REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

November 16, 2022 — 6:00 P.M.

Pursuant to AB 361 and action taken by the Board pursuant to such, this meeting
will be held in person and virtually.

Topic: My Meeting
Time: Nov 18, 2022, 06:00 PM Pacific Time (US and Canada)
Join Zoom Meeting

https://us06web.zoom. us/j/88462105331?pwd=RTIiNVBFMktoe DBXcnJiam1tcURCQT09

Meeting ID: 884 6210 5331

Passcode: 9953808

One tap mobile
+16694449171,,88462105331#,,,,7995908# US
+13462487799, 8846210633 1#,,,,*995908# US (Houston)

Dial by your location
+1 669 444 9171 US
+1 346 248 7799 US (Houston)
+1 719 359 4580 US
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
+1 689 278 1000 US
+1 301 715 8582 US (Washington DC)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
Meeting ID: 884 6210 5331
Passcode: 995908
Find your local number: https://us06web.zoom.us/u/kcOMdDAYib

AGENDA

CALL TO ORDER

ROLL CALL
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PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda but within
the jurisdiction of the district. Please note that for items not listed on the agenda, the Brown Act imposes
limitations on what the Board may do at this time. The Board may not act on the item at this meeting. As
to matters on the agenda, persons will be given an opportunity tc address the Board when the matter is
considered. Each speaker will be given four (4) minutes to address the Board. Comments should be
directed to the Board as a whole and not directed to individual Board members.

1. CONSENT CALENDAR — 5 minutes
Consent Calendar items are expected to be routine and non- -controversial, to be acted upon by
the Board at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Consent Calendar, it shall be removed so that
it may be acted upon separately.

A. MINUTES
Regular Board Meeting: September 21, 2022 & October 19, 2022

B. FINANCIAL REPORTS
1. Income statement for the three-month ending October 31, 2022
2. District warrants for October 2022
Check #17393 — 17440 =$ 255,228.24

Gross Payroll =% 67,870.00
Federal/State PRtaxes =% 5,230.00
LAIF Transfers =$ 0.00
Transfers/charges =% 0.00

C. OPERATIONS REPORT

D. CONSIDER CONTINUATION OF REMOTE MEETINGS PURSUANT TO AB
361 AND MAKE REQUIRED FINDINGS
Board of Directors will consider continuing remote meetings pursuant to AB
361

INFORMATION

2. GENERAL MANAGER REPORT - 5 minutes

DISCUSSION ITEMS

3. DISTRICT VEHICLES AND PERSONAL USE POLICY — 10 minutes

4. WATER POLICY — 10 minutes
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ACTION ITEMS

5. CONSIDER ACCEPTANCE OF THE FISCAL YEAR 2021 — 2022 AUDIT - 15
minutes |
Board of Directors will consider accepting the Fiscal Year 2021 — 2022 audit.

6. CONSIDER INVESTING WITH CALIFORNIA CLASS AND APPROVING
RESOLUTION 788 — 10 Minutes
Board of Directors approve IWD investing public funds with California Class and
approving Resolution 788.

CLOSED SESSION

7. CONFERENCE WITH REAL PROPERTY NEGOTIATOR — GOV'T CODE
SECTION 54956.8
Property Description: Assessor’'s Parcel Number (APN) 906-040-021
Agency: ldyliwild Water District
District Negotiator: Leo Havener, General Manager
Negotiating Parties: Malek Alqudi
Under Negotiation: Price and Terms

8. CONFERENCE WITH REAL PROPERTY NEGOTIATOR - GOV'T CODE
SECTION 54956.8
Property Description: Assessor's Parcel Number (APN) 557-120-002
Agency: ldyllwild Water District
District Negotiator: Leo Havener, General Manager
Negotiating Parties: Idyllwild Arts School
Under Negotiation: Price and Terms

DIRECTORS COMMENTS - 5 minutes

ADJOURNMENT

The next Board meeting is a Special Meeting scheduled for December 14, 2022, at 6:00
p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyllwild, CA
92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the district office
@ 951-659-2143 or email: office@idyliwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
district staff in assuring those reasonable arrangements can be made to provide accessibility to the
meeting.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: November 16, 2022

Subject: Iltem 1A — Board Minutes

Recommendation:

Board of Directors approve Sept. 21, 2022 & Oct. 19, 2022, Board meeting minutes.
Attachments:

* Minutes of Regular Meeting of the Board of Directors
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

September 21, 2022 — 6:00 P.M.

