declared invalid
or unconstitutional.

Section 11. Publication; Effective Date

This Ordinance shall be published in its entirety at least once in adjudicated publication within 10 days
after its adoption, shall be posted in three public places and shall become effective 30 days after it is
adopted.

Section 12. Fines and Penalties:

A) Violations: Violations of the water use restrictions and prohibitions of Water Conservation Stages II and
III shall be penalized as follows:
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First Violations- Notice of Violation: The General Manager is authorized and directed to issue, or
cause the issuance of a written warning notice of violation to any water user who fails or refuses to comply
with the water use restrictions and prohibitions set forth herein. The notice shall specify a reasonable
period of time in which compliance shall be achieved. Each notice of violation shall be addressed to the
customer on record for the premises where the violation was observed; delivery may be by regular mail or
by personal delivery.

Second Violation- Disincentive Surcharge: If, within the same 12-month period, a water user
commits a second violation, an excessive water use disincentive surcharge shall be imposed. The
surcharge shall be in the amount of two times the amount of the total water billing for the period in which
the violation occurred, and shall be added to the next water bill to the premises.

Third Violation- Disincentive Surcharge and/or Water Service Restriction: If, within the same 12-
month period, a water user commits a third violation, an excessive water use disincentive surcharge of
three times the total water billing for the period in which the violation occurred shall be added to the next
water bill and the General Manger shall cause the installation of a water flow restricting device on the
customer's water meter.

Fourth- Termination of Water Service and Referral to District Attorney: If, within the same 12-month
period, a water user commits a fourth violation, the General Manager shall terminate water service to the
premises in accordance with the DISTRICT's Rules and Regulations. In addition, the General Manger shall
refer the matter to the Riverside County District Attorney's office for the misdemeanor prosecution as
authorized by Water Code, Section 377.

B) Failure to Pay: Failure to pay any water bill, including all or any portion of an excessive water
use disincentive surcharge, shall be subject to the delinquency provisions or the DISTRICTS'
Rules and Regulations which provide, in relevant part, that water service may be terminated for
failure to pay.
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Section 1: Purpose and Principles of Plan

1.1 Water Code Sections 10632 and 10826
The Idyllwild Water District (IWD/District) has developed a Water Shortage Contingency Plan
(WSC Plan) in accordance with California Water Code Section 10632. Section 10632 states that
water agencies must develop an urban water shortage contingency plan in the event of drought,
water supply reductions, failure of a water distribution system, other emergencies, or regulatory
statutes, rules, regulations or policies reducing water supplies by state and federal agencies
with jurisdiction over the District. The contingency plan must demonstrate the ability of an
agency to meet demands under a supply shortage of up to 50 percent. Emphasis is placed on
protection of public health, sanitation, fire protection, and the general public welfare.

As such, this WSC Plan adopts regulations and restrictions on outdoor water use through Water
Shortage Stage 4 and on indoor water use in Water Shortage Stage 5, including residential,
commercial, and institutional customers.

1.2 Principles of District’s Water Shortage Contingency Plan
The overall principle of the District’s WSC Plan is to reliably meet water demands during
shortages caused by droughts, supply reductions, and emergency conditions. The WSC Plan
recognizes the following priorities for potable water:

-Public safety, health and welfare

-Economic sustainability

-Quality of life for the District’s customers

-Statutory and regulatory requirements

The potable water use regulated and/or prohibited under this WSC Plan is considered non-
essential use. Continued use of such water during times of water shortage or other emergency
supply conditions are deemed to constitute a waste of water and will be subject to appropriate
monetary assessments and fines as described in Section 4 of this WSC Plan.

In the event that the reduction in water sales as a result of implementation of the WSC Plan
negatively impacts the coverage of the District’s fixed costs obligations, the District will utilize a
portion of its drought reserves to partially offset revenue losses from the reduced sales (see
Section 5 of this WSC Plan).

1.3 Public Notice and Coordination with Other Water Agencies
The District will periodically provide the public with information about the WSC Plan, including its
implementation. Such information will include, but not be limited to, stages of action, restrictions
on water use, water use reductions, water-saving tips, and potential Allocation Surcharges,
monetary assessments and fines for noncompliance of prohibited activities for water
conservation, water use efficiency, and failure to achieve water use reductions defined in the
WSC Plan and the Water Conservation Policy. The District may use the local newspaper, the
Town Crier, the District website and direct mail notice to provide the information. Coordination
with neighboring Water districts is important in order to achieve a consistent message.
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Section 2: Authorization and Application of WSC Plan

2.1 Authorization of WSC Plan
The water shortage contingency measures of this WSC Plan shall apply to all persons,
customers, and property using water provided by the District. The terms “persons” and
“customers” used in this WSC Plan include individuals, home and property owners,
corporations, businesses, agencies, associations, and all other legal entities
.
A declaration of a water shortage condition as outlined below shall become effective
immediately, and shall be made by public announcement and published in a newspaper of
general circulation.

While Stage 1 Water Supply Watch measures remain in effect at all times, three basic
conditions can trigger the declaration of further Water Shortage Stages of the WSC Plan. At the
time a water shortage condition is identified, the General Manager shall recommend the
appropriate Shortage Stage and corresponding water usage decrease based on an analysis of
current and available water supplies and anticipated demands. Except as provided below, the
Board shall consider and adopt a resolution declaring the appropriate Shortage Stage and
measures to be implemented thereto.

Condition No. 1: Long- and Short-Term Water Supply Deficiencies
The District’s General Manager shall request the Board of Directors (Board) to authorize
and implement provisions of the WSC Plan when the demand for District water is
anticipated to be in excess of District’s available water supply. The request shall be
made at a regular or special meeting of the Board where findings will dictate the
necessity, if any, to implement the measures of the WSC Plan. The Board will have the
authority to adopt a resolution to initiate or terminate the appropriate shortage stage and
any of the measures described in the WSC Plan.

Condition No. 2: Immediate Emergency Water Shortage Response
An immediate emergency water shortage is defined as an unexpected or catastrophic
event including, but not limited to, a regional power outage, earthquake or other disaster,
or major other event that prevents or interrupts adequate water to be delivered to
customers. By adopting this WSC Plan, the Board authorizes the General Manager to
declare the extent of the immediate water shortage emergency and to indicate which
measures of the WSC Plan are needed.

Condition No. 3: Emergency Declaration of State or Federal Agency

Upon the declaration of a water shortage emergency by resolution or other appropriate
authoritative process of a state or federal agency with jurisdiction over the District, the
District shall respond to the requirements set forth in the governing statutes, rules,
regulations, or documents.

