SPECIAL MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

March 29, 2023 - 6:00 P.M.

Zoom Information

Topic: IWD Special Meeting
Time: March 29, 2023, 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/81377206608?pwd=NMndIK2 1tc INhNVZ2SUJaamYxR0Vndz09

Meeting ID: 813 7720 6608

Passcode: 198774

One tap mobile

+16694448171, 81377206608#,,,,"198774# US
+13462487799,,81377206608#,,,,198774# US (Houston)

Dial by your location
+1 669 444 9171 US
+1 346 248 7799 US (Houston)
+1 719 359 4580 US
+1 720 707 2699 US (Denver)
+1 253 205 0468 US
+1 253 2158782 US (Tacoma)
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 689 278 1000 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 360 209 5623 US
+1 386 347 5053 US
Meeting ID: 813 7720 6608
Passcode: 198774
Find your lacal number: hitps://us08web.zoom. us/U/kP34NxiZE

AGENDA

CALL TO ORDER
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ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda but within
the jurisdiction of the district. Please note that for items not listed on the agenda, the Brown Act imposes
limitations on what the Board may de at this time. The Board may not act on the item at this meeting. As
to matters on the agenda, persons will be given an opportunity to address the Board when the matter is
considered. Each speaker will be given four (4) minutes to address the Board. Comments should be
directed to the Board as a whole and nct directed to individual Board members.

DISCUSSION ITEMS

1. RATES STUDY UPDATE
Bartle Wells Associates will provide an update on proposed rates.

CLOSED SESSION

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Public Employee Performance Evaluation § 54957  Title: General Manager

DIRECTORS COMMENTS

ADJOURNMENT
The next Board meeting is a Regular Meeting scheduled for Wednesday, April 19, 2023,
at 6:00 p.m., to be held at the |dyllwild Water District Boardroom, 25945 Hwy. 243,
Idyliwild, CA 92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the district office
@ 951-659-2143 or email: office@idyllwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
district staff in assuring those reasonable arrangements can be made to provide accessibility to the
meeting.
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Water Enterprise

DRAFT March 2023

BARTLE WELLS ASSOCIATES

INDEFENDENT PURLIC FINANCE ADVISORS
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Table 1
Idyliwild Water District
Historical and Current Water Rates

Monthly Fixed Service Charges:
SFR:

5/8" 3
3/4" $
1" 3
1.5"

All Other Customers:
5/8"

34"

1II

15"

on

3

Idyiiwild Arts Academy:
3" $
Fire Service Charges:
o

g

q" §

W 1 BB B B =B

“r &

Commodity Charges:
Rate per cf of water consumed:

Commercial: 5
SFR:

Tier 1, 450 cf 3
Tier 2, 900 cf 3

Tier 3, 900+ cf $

FY 2020/21

33.92
49.83
81.65

33.92
49.83
81.65
161.22
256.68
511.29

5,488.99

7.92
14.83
27.56

0.0762

0.0212
0.1273

015650

¥ L8P e th

R=r

w3 &

2 & €A

FY 2021/22

3713
54.60
89.54

3713
54.60
89.54
176.89
281.70
561.21

6,186.16

8.31
15.57
28.94

0.0744

0.0223
0.1248

0.1516

©“r €H

& A BB P

©“ R 9

©# R

FY 2022/23

40.59
59.73
98.01

40.59
59.73
98.01
193.72
308.57
614.84

§,939.33

8.73
16.35
30.39

0.0735

0.0234
0.1218

0.1475




Table 2
Idyllwild Water District
Cash Fund Balance

Water

Year End Balance FY 2021-22
Cash and invesiments $2,407,705
Certificates of deposit $25,899
Total $2,433,604
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Table 4
1dyllwild Water District
Water Usage Analysis

Month Tier 1 {0 to 400}
January 350,155
February 329,555
March 300,520
April 388,533
May 347,160
June 391,564
July 432,630
August 393,659
September 391,683
October 376,750
November 362,877
December 337,047

4,402,133

Tier 1 (0 to 400)

Avg winter use {Dec - March) 329,319
Annualized winter (Base use) 3,951,831
Peal Units 450,302
% of Tier Peak Units 10%

Tier 2 (>400)
487,795
453,626
334,127
610,737
445,417
598,994
835,687
605,928
611,061
540,650
411,439
408,590