Pursuant to AB 361 and action taken by the Board pursuant to such, this meeting
will be held in person and virtually.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL

President Schelly, Vice President Szabadi, Director Kunkle, and Director Olson were
physically present. Director Gin was absent. General Manager Havener was present via
Zoom, Chief Financial Officer Shouman, Chief Water Operator Reyes and General
Counsel Byrne were physically present.

PUBLIC COMMENTS

Deborah Geisinger mentioned about trees water usage and the need for improved
forest management.

Steve Moulton inquired about the number of customers still in the arrears.

1. CONSENT CALENDAR

A. MINUTES
Regular Board Meeting: August 17, 2022

B. FINANCIAL REPORTS
1. Income statement for the two-month ending August 31, 2022
2. District warrants for August 2022

Check #17303 — 17348 =$ 207,127.79
Gross Payroll =$ 67,749.00
Federal/State PRtaxes =$ 5,250.00
LAIF Transfers =% 0.00
Transfers/charges =% 350.00

C. OPERATIONS REPORT

Page-1-0f 3



D. CONSIDER CONTINUATION OF REMOTE MEETINGS PURSUANT TO AB
361 AND MAKE REQUIRED FINDINGS
Board of Directors will consider continuing remote meetings pursuant to AB
361

DIRECTOR COMMENTS
None

PUBLIC COMMENTS
None

A MOTION was made by Director Olson to approve Consent Calendar. Vice President
Szabadi seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Kunkle Director Gin

Director Olson

Vice President Szabadi
President Schelly
Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT
Board reviewed the report and had no questions.

DISCUSSION ITEMS

3. DISTRCIT VEHICLES AND PERSONAL USE POLICY

DIRECTORS COMMENTS

President Schelly inquired and received responses regarding de minimis vehicle usage
and insurance coverage.

Director Kunkle inquired and received responses regarding the level of employee
personal insurance requirements.

ACTION ITEMS

4. EMPLOYEE MANUAL
Board of Directors will consider approving the updated Employee Manual.
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DIRECTORS COMMENTS
Vice President Szabadi gave an overview updating the Employee Manual and major

modifications.
President Schelly inquired and received responses regarding Section 2.1.1 Citizenship
Status, and Section 2.6.3 Fitness Exam.

PUBLIC COMMENTS
None

A MOTION was made by Vice President Szabadi to approve the updated Employee
Manual. Director Olson seconded.

The rollcall vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Kunkle Director Gin

Director Olson
Vice President Szabadi
President Schelly

Motion approved.

DIRECTORS COMMENTS

Director Kunkle inquired and received responses regarding the Wastewater Treatment
Plant Project (WWTP), Strawberry Creek Project (SCP), and list of district operations to
tour.

Vice President inquired and received responses regarding WWTP funding, Mutual Aid
Agreement, SCP status, and rate study progress.

ADJOURNMENT
Board adjourned at 6:47 p.m.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
BY: BY:

Leo Havener Dr. Charles Schelly

BOARD SECRETARY BOARD PRESIDENT
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

October 19, 2022 — 6:00 P.M.

Pursuant to AB 361 and action taken by the Board pursuant to such, this meeting
will be held in person and virtually.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL
President Schelly, Director Kunkle, Director Gin, and Director Olson were physically
present. Vice President Szabadi was excused. General Manager Havener and Chief
Financial Officer Shouman were physically present.

PUBLIC COMMENTS
None

1. CONSENT CALENDAR

A. MINUTES
Regular Board Meeting: September 21, 2022

B. FINANCIAL REPORTS
1. Income statement for the two-month ending September 30, 2022
2. District warrants for September 2022
Check #17350 — 17392 =% 171,917.46
Gross Payroll =$ 63,260.00

Federal/State PRtaxes =$ 4,950.00
LAIF Transfers =% 0.00
Transfers/charges =$ 332.55

C. OPERATIONS REPORT

D. CONSIDER CONTINUATION OF REMOTE MEETINGS PURSUANT TO AB
361 AND MAKE REQUIRED FINDINGS
Board of Directors will consider continuing remote meetings pursuant to AB
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361.