2.2 Criteria for Water Shortage Stages
The District staff will continue to monitor water demands and supplies on a regular basis,
including but not limited to, availability and reliability of supply production facilities, Foster Lake
level, Diversion capacity, and daily demand, and shall determine when conditions warrant a
recommendation to the Board of Directors for initiation or termination of each shortage stage
and water conservation measures to be implemented thereto of the WSC Plan as follows:
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Stage 1 – Water Supply Watch Criteria: The term Water Watch acknowledges that while near
term supply and storage conditions may from time to time improve due to wet weather, there are
continued long-term challenges that warrant continued wise and efficient use of water. In
addition, our alpine climate, average rainfall of 26-inches in our service area, the uncertain
characteristics of the fractured granite mountainous groundwater supply and the absence of any
potential supplemental water supply sources, make ongoing efficient water use imperative.
Under Stage 1 conditions, customers are requested to continue to use water efficiently and
practice sensible voluntary water conservation. It should also be noted that water waste is in
violation of California Law and District’s Water Conservation Policy at any Stage.
.
Stage 2 – Water Supply Alert Criteria: There is a possibility that the District may not be able to
reliably meet all of the water demands of its customers. This may mean local groundwater levels
are lower than normal, or the District is mandated by a state or federal regulatory agency with
jurisdiction over the District to reduce water use. Additional voluntary water use reduction
measures will be called upon during this stage. Some nonessential outdoor water-use in the
residential, commercial, and institutional sectors may result in increased water supply costs
being passed through to the highest usage Tiers.

Stage 3 – Water Supply Warning Criteria: Water supply shortages for the District are evident,
expected to continue and possibly worsen, or the District is mandated by a state or federal
regulatory agency with jurisdiction over the District to reduce water use. Some restrictions on
certain non-essential outdoor Residential, Commercial, and Institutional water use will be
implemented, and increased water supply costs in the higher usage Tiers will be passed
through to customers. The District will work to achieve an appropriate balance of water use
decreases to Residential customers by reducing the quantity of pre-paid Tier 1 water for
residential customers. Monetary assessments and/or fines for non-compliance with restrictions
will be imposed.

Stage 4 – Extreme Water Supply Warning Criteria: Water supply shortages exist and are
expected to worsen, or the District is mandated by a state or federal regulatory agency with
jurisdiction over the District to reduce water use. Complete restriction of non-essential outdoor
water use will be implemented. The District will work to achieve an appropriate balance of water
use decreases to all customer classes including residential, institutional, and commercial. The
District will pass through increased water supply costs in Tiers 3 and 4 and reductions in all tiers
of residential usage and Tiers 2, 3, and 4 of commercial and institutional usage. Significant
monetary assessments and/or fines for non-compliance of such restrictions will be imposed.

Stage 5 – Water Supply Emergency Criteria: Water supply shortages are expected to
worsen, or the District is mandated by a state or federal regulatory agency with jurisdiction over
the District to reduce water use. This may be because of an emergency resulting in the inability
of the District’s water distribution system to deliver all of the District’s supply. Restrictions on all
non-essential outdoor and indoor water use will be implemented. The District will work to
achieve an appropriate balance of water use decreases to all customer classes as water
shortages may increase. Further reductions in usage Tiers for all customer classes will be
imposed as well as passing through increased water supply costs for Tiers 2, 3, and 4.
Monetary assessments and/or fines for non-compliance of such restrictions will be imposed.
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Section 3: Supply Shortage Contingency Measures

Section 3 presents the shortage contingency measures the District may impose during each
Shortage Stage for its residential, commercial and institutional customers.

Through timely communication, using various local media outlets, the District will provide
updates regarding supply conditions and WSC Plan Stages. The District is not responsible for
any customer issues that may arise from the implementation of the WSC Plan or adjustment in
timing of the WSC Plan’s Stages.

3.1 Stage 1: Water Supply Watch
Under Stage 1 conditions, customers are requested to continue to use water efficiently and
practice sensible voluntary water conservation. Water waste violates California Law and the
District’s Water Conservation Policy at this and any other Shortage Stage.

In order to comply with requirements of state legislation and Water Conservation Best
Management Practices, it shall be a violation of the District’s Water Conservation Policy at any
time to make, cause, or permit the use of water for residential, commercial, institutional or any
other purpose in a manner constituting water waste.

All Customer Classes
Customers shall abide by the following water conservation requirements at all times in all
water Shortage Stages:

1. Refrain from hosing down driveways and other hard surfaces, except for health or sanitary
reasons.

2. Repair faucets, toilets, pipes and other potential sources of water leaks as soon as practical.
3. Irrigate landscape between 6 p.m. and 9 a.m. This provision does not apply when:

a. Manually watering during the establishment period of a new landscape;
b. Manual spot watering is done to address landscape issues;
c. Temperatures are predicted to fall below freezing;
d. Testing/repairing an irrigation system;
e. Using drip irrigation systems; and
f. A longer watering window is needed due to system constraints.

4. Adjust and operate all landscape irrigation systems in a manner that will maximize irrigation
efficiency and avoid over watering or watering of hardscape and resulting runoff.

5. Prevent excessively irrigating any lawn or landscape area that would cause the sheeting of
water to flow; eliminate water runoff from lawns or landscape areas into any drainage
courses, streets, or streams.

6. Do not use decorative fountains unless they are equipped with a re-circulating system.
7. When installing plumbing fixtures, use low-flow devices, except for those that require high-

flow fixtures for health and/or sanitary reasons. Where possible, install pool and spa
covers to minimize water loss due to evaporation during non-operating days.

8. Do not allow water to run while washing vehicles, including autos, trucks, trailers, motor
homes, boats or others. Use a hose with an automatic shutoff valve to avoid runoff into
drainage courses, streets or streams. Use a hose equipped with an automatic shutoff
valve or other device that causes it to cease dispensing water immediately when not in
use.
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9. When installing new landscaping, refer to the Water Use Classification of Landscape Species
(WUCOLS) or the Idyllwild Garden Club list of local and drought tolerant plants suitable for
the area. Plant low water California Friendly® Native Landscapes. Non-functional turf
areas are not recommended. Turf lined channels are only permitted when justified by
environmental regulations.

10. Refrain from watering during rain, or high winds by turning off irrigation timers.
11. Refrain from irrigation for two (2) days following a measurable rainfall.
12. No irrigation of turf or high water use plants within public street medians and parkways.

All existing and future District customers in violation of these water conservation requirements,
or with excessive runoff that would cause water to flow from property into any drainage
courses, streets, or streams are subject to fines. Fines are detailed in Section 4 and in the
Water Conservation Policy in Appendix A.

