REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

September 18, 2024 — 6:00 P.M.

AGENDA
This meeting is being conducted in person at the address above and is open to
the public. The video conference feature is being provided solely for the benefit
of the public and is not required. If there is a disruption in the video conference
during the meeting, the meeting will continue.

Topic: Board of Directors Meeting
Time: Sep 18, 2024, 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us08web.zoom.us/|/822760924117pwd=eaBbTdeznb5DwBTBuPcLctJvEooTLs. 1

Meeting ID: 822 7609 2411
Passcode: 415501
Meeting |D: 822 7609 2411

Passcode: 415501 :
Find your local number: https://us06web.zoom.us/u/kdOc1pbxiy

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS
Any person may address the Board at this time upon any subject not identified on this Agenda

but within the jurisdiction of the district. Please note that for items not listed on the agenda, the
Brown Act imposes limitations on what the Board may do at this time. The Board may not act on
the item at this meeting. As to matters on the agenda, people will be given an opportunity to
address the Board when the matter is considered. Each speaker will be given four (4) minutes
to address the Board. Comments should be directed at the Board as a whole and not directed at

individual Board members.

1. CONSENT CALENDAR
Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. If any Board member,
staff member, or interested person requests that an item be removed from the
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Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: August 21, 2024

B. FINANCIAL REPORTS
a. Income statement for the seconded month ending August 31, 2024

b. District warrants for August 2024

Check #18447-18494 = $235,472.70
Gross Payroll = $77,276.00
Federal/State PR taxes = $7,650.00
LAIF Transfers = $0
Transfers/charges = $0

C. OPERATIONS REPORT

INFORMATION

2. GENERAL MANAGER REPORT
The General Manager will update the Board on accomplishments, challenges
that have occurred, and key performance metrics.

DISCUSSION ITEMS

3. VECHILE REPORT
The Board of Directors will discuss the existing vehicles and a replacement plan.

4. WASTEWATER TREAMENT PLANT
The Board of Directors will Discuss the 30% Preliminary Engineering Report.

DIRECTORS COMMENTS

ADJOURNMENT
The next Board meeting is a Regular Meeting scheduled for Wednesday, October 16,

2024, at 6:00 p.m., to be held at the Idyllwild Fire Department located at 54160
Maranatha Dr, Idyliwild CA 82549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting ar ather services offered by this District, please contact the district office
@ 951-659-2143 or email: office@idyllwildwater.com. Upon request, the agenda and dacuments in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at |east 48 hours prior to the meeting or time when services are needed will assist the
district staff in assuring those reasonable arrangements can be made to provide accessibility to the

meeting.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: September 18, 2024

Subject: ltem 1A — Board Minutes

Recommendation:
The Board of Directors approve the following:

o August 21,2024, Regular Board meeting minutes

Attachments:

o August 21,2024, Regular Board meeting minutes
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MINUTES FOR REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

August 21, 2024 — 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL

President Schelly, Vice President Szabadi, Director Kunkle, Director Olson and Director

Davis were present along with General Manager Rojas and Chief Financial Offer
Shouman.

PUBLIC COMMENTS

Steve Moulton asked about the shut off policy. Dave Hunt voiced his opinicn on the new gate
and how he thought it was a waste of money. He also mentioned that he would like to see some

change on the Board with the election.

1. CONSENT CALENDAR

Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. If any Board member,
staff member, or interested person requests that an item be removed from the
Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: July 17, 2024

B. FINANCIAL REPORTS
a. Income statement for the first month ending July 31, 2024

b. District warrants for July 2024

Check #18389-18452 = $254 659.98
Gross Payroll = $66,700.00
Federal/State PR taxes = $6270.00"
LAIF Transfers = §0
Transfers/charges = $0

C. OPERATIONS REPORT
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DIRECTOR COMMENTS

Director Olson mentioned he gave his corrections to Mrs. Wheeler to make on the
minutes. Director Kunkle noted that one of his comments from the last board meeting did
not make it into the minutes and asked for it to be added. Director Olson had a few
corrections on the financial reports, and he said he spoke with Mr. Shouman about them.

PUBLIC COMMENTS
None.

A motion was made by Director Szabadi to approve the Consent Calendar and Director
Davis seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Davis '
Director Olson

Director Kunkle

Vice President Szabadi

President Shelly

Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT .
The General Manager will update the Board on accomplishments, challenges

that have occurred, and key performance metrics.