DIRECTOR COMMENTS
None

PUBLIC COMMENTS
None

A MOTION was made by President Schelly to approve Consent Calendar. Director Gin
seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT

Director Kunkle Vice President Szabadi
Director Olson

Director Gin

President Schelly

Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT
General Manager Havener presented his report and addressed questions.

3. LEGISLATION
General Manager Havener presented legislation information and addressed
questions.

DISCUSSION ITEMS

4. DISTRICT VEHICLES AND PERSONAL USE POLICY

DIRECTORS COMMENTS

President Schelly requested a quarterly or semi-annually accident report update.
Additionally, President Schelly inquired about random drug testing, being proactive on
vehicle maintenance, repairs, and an inspection process.

President Schelly requested to bring a modified vehicle policy at the November Board
meeting as an action item.
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5. WATER POLICY
General Manager Havener presented information pertaining to water operations
and addressed questions.

DIRECTORS COMMENTS

Directors discussed well operations in downtown area and Foster Lake.

Directors requested that modification to the existing Water Conservation Policy include
a statement that the District is in a desert mountain environment, respect state water
conservation efforts, and ensure District's commitment to long-term water availability.
Financially, Foster Lake is less expensive to pump water due to the solar energy
available at the water treatment plant, while the downtown area pumping cost are more
expense due to energy costs.

Directors requested the Water Policy be presented to the Board at the November Board
meeting and the policy modified to be more aligned to water supply with less focus on
pumping demand.

6. FINANCIAL/INVESTMENT DISCUSSION

DIRECTORS COMMENTS

President Schelly informed the Board he attended a California Special District
Association (CSDA) meeting where California Class gave a presentation on investment
opportunities for public agencies. Additionally, President Schelly gave an overview of a
meeting that occurred at noon today with California Class, staff, and President Schelly
in attendance.

Chief Financial Officer Shouman gave his impression of the meeting with California
Class and that he has forms to complete Should the District be interested in investing
with this new opportunity.

Directors requested staff to complete the documentation and forms for California Class
and bring them to the November Board meeting as an action item for Board
consideration.

DIRECTORS COMMENTS
Director Kunkle inquired about Capital Improvement Projects approval process.

The Board took a five (5) minute recess at 7:43 p.m. before moving into closed session.

CLOSED SESSION

7. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Public Employee Performance Evaluation § 54957  Title: General Manager
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The Board resumed Open Session at 8:32 p.m.

REPORT FROM CLOSED SESSION
No reportable action.

ADJOURNMENT
Board adjourned at 8:32 p.m.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
BY: BY;

Leo Havener Dr. Charles Schelly

BOARD SECRETARY BOARD PRESIDENT
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: November 16, 2022

Subject: item 1B — Financial Reports

Recommendation:

Board of Directors accept September 2022 and October 2022 Financial Reports.
Attachments:
o Water Fund Condensed Income Statement

e Sewer Fund Condensed Income Statement
e District Warrants and Other Disbursements
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IDYLLWILD WATER DISTRICT