3.2 Stage 2: Water Supply Alert
-Stage 1 water conservation requirements remain in effect for all customer classes
-Additional voluntary water use reduction measures for all customer classes
-Water supply cost increase of 50% in Tier 4 (See Table 1)
-Mandatory restrictions are imposed

All Customer Classes
Additional voluntary water use reduction measures are requested of all customer classes
as follows:

Outdoor Voluntary Water Use Reduction Measures
1. Eliminate sprinkler overspray from driveways and sidewalks. Divide irrigation runtimes into

multiple cycles to eliminate runoff water that leaves the landscaped area.
3. Tune-up your irrigation system by checking for and repairing leaks and damaged sprinklers.
4. Use a broom instead of a hose to clean driveways, sidewalks and other hardscape surfaces,

except for California Department of Health Services prescribed health or sanitary reasons.
5. Install pool and spa covers to minimize evaporative water loss.
6. Customers, including but not limited to, parks, school grounds, and commercial landscaping

are restricted to irrigation applications between 6 p.m. and 9 a.m. These irrigators are
advised to adjust automatic irrigation timers according to changing weather patterns and
landscape requirements.

Indoor Voluntary Water Use Reduction Measures
7. Wash only full loads of laundry and/or dishes.
8. Shorten showers and turn off faucets while brushing teeth or shaving.

No monetary assessments (see Section ) or mandatory restrictions will be imposed during
Stage 2. However, water supply cost increases of 50% will be added to Tier 4 for all customer
classes (See Table 1). All existing and future District customers in violation of the Stage 1
water conservation requirements in effect at all times, or with excessive runoff that would cause
water to flow from property into any drainage courses, streets, or streams are subject to fines.
Fines are detailed in Section 4 and in the Water Conservation Policy in Appendix A.

3.3 Stage 3: Water Supply Warning – Mandatory Water Waste Reduction
-Stage 1 water conservation requirements remain in effect for all customer classes.
-Stage 2 indoor voluntary water use reduction measures remain in effect
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-Mandatory outdoor water use reduction measures for all customer classes
-Pre-paid water allocations for residential customers are reduced 10% and Tier 3 usage

rates are increased 25% and Tier 4 usage rates are increased to 175% (See Table
1) reflecting higher production costs under lowered water supply conditions.

-Fines for non-compliance are imposed

The General Manager shall recommend the appropriate Shortage Stage and corresponding
water use decrease based on an analysis of current available water supplies and anticipated
demands. The Board shall consider and may adopt appropriate water use reductions.

Stage 3: Any pre-paid water allocation will be reduced 10%, Tier 4 usage rates are increased to
175%, and Tier 3 usage rates to 125% to reflect higher production costs of lower efficiency
water supply resources (See Table 1).

All Customer Classes
Stage 3 mandatory outdoor water use reduction measures for all customer classes
are as follows:
Outdoor Mandatory Water Use Reduction Measures
1. Irrigate lawns and landscape only between 6:00 p.m. and 9:00 a.m.
2. No application of potable water to outdoor landscapes (turf and ornamental landscapes)

during a rainfall event and up to 48 hours after measurable rainfall. Measureable rainfall
for the region is defined as greater than or equal to 0.5 inches.

3. Do not allow irrigation water to leave the landscaped area.
4. No significant landscaping shall be installed or renovated.
5. Use a broom instead of a hose to clean driveways, sidewalks and other hardscape surfaces,

except for California Department of Health Services prescribed health or sanitary reasons.
6. Eliminate sprinkler overspray from driveways and sidewalks. Divide irrigation runtimes into

multiple cycles to eliminate runoff water that leaves the landscaped area.
7. Tune-up irrigation system by checking for and repairing leaks and damaged sprinklers.
8. Do not allow hoses to run while washing motor vehicles (including autos, trucks, trailers,

motor homes, boats or others). Use a hose equipped with an automatic shutoff valve or
other device that causes it to cease dispensing water immediately when not in use.

Commercial and Institutional Customers
Stage 3 mandatory water use reduction measures for all C&I customers are as follows:
9. C&I are advised to adjust automatic irrigation timers according to changing weather patterns

and landscape requirements.
10. Drinking water shall not be served other than upon request in eating or drinking

establishments, including but not limited to restaurants, hotels, cafes, cafeterias, bars, or
other public places where food and drink are served and/or purchased.

11. Operators of hotels and motels shall provide guests with the option of choosing not to have
towels and linens laundered daily. The hotel or motel shall prominently display notice of
this option in each bathroom using clear and easily understood language.

Fines for non-compliance will be imposed for flagrant or repeat violations, in addition to other
monetary assessments for excessive use (see Section 4). All existing and future District
customers in violation of the Stage 1 water conservation requirements in effect at all times,
consistent with Section 2 General Provisions of the District’s Water Conservation Policy, or with
excessive runoff that would cause water to flow from property into any drainage courses,
streets, or streams, are subject to fines. Fines are detailed in Section 4 and in the Water
Conservation Policy in Appendix A.
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3.4 Stage 4: Extreme Water Supply Warning – Mandatory Outdoor Water
Elimination

-Stage 1 water conservation requirements remain in effect for all customer classes
-Stage 2 and 3 mandatory water use reduction measures remain in effect for all customer

classes
-Stage 2 Indoor voluntary water use reduction measures remain in effect
-Outdoor watering and/or irrigation is prohibited
-Pre-paid water allocations are reduced 30%, Tier 4 usage rates are increased to 200%,

Tier 3 usage rates are increased to 175%, Tier 2, 3 and 4 usage allocations are
reduced (See Table 1) reflecting higher production costs under lowered water supply
conditions.

-Variances for health and safety only
-No new water meters allowed, except for health and safety, unless water demand is

offset thorough any combination of permanent demand reduction or new supply
development for the District by the new customer.

-Fines for non-compliance are imposed, in addition to other monetary assessments for
excessive use

The General Manager shall recommend the appropriate Shortage Stage and corresponding
water use decrease based on analysis of current available water supplies and anticipated
demands. The Board shall consider and may adopt appropriate water budget reductions.

Stage 4: Any pre-paid water allocation will be reduced 30%, and Tier 4 usage rates are
increased to 200%, Tier 3 usage rates are increased to 175%, Tier 2, 3 and 4 usage allocations
are reduced (See Table 1) reflecting higher production costs under lowered water supply
conditions.

All Customer Classes
Stage 4 additional mandatory water use reduction measures for all customer classes
are as follows:
Outdoor Mandatory Water Use Elimination
1. Washing of personal vehicles at home (including autos, trucks, trailers, motor homes, boats

or others) is prohibited.
2. Outdoor watering and/or irrigation is prohibited at all times
3. No water for decorative fountains may be used, even if it has a recirculating system.
4. No filling or water level maintenance of outdoor pools.
5. Upon the declaration of a water shortage emergency, no new water meters allowed, except

for health and safety, unless water demand is offset thorough any combination of
permanent demand reduction or new supply development for the District by the new
customer. Achieving net zero water increase is when potable water use of proposed
development is no greater than current demand within the District’s service area prior to
installation of the new meters.