DIRECTOR COMMENTS

Director Olson asked when the district was notified about the Lead and Copper Report.
Director Kunkle asked if Mr. Rojas had talked to El-Co about the line going up the
highway? Director Davis asked what the approximant flow was from the diversion.
Director Szabadi asked about eh CEQA on the Strawberry Creek project and mentioned
the Wastewater Treatment Plant project. President Schelly clarified/ broken down what
the district was spending their money on and how it was all deferred maintenance.

PUBLIC COMMENTS
David Jerome asked about the wells. Steve Moulton asked about how many field staff
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lived in the district. David Hunt asked about the wastewater treatment plant and the
negative fiscal impact

DISCUSSION ITEMS

3., BOARD MEMBER AND MEETING DECCRUM, POLICY
The Board of Directors will Discuss the existing Board Member and Meeting Decorum

Policy.

DIRECTOR COMMENTS

Director Szabadi mentioned the Brown Act. He also recommended that each board
member has the right to put an item on the agenda if they are mentioned four (4) days
prior to when the agenda needs to be posted. Director Olson asked if they didn’t already
have the right to ask for an agenda item to be placed on the agenda? Director Szabadi
answered and said they do; however, they do have an aption of saying no. Director
Kunkle mentioned he would like to be able to add items to the agenda. Director Davis
thought that four (4) days prior to when the agenda must be posted was a good idea.
President Schelly clarified about specific language and approval from legal counsel is
needed at times, he also mentioned that the public can put things on the agenda. Director
Szabadi asked about section number three and the recordings of Zoom getting posted on
the website. Director Szabadi mentioned it needs updated and talked about "Roberts
Rules”. Director Kunkle asked staff to review and bring it back to board. President Scheily
then mentioned that they were pushing it off on the staff he didn’t think that was a good
idea, he would like to see them go through it section by section and have legal counsel
make the necessary corrections then they can bring it back for approval. Director Szabadi
asked if they should form a committee. Director Kunkle would like an audio resolution.
Director Szabadi offered to prepare and adjust and give it back to the board at the next

meeting.

PUBLIC COMMENTS
David Hunt voiced as a member of the public he believes he would feel comfortable

asking a board member if they could add an agenda item. Steve Moulton mentioned he
thought four (4) days was a good idea.

ACTION ITEMS
President Schelly opened Public Hearing

4. Ordinance NO 87 Increasing the Board of Directors Compensation
The Board of Directors will hold a Public Hearing to consider approving the
ordinance No 67 for increasing the Board of Directors Compensation from $50.00

to $75.00
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DIRECTOR COMMENTS

Director Olson asked as a paid board member are we set to having higher standards?
President Schelly responded “yes".

Director Kunkle asked President Schelly to elaborate on his thoughts on this item,
because he was the one to bring it to the Board.

President Schelly said that as an elected official he felt like they should be getting paid,
and after doing research with neighboring districts they pay their board member s $75.00
a Board Meeting, he felt like we should too and all be on the same page. He also
mentioned that should a board member not want to get paid they could maybe have the
option of donating their monies to some sort of fund/account/investment that the Board
could access should they decide to donate or help a “needy” family. Mr. Shouman stated
that the district had no public funds. Director Szabadi asked for clarification on the
donating aspect. Director Kunkle shared his idea that those who have more
responsibilities with the Board for example the President or Vice President could maybe
get more monies? He also mentioned that he would like to keep it at $50.00, Director
Dauvis likes the option of being able to donate the monies.

PUBLIC COMMENTS
Dave Hunt said he feels like anyone on the should be doing it as an act of service for the

community and they should not be getting paid. Steve Moulton said he would like to see it
stay at $50.00.

President Schelly closed Public Hearing

A motion was made by Director Szahadi to increase the Board of Directors
Compensation to $75.00 with the option of being able to donate the money and Director

Davis seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Davis Director QOlson

Vice President Szabadi Director Kunkle
President Shelly

Motion approved.

DIRECTORS COMMENTS

Director Szabadi said there are four (4) people who have registered for the election to
run for the Board. Those four candidates are Charles Schelly, Peter Szabadi, Steven
Kunkle and Jessica Priefer. He asked if maybe the four of them could arrange for a
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time that those from the community could talk with them all. President Schelly asked
David Jerome from the Town Crier if they would be interested in holding a Town Hall
meeting for the candidates running for the election. Jesscia Priefer mentioned she ask
been approached by the Town Crier if she would be willing to answer some questions.
Mr. Jerome asked whose seats were up for election, the Board answered, President
Schelly, Vice President Szabadi and Director Kunkle's seats were up for election.

ADJOURNMENT

The board adjourned at 7:20 p.m.