DISTRICT WARRANTS AND OTHER DISBURSEMENTS
FCR THE MONTH ENDED OCTOBER 31, 2022

CHECK
DATE NUMBER PAYEE CESCRIPTION AMOUNT
10/14/2022 17383 Babgock Laboratories, Inc Monthly Charge 5,996,866
10/14/2022 17394 BEST BEST & KRIEGER Monthiy Logal Services 7,836.00
101472022 17396 Cenlral Communications Monthly Answering Services 153.22 |
10/14/2022 17386 Department of Waler Rescurces ) Dam Fees 11,748.00
10/14/2022 17897 Forost Lumbar Supplies far Waler+Sewer §15.10
1041412022 17398 Frontier Phone and Inerret Charge 450,84
10/14/2022 17399 Gallade Chemical, Inc. Chemical Supplies Customer 2,158.99
1011412022 17400 Genulne Auto Paris/ Napa Rlverside Auto Parts Monthly Charge - 29371
10/14/2022 17401 Home Depol Credit Services Purchiase Washer& Dryar Too's and Supplies _ 64338
10/14/2022 17402 Panton Industries , Inc Calbration for lhe Flow Meter 750,00
10/14/2022 17403 Rogers, Anderson, Malody & Scott, LLP Payment for The Annual Slate Report 3,800.00 ]
10/14/2022 17404 S.C.E. Monlhly Charge 6,850.27
10/14/2022 17405 Thomas Lovejoy Retirement Medical Insurance 2,993.40
10/14/2022 17406 Verizon Wirelsss Monthly Charge 205.73
10/14/2022 17407 Village Hardware Supples For Waler and Sewer 104.01
1041972022 17408 ACWALIPIA Health Insurance for September 2022 ) 13,900.00
10/18/2022 17409 Anza Lock and Safe Replace Lock at lhe Office 114.86
10/19/2022 17410 California Gomputer Oplions |, Inc [T Monthly Services 1,879.50
10/19/2022 17411 CR&R Incorporated Monthly Services for Trash Fee 296,52
10/19/2022 17412 Engineering Resources of So. Ca,, Inc. Engineering Services for the Strawberry Diversion Pipeline 1,640.00
107192022 17413 Four Seasons Cleaning Services Cleaning Services o the office Month OF September 2022 300.00
10/19/2022 17414 Idyliwild Garage Fixing the Rino Auto 375.72
10/19/2022 17415 Inland Waler Works Supply Co, Water Supplies 266.44
10/18/2022 17416 Quinn Company Fixing Sewer Traclor 8,147.05
10A19/2022 17417 SC Fuels Purchase Gas & Dsl 6,022.51
10/19/2022 17418 Southern California Edlson Menthly Chargs 1,695.24
1011942022 17418 Staples Cretit Plan Monihly Charge 166.00
10/19/2022 17420 SUSP, INC Sewer Consulting for the Newest Plant 17,072.50
10/19/2022 17421 T-Mobile Monlhly Charge 20.00
10419/2022 17422 Time Warmer Cable Phorie & Internet Monthly Charges 2,316.868
10/19/2022 17423 tUnderground Service Alert/SC New Tickets Charges 77.96
10/19/2022 17424 Idyliwlld Water District . To be Ceposit &t Hemel Bank For Payroll 34,000.00
1041972022 17425 Jiji Lee Refund to customer 143.66
10/19r2022 17426 SWRCB Waste System Annual Fea For WWTP 676.50
10/19/2022 17427 Barlle Wells Assoclales First Paymen! for Rate Study 5,530.00
10/26/2022 17428 ACWALPIA First Quarter Worker's Comp 467711
10/26/2022 17429 BEST BEST & KRIEGER Muonthly Lega! Services 3.140.00
10/26/2022 17430 Burtronics Business Syslems Conlract Base Anuual Fees 147,92
10/26/2022 17431 County of Riverside- Treasure Properly Taxes for IWD Property 340,90
10/26/2022 17432 Ferguscn WalarWorks #1083 Payment for New Meter Replacement 8,440.14
10/26/2022 17433 Femallgas Charge For Reriling Tanks 30.00 B
10/26/2022 17434 ldyliwitd Tawn Crier An add in the News Paper 465 00
10/26/2022 17435 Idyliwild Water District To be Deposit al Hemet Bank For Payroll 36,000.00
10/26/2022 17436 Streamline Monlhly Charge For Idyliwild Webpsite 200,00
10/26/2022 17437 US Bank Corporate Paymenl System Genearal & Waler Expenses §,467.95
10/26/2022 17438 USA Blughook Supplies for Water&Sewer 669.28
10/26/2022 17438 ACWALPIA Aulo and General Liability insurante 48,730.00
10/26/2022 17440 J.C. Coatlngs, Inc Last Payment for Foster Lake #2 Tank Conslrucalion 6,170,00
TOTAL DISTRICT WARRANTS $265,228.24
_OTHER DISBURSEMENTS:

TOTAL PAYROLL $67.870.00

L.ALF, ELECTRONIC TRANSFERS $0.00

BANK SERVICE CHARGES AND FEES $0 00

TOTAL DISTRICT WARRANTS & OTHER DISBURSEMENTS

$323,008.24




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: November 16, 2022

Subject: Item 1C — Operations Report

Recommendation:

Board of Directors accept September 2022 and October 2022 Operation Report.
Attachments:

Monthly Operations Report

Well Production Data

Well Statics

Water System Schematic for Operations Report
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idyliwild Water District
Monthly Operations Report