Commercial and Institutional
Stage 4 additional mandatory water use reduction measures for all C&I are as follows:
6. No new hydrant-construction or temporary construction meter permits will be issued by the

District.

Fines for non-compliance will be imposed for flagrant or repeat violations, in addition to other
monetary assessments for excessive use (see Section 4). All existing and future District
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customers in violation of the water conservation requirements in effect at all times, consistent
with Section 2 General Provisions of the District’s Water Conservation Policy, or with excessive
runoff that would cause water to flow from property into any drainage courses, streets, or
streams are subject to fines. Fines are detailed in Section 4 and in the Water Conservation
Policy in Appendix A.

3.5 Stage 5: Water Supply Emergency – Mandatory Outdoor Water Elimination
and Indoor Water Reduction

-Stage 1 water conservation requirements remain in effect for all customer classes.
-Stages 2, 3 and mandatory water use reduction measures remain in effect for all

customer classes
-Additional mandatory water use reduction measures for all customer classes
-Pre-paid water allocations are reduced, Tier 2, 3, and 4 usage rates are increased and

Tier 2, 3, and 4 use allocations are reduced
-Variances for health and safety only
-The District recommends the installation of pool and spa covers to minimize evaporative

water loss.
-No new water meters allowed, except for health and safety
-Fines for non-compliance are imposed

The General Manager shall recommend the appropriate Shortage Stage and corresponding
water budget decrease based on analysis of current available water supplies and anticipated
demands. The Board shall consider and may adopt appropriate water use reductions.

All Customer Classes
Stage 5 additional mandatory measures for all customers are as follows:

Outdoor Mandatory Water Use Reduction Measures
1. No irrigation of lawns, landscapes and/or ornamental gardens.
3. Water for refilling recreational swimming pools and spas is prohibited.
4. No replacement water may be provided for ponds or lakes. Aeration equipment should be

managed in such a way as to eliminate evaporative loss of water.
5. Turn off all decorative fountains, even if it has a recycling (recirculating) system, and consider

using any remaining water to irrigate landscape. Make sure to empty completely so
standing water does not attract insects.

6. Eliminate use of misting devices.

Indoor Mandatory Water Use Reduction Measures
7. Wash only full loads of laundry and/or dishes.
8. Fix leaky faucets, toilets, showerheads, pipes and other water plumbing immediately.
9. Shorten showers and turn off faucets while brushing teeth or shaving.
Commercial & Institutional Customers
Stage 5 additional mandatory water use reduction measures for all C&I customers are as

follows:
10. No water for commercial car washes.
11. All hydrant construction and temporary construction meter permits will be rescinded by the

District.
12. No planting of new landscaping (seed, sod, or other plant materials).
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Fines for non-compliance will be imposed for flagrant or repeat violations, in addition to other
monetary assessments for excessive use (see Section 4 ). All existing and future District
customers in violation of the water conservation requirements in effect at all times, consistent
with Section 2 General Provisions of the District’s Water Conservation Policy, or with excessive
runoff that would cause water to flow from property into any drainage courses, streets, or
streams are subject to fines. Fines are detailed in Section 4 and in the Water Conservation
Policy in Appendix A.
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Section 4: Enforcement and Variances
Measures called for in the stages of the District’s WSC Plan will be primarily enforced through
fines and monetary assessments. In extreme cases, certain types of outdoor water service may
be discontinued until the emergency situation is over.

4.1 Fines
The District’s Water Conservation Policy (Policy) (Appendix A) declares that because of the
prevailing conditions in the State, it is necessary and appropriate for the District to adopt,
implement and enforce a water conservation program to ensure sufficient water for human
consumption, sanitation, and fire protection. The District further finds that waste or
unreasonable use or unreasonable method of use of water shall be prevented and that water
conservation practices shall be encouraged at all times.

Water Waste Provisions
The Policy establishes general provisions of conservation and water use efficiency that are in
effect at all times. These general provisions are consistent with the WSC Plan and include the
following:
1. Refrain from hosing down driveways and other hard surfaces, except for health and sanitary
reasons.
2. Repair faucets, toilets, pipes and other potential sources of water leaks.
3. Irrigate landscape only between 6 p.m. and 9 a.m.
4. Adjust and operate all landscape irrigation systems in a manner that will maximize irrigation
efficiency and avoid over watering or watering of hardscape and resulting runoff.
5. Prevent excessively irrigating any lawn or landscape area that would cause the sheeting of
water to flow; eliminate water runoff from lawns or landscape areas into
any drainage courses, streets, or streams.
6. Do not use decorative fountains unless they are equipped with a recirculating system.
7. When installing plumbing fixtures, use low-flow devices, except for those that require high-
flow fixtures for health and/or sanitary reasons.
8. Where possible, install pool and spa covers to minimize water loss due to evaporation during
non-operating days.
9. Do not allow water to run while washing vehicles. Use a hose with an automatic
shutoff valve to avoid runoff into drainage courses, streets or streams.
It is important to note that conservation measures in addition to these general provisions are
required to be taken by customers as part of higher WSC Plan Stages.

Enforcement
Water users who violate of any of the general provisions or additional measures required as part
of the applicable WSC Plan Stage are subject to the enforcement of this Water Conservation
Policy.

Violations which are related to the malfunction of water conveying hardware or devices are
subject to the following enforcement:

a. For a first violation, the District shall issue a written notice of fact of such
violation to the customer. The customer shall then be allowed a period of 10 days
following issuance of the written notice to correct the violation described therein
before a second violation will be issued.
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b. For a second violation, the District shall issue a written notice of fact of such
violation to the customer. The customer shall then be allowed a period of 10 days
following issuance of the written notice to correct the violation described therein
before a third violation will be issued.

c. For a third violation, the District shall issue a written notice of fact of such
violation to the customer when a second violation has not been corrected within a
period of 10 days following issuance of the second violation notice. A fine in the
amount of $50.00 shall be added to the customer’s water bill upon issuance of a
third violation. The customer shall be allowed a period of 5 days following
issuance of the written notice to correct the third violation before a fourth violation
will be issued.

d. For a fourth violation the District shall issue a written notice of fact of such
violation to the customer when a third violation has not been corrected within a
period of 5 days following issuance of the third violation notice. A fine in the
amount of $100.00 shall be added to the customer’s water bill upon issuance of a
fourth violation. The customer shall be allowed 5 days following issuance of the
written notice to correct the fourth violation before a fifth violation will be issued.

e. For a fifth violation the District shall issue a written notice of fact of such
violation to the customer when a fourth violation has not been corrected within a
period of 5 days following issuance of the fourth violation notice. A fine in the
amount of $200.00 shall be added to the customer’s water bill upon issuance of a
fourth violation. The customer shall be allowed 5 days following issuance of the
written notice to correct the fifth violation before a sixth violation will be issued.

f. For a sixth violation, the District shall issue a written notice of fact of such
violation to the customer when the fifth violation has not been corrected within a
period of 5 days following issuance of the fifth violation notice. A fine of $500.00
per day shall be added to the customer’s water bill following the issuance of the
sixth violation notice until the violation is corrected.