6,344,051

Tier 2 (>400)
421,035
5,052,414
1,291,637

20%

Total
837,950
783,181
634,647
999,270
792,577
990,558

1,268,317
999,587
1,002,744
917,400
774,316
745,637
10,746,184

Total
750,354
9,004,245
1,741,939




Table 5A
tdyliwild Water District

Water Cost Analysis - 58% Flxed Revenue

Expenses

Expenses Recovered by Service Charges
General and Administrative
Water Operating Expenses
Source of Supply
Transmission & Distribution
Customer Services

Pumping

Payroll Expense

Water Treatment

Capital Improvement Program
Total

Expenses Recovered by Quantity Rates
General and Administrative

Water Operating Expenses

Source of Supply

Transmission & Distribution

Customer Services

Pumping

Payroll Expense

Water Treatment

Capital Improvement Program
Total

Total Costs

Rate Revenue Requirement

2022/23

Total Expenses
$791,860
$234,434
$181,255

$29,411
$96,994
$33,530
53,837
$191,354
750,000
$2,313,115

Total Expenses
$791,860
$234,434
$181,255

$29,411
$96,994
$33,930
53,837
$191,394

$750,000
$2,313,115

$ Rate Requirement

$1,746,090

% Attributed

% Fixed
100%
100%

10%
100%
100%

0%
100%
90%
0%

% Variable
0%

0%

50%

0%

0%

100%

0%

10%

100%

% Fixed

58%

$ for Meters

$1,016,740

S Attributed

$ Fixed
$791,860
$234,434
$18,126
$29,411
$96,994
S0
$3,837
$172,255
S0
$1,346,916

Variable Cost Allocation

$ Variable % Peaking
$0 0%
$0 0%
$163,130 75%
S0 0%
S0 0%
$33,930 75%
50 0%
$19,139 75%
$750,000 75%
$966,199

% Peaking of
% Variable Variable Costs
42% 75%
S for Use $ for Peak Use

$729,350 $547,013

$ Peaking
S0

50
$122,347
50

S0
$25,448
S0
514,355

$562,500
$724,650

% Peaking of
Total Costs

31%
$ for Base Use

$182,338




Table 5B
Idyliwild Water District
Water Cost Analysis - 65% Fixed Revenue

Expenses

Expenses Recovered by Service Charges
General and Administrative
Water Operating Expenses
Source of Supply
Transmission & Distribution
Customer Services

Pumping

Payroll Expense

Water Treatment

Capital Improvement Program
Total

Expenses Recovered by Quantity Rates
General and Administrative
Water Operating Expenses
Source of Supply
Transmission & Distribution
Customer Services

Pumping

Payroll Expense

Water Treatment

Capital Improvement Program
Total

Total Costs

Rate Revenue Requirement

2022/23

Total Expenses
$791,860
$234,434
$181,255

529,411
$596,994
$33,930
$3,837
$191,394
750,000
$2,313,115

Total Expenses
$791,860
$234,434
$181,255

$29,411
596,994
$33,930
$3,837
$191,394
$750,000
$2,313,115

$ Rate Requirement

$1,746,090

% Attributed

% Fixed
100%
100%
100%
100%
100%

0%
100%
90%
0%

% Variable
0%

0%

0%

0%

0%

100%

0%

10%

100%

% Fixed
65%
s for Meters

$1,139,881

$ Attributed

$ Fixed
$791,860
$234,434
$181,255
$29,411
$96,594
]
33,837
$172,255
s0
$1,510,046

Variable Cost Allocation

$ Variable % Peaking

S0 0%

S0 0%

S0 0%

50 0%

S0 0%

$33,930 75%

50 0%

$19,139 75%

$750,000 90%
$803,070

% Peaking of
% Variable Variable Costs

35% 89%

$forUse $ for Peak Use

$606,209

$539,579

$ Peaking
50

50

$0

S0

S0
$25,448
S0
514,355
$675,000
$714,802

% Peaking of
Total Costs

31%
S for Base Use

$66,630




Table 6A
ldyllwild Water District

Water Rate Calculation - 58% Fixed Revenue

Water Service Charge Calculation {58% revenue recovery)

Fixed Rate Revenue Requirement

Meter Equivalent Units {5/8 inch)
$/Meter Equivalant {Annual)

Projected Monthiy Service Charges

Proposed Meter Equivalents®

FY 2022/23
51,016,740

2492
$477

Rate Per Month

5/8 inch 1.00 $39.75

3/4 inch 1.50 $59.63

1 inch 2.50 $99.38

1-1/2inch 5.00 $198.75

2 Inch 8.00 $318.00

3inch 37.00 §1,470.77

Idyllwild Arts Academy: 176.00 $6,996.10

Fire Service Charges:

2 0.22 $8.73

3" 0.41 $16.35

4" 0.76 $30.39

Projected Service Charge Revenue $1,016,740
Water Quantity Rate Calculation (42% revenue recovery) FY 2022/23
Quantity Rates $729,350
Total Base Costs $182,338
Projected Use (ccf) 10,746,184
Quantity Rate, All Use $0.0170
Total Peak Costs $547,013
Projected Peak Use (ccf) 1,741,939
Quantity Rate, Peak Units £0.3140
Uniform Rate 50.06787

Tier 1 Cost
Tier 2 Cost

Tier 1 Rate
Tier 2 Rate

Peak Use In Tier Peak Cost In Tier

450,302
1,291,637
1,741,939

Use In Tier
4,402,133
6,344,051

10,746,184

$141,406
$405,607
$547,013

Proposed Rate
50,0491
50.0809

*Minimum meter equivalents based on the greater of AWWA meter equivaients or the ratio of

the usage of meter slze compared to the 5/8" meter class divided by 1.55.




Table 6B
Idyllwild Water District
Water Rate Calculation - 65% Fixed Revenue

Water Service Charge Calculation {65% revenue recovery) FY 2022/23
Fixed Rate Revenue Requirement $1,139,881
Meter Equivalent Units (5/8 inch) 2,132
$/Meter Equivalent {Annual} 5535
Projected Monthly Service Charges Proposed Meter Equivalents® Rate Per Month
5/8 inch 1.00 $44.56
3/4 inch 1.50 $66.85
1inch 2.50 s5111.41
1-1/2 inch 5.00 §222.82
2 inch 8.00 5356.52
3 inch 37.00 $1,648.90
ldyllwild Arts Academy: 176.00 §7,843.42
Fire Service Charges:
2" 0.20 $8.73
3 0.37 516.35
4" 0.68 $30.39
Projected Service Charge Revenue $1,139,881
Water Quantity Rate Calculation {(35% revenue recovery) FY 2022/23
Quantity Rates $606,209
Total Base Costs 566,630
Projected Use (ccf) 10,746,184
Quantity Rate, All Use $0.0062
Total Peak Costs $539,579
Projected Peak Use {ccf) 1,741,839
Quantity Rate, Peak Units $0.2098
Uniform Rate $0.05641

Peak Use In Tier Peak Cost In Tier

Tier 1 Cost 450,302 $139,485

Tier 2 Cost 1,291,637 $400,095

1,741,939 $536,579

Use InTier Proposed Rate

Tier 1 Rate 4,402,133 $0.0379

Tier 2 Rate * 6,344,051 $0.0693
10,746,184

*Minimum meter equivalents based on the greater of AWWA meter equivalents or the ratio of
the usage of meter size compared to the 5/8" mater class divided by 1.55.
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Table 7A
Idyliwild Water District

Current & Projected Water Rates (All Customer Two Tier Rate - 58% Fixed - 8% Increases)

Rate Code Current 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Overall Rate Increase % Recalculated 8.00% 8.00% 8 00% 8.00% 8.00%
Monthly Fixed Service Charges.
SFR:
5/8" R1 [ $ 4059 § 3976 $ 4293 § 4637 % 50.07 3 5408 % 58.41
3/4" R2 $ 5973 § 5963 $ 6440 $ 6955 % 7511 § 8112 % 87.61
1" R3 $ 9801 & 9938 $ 10733 $ 11591 $ 12519 & 13520 § 146.02
1.5" R4
All Other Customers:
5/8" R1-C 3 4059 § 3075 $§ 4293 § 4837 9% 5007 % 5408 % 58.41
3/4" R2 -C $ 5073 § 5063 $ 6440 $ 6955 % =l % 8112 % 87.61
1 R3 -C $ 9801 § 9938 $ 107.33 $ 11591 $ 12519 % 13520 % 146.02
15" R4 -C $ 19372 § 19875 $ 21465 § 23183 $ 25037 $ 27040 § 292.03
2 RS -C $ 30857 % 31800 $ 34344 § 37092 § 40059 § 43264 § 467.25
g R6-C | $ 614.84 $ 147077 $158843 $1.71551 $ 185275 § 2,00097 § 2161.04
idyllwild Arts Academy:
37 IA-C | $693933 $ 6.99610 $7.55579 $8,160.25 $ 881307 $ 951812 $10,279.56
Fire Service Charges:
2" $ 873 § 873 § 943 $ 1018 % 11.00 & 1188 $ 12.83
3" | 3 1635 $ 16.35 § 1766 § 19.07 % 2060 $ 2224 % 24 02
4" $ 3038 § 3039 % 3282 § 3545 % 3828 % 4135 § 44 65
Commodity Charges:
Commercial’ $ 0.0735
SFR:
Tier 1, 450 cf $ 00234
Tier 2, 900 cf $ 01218
Tier 3, 800+ cf § 01475
All Users, Per cf
Tier 1, 400 cf 3 00491 § 0053 $ 0057 % 0062 % 0067 $ 0.072
Tier 2 >400 cf $ 00809 $ 0087 % 0094 § 0102 % 0110 § 0.119
Residential Bill 4 CCF $ 4995 § 5939 $§ 6414 $ 69.27 § 7481 % 80.79 § 87.26
$/Month Increase $ 1419 § 513 % 554 § 568 § 6.46
% Increase 28% 8% 8% 8% 8%
Residential Bill 9 CCF $ 10593 $§ 99.84 $ 107.82 § 11645 $ 12577 $ 13583 $ 146.69
$/Month Increase $ 189 § 1661 § 17.64 § 1938 § 20.93
% Increase 2% 8% 8% 8% 8%