October 2022
Supplies to System 1,088,791 CF 25.00 AF
Increase / Decrease (30.218) CF -3% Billing Penod -12% Daily Demand
Number of Wells Available 12 323 GPM Avallable
Water Sales 881,769 CF 161,382 CF Non-Waler Sales
Total Water/Non-Water Sales 1,043.151 CF 4% Loss
Full-Time FV1A 1
Part-Time 2, 4,10, 13,15, 23, 24, FV2, Golden Rod 9
Strawberry Creek Diversion 0 CF 0.00 AF 11.71 AFY
Lilly Creek Flow 0 CF 0.00 AF 000 AFY
Foster Lake Level (Max 18') 0 Feet 0 Inches
Non-Water Sales Gallons CF Stage Criteria
WTP Backwash 249,000 33,289 iMonth, Avg. GPM | Max % Stage
WD Flushing 50,000 8,684 Oct 171.4 | 323 53% 2
ﬂMain Litve Lgks Sept 1938 | 323 |  60% >
'Dis!.ribution Line Leaks . Aug 18654 | 333 |  56% 2 |
li;re Dept. Usage, Per IFPD 99,995 13,368 July 2330 333 70% 3
Hydrant Sales 10,485 1,403 June 1956 ; 333 558% 2
Wastewater Piant 15,975 | 2136 May 195.8 | 333 59% 2
Storage Tanks Variance, 1.030.669 | 137,790
Unmetered
Total 1,207,134 | 161,382
Not Included in Total
Well Statics - In Feet, Pumping Level (PL) / Static Level (SL)
Foster Lake Area SL #3 36 SL &7 39 SL #1446 FL Awvg 40
Creek Ares PL #23 10 SL #24 18
Nature Center SLO#26 45 SL #2742 SL #28 136
Fern Vallay PL FV1A 446 PL FV2 67 SL GR 48 SLMW #B 188
Storage Tanks
Location CFIFT Level | Volume CF
tFoster Lake 11,698 220 257,356
IRock Dale Tank 2718  243| 68,156
[Detano Tank 1,337 186 24,895
South Ridge Tank 3,509 207 72,636
Wild Woad Tank 919 114 10,513
Golden Rod Tank 891 228 20,315
Total 451,872 CF Storage Supplies Max. 3702 MGD  91%
Storage in MGD 3.38
Praduction Days 33 Production Minutes 47,520 Average GPM

1714



Idyllwild Water District
Well Production Data

October 2022
el Cubic Feet | Acre Feet ;l:::.:.::ej Status | GPM Comment
No. Name
1 Horizontal 42,340 1.0 PT Qff 103
2 |Foster Lake 462.887 10.6 PT On 83.1
4 Foster Lake 164.586 3.8 PT On 267
10 |Foster Lake 69 0.0 PT Off 10.0
11 |Foster Lake -
12 |Fosler Lake -
13  |Fosier Lake 243,012 | 5.6 | PT On 388
15 |Foster Lake 41,775 1.0 1. PT On 15.2
16 |Foster Lake -
23  |Stratton 45,469 i 1.0 PT Oft 413
24 |Curtis [ -
25 |Donahoo -
26  |MNature Cenler |
27  |Nature Center -
28  |Rock Dale - |
FV1A [Fern Valley 233,910 54 FT On 382
Fv2 |Fern Valley 158.104 6 PT Oft 36.0
Golden Rod 18,730 0.5 PT Ot 125
Qakwood
Total 1,411,882 3241 3124
Cedar Glen Meter 631,578 CF 145 AF
District Production 457,213 CF 10.5 AF
Total Supplies to System 1,088,791 CF 25.0 AF
Days of Production 33 Minutes of Production 47,520
Average System GPM 171.40




Idyliwild Water District

Well Statics

October 2022
No. Initial L?;thln F’/usrr::ti;;gl-l::;al(éil).) Comments
3 MC 36.0 SL
7 MC 39.0 SL
14 MC 48.0 SL Foster Lake Average = 403
23 MC 10.0 SL
24 MC 19.0 SL
26 MC 45.0 SL
27 MC 42.0 SL
28 MC 136.0 SL
FV1A MC 446.0 PL
Fv2 MC 67.0 SL
GR MC 188.0 SL
MWe MC 480 SL
FL2 MC 42.0 SL
FL10 MC 29.0 SL
FL13 MC 45.0 SL
EL15 MC 44.0 SL
FL4 MC 40.0 SL
B MC 48.0 SL
19 MC 56.0 St