Violations that are not related to the malfunction of water conveying hardware or devices, but
are related to actions taken by a water user including, but not limited to, hosing down driveways,
are subject to the same enforcement procedures outlined above with the exception that the
expected timeframe for correction of the violation is immediate.

Customers shall pay all water bills and fines in accordance with the due dates stated on their
bills. An Appeals Process is offered to customers that disagree with the fines assessed. If the
appeal is upheld in favor of the customer, appropriate monies will be refunded. Details of the
Appeals Process are included in the Policy (Appendix A).

4.2 Variances
The District may, in writing, grant a temporary variance from any fines, Allocation Surcharges
and monetary assessments, or restrictions imposed by the WSC Plan if it is determined that
failure to grant such variance would cause an emergency condition adversely affecting the
health, sanitation, or fire protection for the public or the person requesting such variance, and
under the following conditions, which are consistent with Section 5 of the District’s Water
Conservation Policy (see Appendix A):.
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1. Compliance with the WSC Plan cannot be technically accomplished during the duration of a
water supply shortage or other condition for which the WSC Plan Shortage Stage is in
effect.

2. Alternative methods or technology used as part of a District-sanctioned trial or test study can
be implemented which will achieve the same level of reduction in water use.

3. Doctor-approved health circumstances, illness or injury will be considered on a case-by- case
basis.

4. No variances will be issued, beginning in Shortage Stage 3 of the WSC Plan, for filling
swimming pools, establishing or expanding a landscape area, or leaks not repaired within
48 hours.

5. Variances will be considered for health and safety issues only in Shortage Stages iv and 5.

A written variance shall be accepted by the District, and may be denied at the sole discretion of
the District.
All variances must be requested in writing any time after WSC Plan’s staged implementation.
The following information must be provided:

1. Name, contact phone number, service address and customer account number of petitioner;

2. Purpose of water use (e.g., domestic, commercial, agriculture);

3. Specific provision(s) of the WSC Plan from which the petitioner is requesting relief;

4. Detailed statement as to how the provision of the WSC Plan adversely affects the petitioner

or what damage or harm will occur;

5. Description of the relief requested;

6. Period of time for which the variance is sought; and

7. Any alternative water use restrictions (e.g., indoor use) that the petitioner is taking or

proposes to take to meet the intent of the WSC Plan.
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Section 5: Revenue and Rate Impacts

The District has a Cash Reserve Policy to deal with risk. One element of that reserve policy will
be a Drought Reserve. The Drought Reserve takes into account changes in the District’s water
supply operational costs and the potential reduced revenues from lower water sales. This
reserve will be used to minimize any potential rate impacts caused by the implementation of the
District’s WSC Plan.

Any monetary assessments and fines collected through non-compliance of the WSC Plan will
be partially used to replenish this Drought Reserve, implement additional water supply capital
improvements, contribute to increased administration costs, and pay for additional costs
incurred by the District through the use of lower efficiency water supply resources.
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Section 6: District’s Emergency Actions

The Water Code Section 10632 requires actions to be undertaken by the urban water supplier
to prepare for, and implement during, a catastrophic interruption of water supplies including, but
not limited to, a regional power outage, an earthquake, or other disaster.
The District operates in an area where the probability of an earthquake is high. Depending on
the severity, an earthquake may damage the water system. The District’s Emergency Response
Plan provides a framework for an organized response to an earthquake emergency. The
primary objectives of the WSC Plan are to maintain the functionality of the water distribution
system, assess the system and if necessary make rapid repair to any damage, and prevent any
further damage. The District’s response to an earthquake will be directed by the General
Manager.

The following are the District Response Phases in the event of an Earthquake:

Phase I – Inspection: A rapid inspection to determine injuries and any damage
which might affect the distribution system.

Phase II – Report Back: Emergency communications flow: additional inspection
procedures.

Phase III – Repair: Coordination of maintenance forces.
Phase IV – Management Procedures: Key Management responsibilities for the

emergency.
Phase V – Operating/Maintenance/Engineering: Outlines procedures for division

staff.

Prior to Phase I inspections, system operators and inspectors report to the Emergency
Operations Center to receive assigned inspection routes. The Emergency Operations Center
creates a communications hub for the District to efficiently manage their available resources.
For example, personnel inspecting Foster Lake Dam, wastewater treatment facilities, and wells
receive their assignments from and report their findings to the Emergency Operations Center.
The Emergency Response Plan contains the areas that are inspected with driving directions for
specific inspection routes. If inspections reveal damage to any of the areas, the necessary
repairs are made. Communications are ongoing at all phases of the response to an earthquake.
The District has a radio system to insure communications will be available during an
emergency. The Emergency Response Plan also includes an analysis of the potential of an
electrical power outage. The District depends on electricity to boost water to higher elevations
via pumping stations. In an emergency involving a power outage, the District will utilize
emergency generators to provide customers with a reliable source of water.
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Idyllwild Water District
Appendix A

WATER CONSERVATION POLICY
Adopted June 21, 2017

TABLE OF CONTENTS
Section

1. Findings and Declaration of Policy

2. General Provision

3. Penalties and Restitutions

4. Appeals and Process

5. Variance Conditions

6. Definitions of Terms

Section 1. Findings and Declaration of Policy

The Idyllwild Water District (District) finds and determines that because of the prevailing

conditions in the State it is necessary and appropriate for the District to adopt, implement, and

enforce a Water Conservation Policy to ensure sufficient water for human consumption,

sanitation, and fire protection. The District further finds the waste or unreasonable use, or

unreasonable method of use of water shall be prevented and that water conservation practices

shall be encouraged at all times.

In times of drought or water supply cutbacks, provisions of this Policy may be modified in

accordance with State of California Regulations, as well as Idyllwild Water District’s Water

Shortage Contingency Plan (WSC Plan). This Policy is in effect at all times and defers updates

and implementation strategies, regarding water conditions and supplies to the WSC Plan for

timely communications and media outreach when stage alerts are executed.
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Section 2. General Provisions
In order to comply with requirements of state legislation and Best Management Practices, it

shall be a violation of this Policy at any time to make, cause, or permit the use of water for

residential, commercial, industrial, agricultural, institutional, or any other purpose in a manner

constituting waste. Customers shall abide by all requirements outlined in the applicable

Shortage Stage of the WSC Plan including, but not limited to the following requirements at all

times:

1. Refrain from hosing down driveways and other hard surfaces, except for health or

sanitary reasons.