11



Table 7B
Idyliwild Water District

Current & Projected Water Rates (All Customer Two Tier Rate - 85% Fixed - 8% Increases)

Rate Code Current 2022-23  2023-24  2024-25 2025-26 2026-27 2027-28
Overall Rate Increase % Recalculated 8 00% 8 00% 8.00% 8 00% 800%
Monthly Fixed Service Charges:
SFR:
5/8" | RIL | $ 4059 § 4456 $ 4813 & 5198 § 56.14 $ 6063 § 6548
3/4" R2 $ 5873 % 66,85 & 7220 $ 7797 % 8421 $ 9095 % 98 22
o R3 $ 98.01 % 11141 $ 12033 % 12995 $ 14035 § 15158 % 163 70
1.8" R4
All Other Custoemers:
/8" R1-C % 4059 3 4456 $ 4813 % 5198 § 56.14 $ 6063 $ 65.48
314" R2 -C 3 59.73 § 6685 & 7220 $ 7797 § 8421 § 90.95 & 98 22
1" R3-C $ 9801 % 11141 $ 12033 § 12885 $ 14035 § 15158 % 183.70
1.5" R4 -C $ 19372 % 22282 $ 24065 $ 25990 $ 28069 § 30315 § 32740
2" R5-C $ 30857 % 35652 $ 38504 $ 41584 § 44911 § 48504 § 52384
3 R6 -C $ 61484 § 164800 $1.780.81 $192328 § 207714 §$ 224331 § 242278
Idyliwild Arts Academy:
3" 1A-C $ 6593933 $ 7.843.42 $8470.90 $9.14857 § 988045 3 10.670.89 $11,524.56
Fire Service Charges:
2" $ 873 § 873 & 943 % 1018 § 1100 $ 1188 & 1283
3" [ $ 16.35 § 1635 % 1766 § 1807 & 2060 $ 2224 % 24.02
4" | | $ 3038 § 3039 § 3282 § 3545 § 3828 % 4135 § 44 65
Commedity Charges:
Commercial’ § 00735
SFR.
Tier 1. 450 cf $ 00234
Tier 2. 900 cf $ 01218
Tier 3, 900+ cf $ 0.1475
All Users, Per cf
Tier 1, 400 cf $ 00379 $ 0041 $ 0044 % 0.048 $ 0.052 % 0.056
Tier 2 >400 cf $ 00693 $ 0075 § 0081 § 0.087 % 0094 % 0.102
Residential Bill 4 CCF $ 4995 § 59.72 § 6450 $ 6966 $ 75.23 § 81.25 § 87.75
$/Month Increase § 1455 § 516 $ 557 § 602 § 6.50
% Increase 29% 8% 8% 8% 8%
Residential Bill 9 CCF $ 10693 § 9435 § 101.90 $ 110.05 $ 118.86 § 128.37 § 138.63
$/Month Increase b (4.03) § 1570 § 1696 § 18.31 8 19.78
% Increase -4% 8% 8% 8% 8%

12



$250.00

$200.00

$150.00

$100.00

$50.00

S-
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Table 2

Idyliwild Water District
Cash Fund Balance
Sewer

Year End Balance

FY 2021.-22

Cash and investments
Certificates of deposit

$3,089,176
$161,026

Total

- $3,250,202
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