Idyllwild Water District

Water System Schematic For Operations Report
October 2022

Lilly Creek Flow Strawberry Creek Flow

0 CF. C.F. 0
0.0 AF. i AF. 0.0
0.0 AF.Y. CHE AF.Y. 11.7

Creek

Foster Lake Wells Downtown Wells

C.F. Name No. No Name C.F
42,340 Horizontal Stratton 45,484
462,887 Foster Lake Curtls

164,586 Foster Lake 0 Fast-inches 0 Denahea

—
O
B9 Foster Lake Total Water In Stroage _—'© Neture Center
Fuster Lake 1 TrE’:tan;tem 451,872 CF, _Q Nature Cenler
Foster Lake Rock Dale
243,012 Foster Lake —@ Fern Valley 233910
41.775 Foster Lake Meter Reading —o Fern Valley 158.104
Foster Lake 631,578 CF. —@ Golven Rod 16730
249.000 Backwash - Cakwoud

954,669 Total Foster Lake Wells Total Production 1,411,882 C.F. Total Downtown 457 243

Total Supplies to the System 1,088,791 C.F.

Idylwilid Water System

13,368 CF

Conservation Stage
Month Stage

System Loss C.F. ane: October 2-53%
Total System 1,088,791 oy Seplember 2 58%
System Usage 905,361 2,136 CF 1,403 CF August 2 56%
Storage Varlance 137,790 July 3-70%
Total Usage 1,043,151 June 2-55%

Loss % A% 881,768 CF May 2-59%



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: November 16, 2022

Subject: ltem 1D — Authorize Remote Meetings pursuant to AB 361

Recommendation:

Board of Directors authorize remote meetings pursuant to AB 361 for 30 days based on the
findings that (1) there is an existing declared state of emergency for COVID-19, and (2) state
and local are imposing and recommending measures to promote social distancing.

Background:

At the October 20, 2021, Board meeting, based upon the state of emergency for COVID-19,
the Board of Directors adopted Resolution No. 783, which authorized remote Board and
committee meetings pursuant to AB 361. The Board found that (1) state and local officials
have imposed or recommended measures to promote social distancing in connection with
COVID-19:; and (2) due to the COVID-19 emergency, meeting in person would present
imminent risks to the health and safety of attendees. Under AB 361, certain Brown Act
requirements related to remote meetings are suspended. The Board subsequently extended
remote meetings at its November through October Board meetings.

Given the continued state of emergency for COVID-19 and the state and local requirements
of social distancing, staff is recommending that the Board authorize remote meetings
pursuant to AB 361 for 30 days, consistent with previous action taken by the Board. This is
being recommended to preserve the health and safety of Directors, staff, and the public.

Conclusion:

Staff recommends that the Board authorize the District to conduct remote Board meetings
pursuant to AB 361 based on the following findings: (1) There is an existing declared state of
emergency for COVID-19, and (2) State and local officials are recommending measures to

Page 1 of 2



promote social distancing.

If the Board does not authotize remote mer—;‘tingi pursuant to AB 361, the next Board meeting
will be held pursuant to all of the provisions of the Brown Act, including those related to
posting the location of remote attendees and ensuring public access to such remote
locations.

Page 2 of 2



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date:; November 16, 2022

Subject: ltem 2 — General Manager Report

Recommendation:

General Manager Havener will present his report.
Attachments:

e General Manager Report

Page 1 of 1



2202 ‘91 JaquiaAoN
Hoday| Jabeue|) jeiduan)



saoueuld }o143SIqg



£2-220Z dXJ=o=  £Z-720Z AOY=e= ZZ-LZ0Z dXI-m 2Z-1Z0Z AOY + £2:2202 0X3 £2:220Z Y 22-1207 X3 221207 MY

" B 4
aunr Aew |udy yazew  Alenigag Asenuer saquasag laquisaoN laqojoQ Jequaidag ysnBny Anp & |
o T , : : L © 000°00L$
e & - 000'005$
560'799% !
i 1
| 000'0ZLS ... Ovs'Egas | oo0'o00'1L$
- - 000'005°L%
000'0PLS
855'v8L LS
i 000'000'2$
13
000°091$ 0
S = ~—$946228 | po0'005'ZS
0000818 000'000'c$