2. Repair faucets, toilets, pipes and other potential sources of water leaks.

3. Irrigate landscape only between 6 p.m. and 9 a.m. This provision does not apply

when:

a. Manually watering during the establishment period of a new landscape;

b. Supervised spot watering is done to address landscape issues;

c. Temperatures are predicted to fall below freezing;

d. Testing/repairing an irrigation system;

e. Using drip and point-to-point irrigation systems; and

f. A longer watering window is needed due to system constants.

4. Adjust and operate all landscape irrigation systems in a manner that will maximize

irrigation efficiency and avoid over watering or watering of hardscape and the

resulting runoff.

5. Prevent excessively irrigating any lawn or landscape area that would cause the

sheeting of water to flow; eliminate water runoff from lawns or landscape areas into

any drainage courses, streets, or streams.

6. Do not use decorative fountains unless they are equipped with a re-circulating system.

7. When installing plumbing fixtures, use low-flow devices, except for those that require

high-flow fixtures for health and/or sanitary reasons.

8. Where possible, install pool and spa covers to minimize water loss due to evaporation

during non-operating days.

9. Do not allow water to run while washing vehicles. Use a hose with an automatic

shutoff valve to avoid runoff into drainage courses, streets or streams.

10. When installing new landscaping, refer to the Water Use Classification of Landscape

Species (WUCOLS). Plant low-water California Friendly® Landscapes and/or the

Idyllwild Garden Club list of local and drought tolerant plants suitable for the area.

Non-functional turf areas are not recommended. Turf lined channels are only

permitted when justified by environmental regulations.

11. Refrain from watering during rain, or high winds by turning off irrigation timer.
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Section 3. Administrative Fines
All persons in violation of Section 2 General Provisions of this Policy or with excessive runoff

that causes water to flow from property into any drainage courses, streets, or streams are

subject to the following:

a. For a first violation, the District shall issue a written notice of fact of such

violation to the customer. The customer shall then be allowed a period of 10

days following issuance of the written notice to correct the violation described

therein before a second violation will be issued.

b. For a second violation, the District shall issue a written notice of fact of such

violation to the customer. The customer shall then be allowed a period of 10

days following issuance of the written notice to correct the violation described

therein before a third violation will be issued.

c. For a third violation, the District shall issue a written notice of fact of such

violation to the customer when a second violation has not been corrected

within a period of 10 days following issuance of the second violation notice. A

fine in the amount of $50.00 shall be added to the customer’s water bill upon

issuance of a third violation. The customer shall be allowed a period of 5 days

following issuance of the written notice to correct the third violation before a

fourth violation will be issued.

d. For a fourth violation the District shall issue a written notice of fact of such

violation to the customer when a third violation has not been corrected within

a period of 5 days following issuance of the third violation notice. A fine in the

amount of $100.00 shall be added to the customer’s water bill upon issuance

of a fourth violation. The customer shall be allowed 5 days following issuance

of the written notice to correct the fourth violation before a fifth violation will

be issued.

e. For a fifth violation the District shall issue a written notice of fact of such

violation to the customer when a fourth violation has not been corrected

within a period of 5 days following issuance of the fourth violation notice. A

fine in the amount of $200.00 shall be added to the customer’s water bill upon

issuance of a fourth violation. The customer shall be allowed 5 days following

issuance of the written notice to correct the fifth violation before a sixth

violation will be issued.

f. For a sixth violation, the District shall issue a written notice of fact of such

violation to the customer when the fifth violation has not been corrected within

a period of 5 days following issuance of the fifth violation notice. A fine of

$500.00 per day shall be added to the customer’s water bill following the

issuance of the sixth violation notice until the violation is corrected.
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Customers shall pay all water bills and fines in accordance with the due dates on their water

bills. An Appeals Process is offered to customers that disagree with fines outlined in this section

of the Policy. If the appeal is upheld in favor of the customer, appropriate monies will be

refunded. Details of the appeals process are included in Section of this Policy.

The District shall use the revenues derived from the implementation of this section of the

Policy for water use efficiency programs.
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Section 4. Appeals Process

Any customer may appeal the imposition of fines of this Policy, by filing a written request with

the District Planning Department for an appeals hearing. The District must receive the request

within 30 days of the fine notice. A request for a hearing shall set forth, in detail, all facts

supporting the request.

The District shall, within 15 days of receiving a request for an appeal hearing provide written

notice to the customer of the hearing date, time, and place. The hearing date shall not be more

than 30 days from the mailing of such notice by certified mail, unless a later date is agreed to by

the customer.

At the hearing, a District staff member will represent the District. The customer will have the

opportunity to present information supporting his or her position concerning the required

irrigation evaluation or penalty charges. After the hearing, the District staff shall deliver a written

report to the General Manager setting forth findings of fact, conclusions, and a recommendation

on whether to uphold, modify, or reverse the original fines. Upon receipt of the written report, the

General Manager shall issue his decision within 15 calendar days of the hearing. The written

decision of the General Manager shall be sent to the customer by certified mail. The General

Manager’s decision shall be final on the 16th day after it is mailed, unless a request for a

hearing is filed with the Board of Directors no later than 5:00 p.m. on the 15th day following such

mailing.

Any customer may appeal a decision made by the General Manager, prior to the date that the

General Manager's order becomes final, by filing a written request for a hearing with the Board

of Directors. The request for the Board of Directors’ hearing shall set forth in detail all the issues

in dispute and all facts supporting the request. No later than 30 days after receipt of the request

for a hearing, the Board of Directors shall either set the matter for a hearing, or deny the request

for the hearing. Whether to grant or deny a request for a hearing on an appeal to the General

Manager’s decision shall be within the sole discretion of the Board of Directors.

If required, a hearing shall be held by the Board of Directors within 30 days of the date the

request for a hearing was granted, unless a later date is agreed to by the customer and the

Board of Directors. The Board of Directors shall make a determination whether to uphold,

modify, or reverse the General Manager’s decision. The order of the Board of Directors shall be

final upon its adoption. The written decision and order of the Board of Directors shall be sent to

the customer by certified mail within 15 days after the close of the hearing.

If the matter is not heard within the required time, due to actions or inactions of the customer or

the Board of Director’s decision to deny the request for the hearing, the General Manager's

decision shall be final.
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Section 5. Variance Conditions

A variance may be issued by the District, in writing, to grant a temporary variance for water uses

otherwise prohibited under this Policy if it is determined that failure to grant such variance would

cause an emergency condition adversely affecting the health, sanitation, or fire protection for

the public or the person requesting such variance, and under the following conditions:

1. Compliance with this Policy cannot be technically accomplished during the

duration of a water supply shortage or other condition for which the Policy is

in effect.