The next Board meeting is a Regular Meeting scheduled for Wednesday, September
18, 2024, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, Idyllwild, CA 92549,

|dyliwild Water District Idyllwild Water District
BY: BY:

Bill Rojas Dr. Charles Schelly
Board Secretary Board President
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: September 18, 2024

Subject: ltem 1B — Financial Reports

Recommendation:

Board of Directors accept August 2024 Financial Reports.

Attachments:

e Woater Fund Condensed Income Statement
s Sewer Fund Condensed Income Statement
o District Warrants and Other Disbursements
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Bill Rojas, General Manager
Date: September 18, 2024

Subject: Iltem 1C — Operations Report
Recommendation:

Board of Directors accept August 2024 Operation Report.
Attachments:

e Monthly Operations Report
o Well Production Data
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Idyllwild Water District
Monthly Operations Report

Aug-24
Supplies to System 1,320,934 CF 30.32 AF
Increase / Decrease CF 86% Billing Period 47%
Number of Wells Available 9 388 GPM Available
Water Sales 1,217,773 CF 51,916 CF Non-Water Sales
Total Water/Non-Water Sales 1,269,689 CF 4% Loss
Full-Time FV1A offline for filter maintenance -
Part-Time 2,4,10, 13, 23, 24, 28, FV2, Golden Rod 9
Strawberry Creek Diversion 42,005 CF 0.96 AF 0.96 AFY
Lilly Creek Flow - CF - AF 8.31 AFY
Foster Lake Level (Max. 18") 11 Feet 6 Inches
Non-Water Sales Gallons CF Stage Crit
WTP Backwash 267,000 35,695 Month| Avg. GPM | Max
IWD Flushing 52,000 6,952 Aug 221.3 | 388
Main Line Leaks July 230.5| 386
Distribution Line Leaks 90,000 12,032 June 212| 386
Fire Dept. Usage, Per IFPD May 177| 360
Hydrant Sales April 1604 | 323
Wastewater Plant 8,034 1,074 Mar 1502 | 323
Storage Tanks Variance (30,583) (4,089) Feb 160.5 | 323
Total 386,451 51,664 Jan 168.6 | 323
Well Statics - In Feet, Pumping Level (PL) / Static Level (SL)
Foster Lake Area SL #3 5 SL #7 1 SL #14 11
Creek Area PL #23 263 PL #24 115
Nature Center SL #26 21 SL #27 18 PL #28 470
Fern Valley PL FV1A 364 PL FV2 324
Storage Tanks
Location CF/FT Level Volume CF
Foster Lake 11,698 16.4 191,847
Rock Dale Tank 2,718 19.4 52,729
Delano Tank 1,337 20.8 27,810
South Ridge Tank 3,509 18.9 66,320
Wild Wood Tank 919 12.1 11,120
Golden Rod Tank 891 211 18,800
Total 368,626 CF Storage Supplies Mz
Storage in MGD 2.76
Production Days 31 Production Minutes 44 640



Idyliwild Water District

Well Production Data

Aug-24
Well Cubic Feet | Acre Feet | Ul-Time/Party o e GPM
No. Name Time
1 Horizontal -
2 Foster Lake 255,633 59 PT On 100.0
4 Foster Lake 103,620 2.4 PT On 32.0
10 Foster L.ake 65,480 1.5 PT On 16.0
11 Foster Lake -
12 Foster Lake -
13 Foster Lake 129,120 3.0 FT On 33.0
15 Foster Lake - PT Off
16 Foster Lake -
23 Stratton 219,281 50 PT On 40.0
24 Curtis 266,595 6.1 PT On 50.0
25 Donahoo - Off
26 Nature Center - Off
27 Nature Center - Off
28 Rock Dale 99,395 2.3 PT Cn 22.0
FV1A |Fern Valley - - FT On 40.0
Fv2 |Fern Valley 197,857 4.5 PT On 35.0
31 Golden Rod 33,100 0.8 PT On 20.0
Qakwood -
Total 1,370,081 31.45 388.0
Cedar Glen Meter 504,706 CF 11.6 AF
District Production 816,228 CF 18.7 AF
Total Suppiies to System 1,320,934 CF 30.3 AF
Days of Production 31 Minutes of Production 44,640
Average System GPM 221.35




Idyliwild Water District

Well Statics
Aug-24

No. Initial  |Level In Feet P“S"t‘:t'i';gl_';i‘éf'(éi')')’ Comments
3 MA 5.0 SL
MW6 MA 16.0 SL
7 MA 1.0 SL