€202 -220Z Ad SA ZZ0Z- 1202 A4
sasuadx3 "spA sanuaAsy }ou}sIq

0000028 | 650799 s | 0vo'8S8  § | 89S¥BL} S | 991682 §| 1m0l

AN R A aunr

LES'/91 S| /8L'88L & ey

000'0zz$ g8lL'gel ¢ | gst'goz § judy]

N PLE'LLL S [GGL'IL B yose

64L'6LL % |6PE'06L S Areniqa 4

€29'/EL  $ [ B06'¥6L § Aenuep

- B - - e L LOO'WZL  $ | bPES8L  $ | Jequadeq

066'85L ¢ |9es'ogl $ lagquanoN

EES'LEZ  $| 200'60Z | 9vi'eSL S |olv'sel § 1390100

o ooo‘ogzs | | 0S9'%2ZL ¢ | €050l S |ozv'ozl $|o06z'90z & | Jequaydeg

o = SEL'8YL  $ | BETL0Z S| LviE€El $|tvS'goz $ 1snBny

mNON NNQN Ad m> ¢eoe L20e Ad L1181 $|16L'6ez ¢ |[£o0'sBL ¢ |gleesz ¢ Anp
mmw:maxm .m> mm==¢>mm H.o_u—“—.m_ﬁ— £2-220Z dx3 | £2-220Z A9Y | 22-120Z dx3 [ zz-1z0Z oM |  uiuow

sasuadx3 "SA SanUBASY 101S1Q

€20Z — 2202 A4
Sasuadx3 "SA SaNUAAdY }OU)SI



€2-2202 dXJeo= €Z-ZZ0Z AdM=e= ZZ-120Z dXI-m- 2Z2Z-120Z A3Y - £2-220Z dx3 €2Z20Z AW Z2-1202 dx3 zz- 120z A2y
L -$
aunp Aew dy yotew  Aienuged Aienuer sequasag JaqusaoN Jeqoio0 Jequeideg 1snbny Anp
= : : _ : . . = 2 : © 000'08% e 000'002%
Ce— 000'00¥$
——gll'gzeg | 000'009%
OPeLESS
000°001$ 000'008$
- 000'000'1%
- 000'002' 1%
¢ B e 000'00% 1§
000°0ZL$ SeESEH LS
e — . 000'009' L3
62'049'1$
- — - 000'008'1$
| . N
caﬁ.c_v_.w --- 000°000'Z%
£202-220Z A4 m> 2202 -1202 Ad
sasuadxg "SA SaNuaAady
812925 § | OVE'LLS | 9EL'0L'L § | 692029k § 1g30L
——+ 000091% 295'96  $|G6L¥L $ aunp
pzZs'0vL  $|6£842L $ Rew
80E'PLL  $|S0L8FL § judy
Zav'orl  $ | 2089LL $ yorew
A vi8'se ¢ | Logoel ¢ Aenigay
9 L8¥'90L  $ | 09S'vEL S Kenuer
L08'€El  $| lBE'SZL  $ Jaquiaoag
L06'9LL  $|€89'9ZL & JagquwanoN
8vi'viL  $ | L02'€bL S| OLLBLL | E£95'REL & Jagopo
L 000'002% 298'z20L $|eoserl ¢ |2zbZ'z6 S |ocv'orl | 1aquasldag
MNQN - NNQN >n_ w> NNQN: _‘NON >n_ 282'8LL  $ | 6E¥'SPL S| OvFSOL $ | vElerlL & jsnbny
3 9Zg'0EL S| 166'cLlL S| cov'erL ¢ | ssv'BiL 8 Anr
mmw:ngm m> ma—.— =°>mt -—mﬂm; £2-220Z dx3 | £€2-220 A9Y || Zz-1Z0T dx3 | ZZ-1202Z A2Y yiuop
sasuadxy "SA SaNUaA3Y Jajepp

€202 - 2202 A4
s9suadx3 "sp SonuaAdy J3)eM



€2-2207 dXJe=e= £Z-ZZ0Z ASY=e= ZZ-1202 dX3-m- Z2-120Z AOY -+ conocfiapecaiziey e i0e A ez b

. 1 i
sunp Aepy udy yodew Asenigeg Aenuep 1equasag JOQUWeAON JeqoioQ Jequaydes snBny Aog
: _ : k _ . : : : = 000'02$
LIE'SELS