2. Alternative methods or technology used as part of District sanctioned trial or

test study can be implemented which will achieve the same level of reduction

in water use.

3. Doctor-approved health circumstances, illness or injury will be considered on a

case-by-case basis.

4. No variances will be issued, beginning in Stage 4 of the WSCP, for filling

swimming pools, establishing or expanding a landscape area, leaks not

repaired within 48 hours, and existing outdoor water budgets.

5. Variances will be considered for health and safety issues only in Shortage

Stages 4 and 5.

A written variance shall be accepted by the Planning Department, and may be

denied at the sole discretion of the District.
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Section 6.Definitions of Terms

Appellant - means the customer appealing a decision of the District for relief from the

requirements of this Policy.

Appeal Process - refers to a set of procedures allowing an appellant the opportunity to present

facts and details, supporting his or her position concerning fines of this policy.

Best Management Practices – defines the best and most proven water conservation methods

for urban water users in California.

Board of Directors - means the Board of Directors of the Idyllwild Water District.

California Friendly® Landscapes – refers to landscape that features low-water using plants,

state-of-the-art irrigation and controllers, sustainable landscaping techniques/ maintenance

plan.

Customer - means any person, firm, partnership, association, corporation, or local political

entity using water obtained from the water system of Idyllwild Water District.

District – refers to Idyllwild Water District.

Excessive Runoff - over irrigation of landscaped areas, leaks, or any other type of action that

would cause water to flow into any drainage courses, streets, or streams.

Non-Functional Turf Areas – (not recommended) a landscape turf area used for aesthetic

purposes.

Variance Conditions – refers to a conflict requesting a temporary variation for water use.

Waste - means any unreasonable or non-beneficial use of water, or any unreasonable method

of use of water, including, but not limited to, the specific uses prohibited and restricted by this

policy as hereinafter set forth.

Water Use Classification of Landscape Species (WUCOLS) – is a guide to help landscape

professionals identify irrigation water needs of landscape species. It can be used either for the

selection of species or to assist in developing irrigation schedules. It is not intended to be used

as a required or approved list by IWD for selection of plant.

In times of drought or water supply cutbacks, provisions of this Policy may be modified in

accordance with the Idyllwild Water District’s Water Shortage Contingency Plan, or action taken

by the Board of Directors.
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #7 - CONSIDER CAPITAL IMPROVEMENT PROJECTS FOR FISCAL
YEAR 2018/19

Recommendation

Review staff recommendations and provide direction for budget development..

Background

To facilitate development of the Fiscal Year (FY) 2018-19 Budget, staff is providing the
attached proposed Capital Projects and expenditures for the Board of Directors review,
comment and direction

Attachments: FY 2018-19 Proposed Capital Projects

10-Year Projection of Capital Projects and Costs

Idyllwild Water District
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #8 – CONSIDER RESOLUTIONS NO. 745 AND 746 SETTING
PUBLIC HEARINGS FOR WATER AND SEWER STAND-BY FEES FOR FY 2018-19

Recommendation: That the Idyllwild Water District Board of Directors approve

Resolutions No. 745 and 746 setting Public Hearings for May 16, 2018 to consider

imposing stand-by fees for undeveloped properties in the Water Service area

($30/acre or portion thereof) and unimproved properties in Improvement District No. 1

(sewer service area) ($30/acre or portion thereof) for fiscal year 2018-19.

Background: Undeveloped parcels with access to water and/or sewer service

receive a benefit provided by the prior development by neighboring parcels of the

infrastructure necessary for future connection to the available utilities. The stand-by

fee assessment of $30 per acre or portion thereof assists in fairly apportioning the

costs of maintenance of the existing infrastructure. The District is not proposing to

change the fee amount from that imposed in prior years. The fee amounts to $2.50

per month for most undeveloped parcels ($5 for undeveloped parcels in Improvement

District No. 1).

The adoption of these Resolutions will only establish the date for the Public Hearings for the

Board of Directors to consider imposing the fees.

Idyllwild Water District































RESOLUTION NO. 745

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IDYLLWILD WATER DISTRICT
PROPOSING A WATER STANDBY CHARGE ON ALL UNIMPROVED LANDS WITHIN THE DISTRICT AND

SCHEDULING A PUBLIC HEARING THEREON

The Board of Directors of the IDYLLWILD WATER DISTRICT ("District") hereby resolves as follows:

1. The Board of Directors of the District proposes to implement a water service standby, or availability, charge on all
unimproved lands within Idyllwild Water District for the fiscal year July 1, 2018 to June 30, 2019, in accordance with, and
pursuant to, Water Code Section 31032.1 et seq.

2. The charge is proposed to be $30.00 per acre per year for each acre of unimproved land and $30.00 per year for each
parcel of land that is less than 1 acre in size. "Unimproved land" is defined as those parcels of land upon which a water
meter has not been set by the Idyllwild Water District.

3. All charges proposed to be levied shall be collected on the tax roll of Riverside County in the same manner, by the
same persons and at the same time as, together with and not separately from, the general taxes for the District, and shall
be delinquent at the same time and thereafter be subject to the same delinquency penalties.

4. The General Manager shall cause a written report to be prepared and filed with the Secretary of the District which
shall contain a description of each parcel of real property and an amount of the charge for each parcel for the year.

5. A Public Hearing on the said written report shall be conducted by the Board of Directors of the District at 6:00
p.m., on May 16, 2018, in the meeting room in the offices of the District, located at 25945 Hwy. 243, Idyllwild, California
92549. At this hearing, the Board of Directors shall hear and consider all public testimony. At the close of the Public
Hearing, the Board of Directors may adopt, revise, change, reduce or modify the proposed charge.

6. The General Manager is hereby authorized and directed to cause a notice of the filing of the written report and of
the time and place of the Public Hearing thereon to be published in accordance with Government Code, Section 6066
prior to the date set for the Hearing in the Idyllwild Town Crier, a newspaper of local general circulation and shall post a
similar notice in no less than three public places within the District.

Adopted this 21st day of March, 2018.
IDYLLWILD WATER DISTRICT

By:_________________________
CHARLES SCHELLY, President
Board of Directors

ATTEST:

I, ERICA GONZALES, Secretary of the IDYLLWILD WATER DISTRICT, hereby certify that the foregoing
Resolution was duly and regularly introduced and adopted by the Board of Directors of the IDYLLWILD WATER
DISTRICT at its meeting of March 21, 2018, by the following vote:

AYES: NAYS: ABSTAIN: ABSENT:

In witness whereof, I have executed by statement and affix the official seal of the IDYLLWILD WATER DISTRICT
this 21st day of March.