14 MA 11.0 SL Foster Lake Average = 8.3

23 MA 263.0 PL
24 MA 115.0 PL
25 MA 12.0 SL
26 MA 21.0 SL
27 MA 18.0 SL
28 MA 470.0 PL
ow MA 40.0 SL
FV1A MA 364.0 PL
Fv2 MA 324.0 PL
31-GR MA 175.0 SL
FL2 MA 5.0 Sl.
FL4 MA 2.0 SL
FL10 MA 12.0 SL
FL12 MA 37.0 SL
FI.13 MA 23.0 PL

FL15 MA - SL Offline for Maintenance
MW19 MA 36.0 SL




IDYLLWILD WATER DISTRICT

To: Board of Directors

From: Bill Rojas, General Manager

Date: September 18, 2024

Subject: ltem 2 — General Manager Report
Recommendation:

General Manager Bill Rojas will present his report.
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GENERAL MANAGERS REPORY.
BORD MEETING September 18,2024

Here s alistofltems | have..beeﬁ actively working on and have baeninvolved with singe the
lagt hoérd madtihg on Augast 21st.

o  OnAugust 28" and 28% IWD hosted s leak detaction class givén by Michast Sims
from GRWA, It was a two-ciay class, thefirst day was & claissroom setting and this
second wag in the fisld using the latest technology It lpak detestion. We had staff
from Pirte Covg, Fern Vallgy antt IWD partlcipate inthatraining,

o OnSeptamberthe 3% mat with Luls from Frontiine Roofing to give me a propogal to
have the ghop reroofed.

o Fogtar Lake Reservoir#3 rehab is % of the way finighed. The interiorwalle and ceiling
have besh coated and sealed. The craw fouhd somd rusted out ereas of the floor
that newdad repalr and thenthey will coat dnd seat the floor of the tank; and this will
complaté this projéct.

o Atthe WWTF we had the manufacire of our newly Installed biower unit allgn and
calibrate the mptor and blowsr undt to maximize the rigevity of the eguipment.

» We hada reportof.a lsak on West Ridge SatuidaySep 7%, we had to call all the
eperators to cdivia ant help fepaira @ige leak en a 8" main.

s  OnS8eptember 10| had a three-way call with Andrew from Sozad and Fax, the
Courty of Riverside-and Hosny: There wagtenfusion about how to nomplets tha lot
line-adjustments an Riverside Co side. Gnge the discussion was esmplater the
oounty had the Information naaded to finalize the Title Report and the Lat Line
Adjustment forithe Sewar plantproperty agquisition.

v On Seplember 129 | recelved the 30% Praliminary Engineering Report for the WWTP
Bawer projéct. | tidve sent the report to Dudek for our secondary review orythe 721
a8 well.

% TheFern Valley 1A Uranium media replacemant is completed, efter saveral
sampling requlrements were tested @nd clearad by the state, they allowed usto put
the.wall hagk in service:



# Eleohas sompletad the second phase of the Diversien pipeline project. in the next
couple of weeks, [will be mesting with Elco to diseuss, ptan and start the proposal
- progess for the-portion of the main line from Jamason along the highway to fostar
lake,

& OnSeptemberd™ Marcos passed his T1 exam, on Septenber1 1™ Nathan passed
his T2 exam. Kudos to them both, N athan hag enrolled in the OIT program fortha
WWTP, hie 18 algo enrolling ta take his WWT opetator 2 exam. His-désira is to woik,
and operate the WWTP. ' :

¢ Weale implementing a hew digitized aystem for the district, Admiln staff Is warking
on digitizing/Archiving all our files and As-built maps, This will be an ongoing worl in
prograss,



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: September 18, 2024

Subject: ltem 3 ~ Vehicle Report

Discussion:

The Board of Directors will discuss the existing vehicles and a replacement plan.

Attachments:

e Current vehicle list
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List Of The Viceless

9850

TOY,TACOMA2011

S s130es

Manual " |

6,850

TOY, TACOMA 2012

$7.234

Adlomatic |

© TOV.4RUNNER2014

$1,580

o] o Automatie

. FORDF-650 2016 Dum Truck

© Automatic

FORD. F-350-2016 Oparation Truck

$1,250

Automatic

7420

TOY, TACOMA 2017

S Automatie

7243,

- TOY,TACOMA 2019

¥al; b..rn_._.._l:.n

‘3,256

TOYTACOMA2023

* Automalic




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Bill Rojas, General Manager

Date: September 18, 2024

Subject: Item 4-Wastewater Treatment Plant
Discussion:

The Board of Directors will discuss the 30% Preliminary Engineering Report.

Attachments:

¢ Preliminary Engineering Report
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|dyliwild Water District
Preliminary Engineering Report v. 2

September 2024

Prepared by:
Specialized Utilities Services Program

SUSP &

SFECIALIZED UTILITIES SERVICES PROGRAM

ENGINEERINIG
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