IDYLLWILD WATER DISTRICT

_______________________________
ERICA GONZALES, Secretary











RESOLUTION NO. 746

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE IDYLLWILD WATER DISTRICT/IMPROVEMENT DISTRICT #1

PROPOSING A SEWER STANDBY CHARGE ON ALL UNIMPROVED LANDS WITHIN THE DISTRICT AND
SCHEDULING A PUBLIC HEARING THEREON

The Board of Directors of the IDYLLWILD WATER DISTRICT - IMPROVEMENT DISTRICT #1 ("District")
hereby resolves as follows:

1. The Board of Directors of the District proposes to implement a sewer and waste service standby, or availability,
charge on all unimproved lands within Improvement District #1 for the fiscal year July 1, 2018 to June 30, 2019, in
accordance with, and pursuant to, Water Code Section 31032.1 et seq.

2. The charge is proposed to be $30.00 per acre per year for each acre of unimproved land and $30.00 per year for each
parcel of land that is less than 1 acre in size. "Unimproved land" is defined as those parcels of land upon which no
permanent structures are connected to the Improvement District #1 collection system..

3. All charges proposed to be levied shall be collected on the tax roll of Riverside County in the same manner, by the
same persons and at the same time as, together with and not separately from, the general taxes for the District, and shall
be delinquent at the same time and thereafter be subject to the same delinquency penalties.

4. The General Manager shall cause a written report to be prepared and filed with the Secretary of the District which
shall contain a description of each parcel of real property and an amount of the charge for each parcel for the year.

5. A Public Hearing on the said written report shall be conducted by the Board of Directors of the District at 6:00
p.m., on May 16, 2018, in the meeting room in the offices of the District, located at 25945 Hwy., Idyllwild, California
92549. At this Hearing, the Board of Directors shall hear and consider all public testimony. At the close of the Public
Hearing, the Board of Directors may adopt, revise, change, reduce or modify the proposed charge.

6. The General Manager is hereby authorized and directed to cause a notice of the filing of the written report and of
the time and place of the public hearing thereon to be published in accordance with Government Code, Section 6066
prior to the date set for the Hearing in the Idyllwild Town Crier, a newspaper of local general circulation, and shall post a
similar notice in no less than three public places within the District.

Adopted this 21st day of March, 2018.

IDYLLWILD WATER DISTRICT/IMPROVEMENT DISTRICT #1

By:_________________________________________________
CHARLES SCHELLY, President Board of Directors

ATTEST:

I, ERICA GONZALES, Secretary of the IDYLLWILD WATER DISTRICT, hereby certify that the foregoing
Resolution was duly and regularly introduced and adopted by the Board of Directors of the IDYLLWILD WATER
DISTRICT at its meeting of March 21, 2018, by the following vote:

AYES: NAY: ABSTAIN: ABSENT:

In witness whereof, I have executed by statement and affix the official seal of the IDYLLWILD WATER DISTRICT
this 21st day of March, 2018.

IDYLLWILD WATER DISTRICT/IMPROVEMENT DISTRICT #1

_____________________________
ERICA GONZALES, Secretary
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Memo
To: Board of Directors

From: General Manager

Date: March 21, 2018

Subject: ITEM #9 – CONSIDER RESOLUTION NO. 747 OPPOSING SB 623 –
CREATING A STATEWIDE WATER TAX

Recommendation: That the Idyllwild Water District Board of Directors approve Resolution

No. 747 noting the Idyllwild Water District’s opposition to SB623 and authorizing the

staff to take the ACWA recommended actions to indicate the District’s position.

Background: Senate Bill 623 was introduced in the 2017 legislative session, was

strongly opposed, became a two-year bill. SB623 (current draft attached) calls for the

imposition of a tax of various amounts each month ($0.95 on 1-inch and smaller water

meters) throughout the State. The proceeds of the tax would be used to provide safe

and reliable water supplies to disadvantaged communities.

Attached are materials from the Association of California Water Agencies (ACWA) providing

analysis of the bill and describing ACWA’s position (Idyllwild Water District is a

member of ACWA). ACWA has requested member agencies adopt individual

resolutions of opposition to demonstrate the breadth and depth of opposition to not

only the Bill but the concept as well.

Idyllwild Water District
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The Administration, since the Bill cannot garner majority support in the Legislature, is trying to

implement the Tax through adoption within a trailer bill to the FY 2018-19 State

Budget.

Attachments: SB 623 (see particularly Article 5, pages 6-8 of 13)

Resolution No. 747

ACWA Outreach Alert

Press-Enterprise Opinion













































IDYLLWILD WATER DISTRICT

RESOLUTION NO. 747

RESOLUTION OF THE BOARD OF DIRECTORS IN OPPOSITION TO A

PUBLIC GOODS CHARGE ON WATER

WHEREAS, proposals to impose a public goods charge or similar permanent statewide tax on

water are under consideration; and

WHEREAS, a public goods charge or other permanent tax on water bills is not the appropriate

mechanism to fund water solutions or address water quality and water supply problems faced

by some disadvantaged communities; and

WHEREAS, assessing a public goods charge would unfairly penalize local water agerncies that

have already made, and continue to make, investments in water management programs and

infrastructure and would make it more difficult and costly for local agencies to fund critical local

water efficiency and supply projects; and

WHEREAS, while there is a clear need to fund sensible long-term solutions and assist

disadvantaged communities that do not have safe drinking water, a tax on water bills paid by a

subset of Californians is not the solution; and

WHEREAS, local water managers are best suited to identify ways to spend locally-generated

revenues at their respective agencies; an additional tax on water bills paid in order to send

money to Sacramento, where a portion will be carved out to fund another layer of

administration, is not efficient and is not an appropriate solution or sound policy;

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE IDYLLWILD WATER DISTRICT DOES

RESOLVE that Idyllwild Water District opposes any effort by the state Legislature to impose a

statewide public goods charge or other tax on water bills; and

BE IT FURTHER RESOLVED that Idyllwild Water District opposes the use of the budget trailer bill

process or other last-minute attempt to circumvent the appropriate legislative policy

committee process to advance policy issues without full disclosure and transparency; and



BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to our state legislative

representatives and key members of the Administration.

Adopted by the Board of Directors at a Regular Meeting held on March 21, 2018 by the

following roll call vote:

Ayes:

Noes:

Abstain:

Absent:

_____________________________

Charles Schelly, President

Board of Directors

Idyllwild Water District

I HEREBY CERTIFY that the foregoing is a full, true and correct copy of Resolution No. 747

adopted by the Board of Directors of Idyllwild Water District at its Regular Meeting held March

21, 2018.

_____________________________

Erica Gonzales, Secretary

Idyllwild Water District