$

000'001$

000'00Z%

00Z°LbZ3
000°00E$

= - 000°0£$
ZZR'J9%% DS.OD?W
000°'008%
000'0v$ 000'008%
000°00.4$
000'008$
- - £20Z-2Z0Z Ad SA 220Z- L20Z Ad
000°05$ sasuadxg "SA SoNUaA3y MM
k Lig'sEl  $|o002°ive ¢ zZZRiee %[zl $ 1ejol

¥69'22 ¢ |e6veos & aunr
"y _ - - = - - ey [10'22  $|8re'os  § Aepy
= . ’ . Lo : : 088'cZ 6 |s8ve09 & judy
e ® e ® Zeg'sz $ | 8pE'09 $ yosep
GOB'EZ  $|BFPEQY § Kieniga4
ZrL'le  $|8vE09  § Asenuep
’ VA0 Jaquasaq

SooTars v?.ov $ 8.% $ aq
€s0'zy ¢ |eg86S  § laquianon
g8/'9s  $|008't9 $|ocv'ee ¢ |E5865 12qoj20
88'lz $|008'19 $(sil'ez ¢ 09865 $| Jequadag
mNONu NNQN >u_ w> = £€68'62  $ 00819 sfiogs  Ss|ol8ES  $ Jsnbny
s NNQN FNQN >u_ L66'9z  $|00819 $[099'9c $|0986S Anr

mmw:mﬂ&xm m> ww—‘:‘—@\r@m ;; £2-2202 dx3 | £2-220Z A9Y || 22Z-120Z dx3 | 2Z-1Z0Z A9M |  LBuon

sasuadx3 |enjoy 'SA SaNUaAaY MM

€c0¢ - ¢20¢C A4
sasuadxg S SONUBAIY J9)eM3)SEeM



ejeq J9jeM



aunp Aew

€202 - 220C =0~

ady

2202 - 120Z4=  £Z0Z- L1LOZ BAY=p=

yasey Aienigad  Adenuer Jaqwedsg JequanoN 13qoj30  Joquaas  jsnbny Anp

}994 219y Uj

wa)sAg o0} sanddng Jajepp jejol

oL

oy

£20Z- 2202 2ZOZ- LZ0Z

L

£202

:01

- LI0Z ‘BAy

a0

, 0s

A_. 00L

0si

, 002

N -~ 0sz
Ny wz |

" 00€
J984 210y U]
swa)sis
o} sa1jddng 13)ep |BIOL Ad

9204 ¥'SiZ 8992 €301
661 age aunp
09z o 4 Kepy
642 £oZ Judy
822 5L yosep
Z6l 9.l Aeruga
SLE 56l Asenuer,
602 €8l lagwaoaqg
80l 861 aquianopn
o'sz gLz Lee 1390120
Lse L'se o} 74 Jaquaydag
62Z L2 L9z 1snbny
ove £62 862 Anp
€20Z-2Z0Z | TZOZ- LZOZ |€Z0Z- 1102 Bay|ieap |eosiy

waisfAg o) sayddng 1ejepp jej0 ]

1994 912V UJ

wa)sAg o} saiddng uajepp e1og




€202 - HOT 1am
abeiany abeisAy QLA €202 - 2202 2202 - bZ0Z )ZOZ - 0Z0Z OZOZ - 6LOZ 6LOZ - BLOZ B810Z - 2L0Z LMOZ - 9l0Z m—.cN m_._uN SI0Z - PLOZ VIOZ - ELOZ E£10Z - ZLOT ZLOZ - LIOT

1
gl

1994 812y U]

wajsAg o) saijddng 1ajepp [elol

0S

001

0s1

00¢

0S¢

00€

1994 912V U]

wal)sAg o) saljddng Jajep [ejoL




ejeq J9jeMmalsepn



uasald

2c0e - 1208 == NNQN = FNQN‘ uC@WQ.—ﬂ— -0L0Z .m><* ZZ0Z - 1202 1LZ0Z - 020Z - 0LOZ ‘BAy
aunp Aew nedy yasep Aleniqey  Asenuer Jequwiesag JAaquWaAON JeqojaQ  lequiaydag  jsnBny Anp 000’0
0S0°0
£80°0 ST e 0010
0S0°0
0510
| 00z'0
0010
0sz°0
abelsAay gon
SMO[H d1MM
- - ost’o £80°0 Z60°0 5600 | ebesany
0800 €600 aunp
#80°0 6600 Ae
4600 S0L0 Judy
¥60°0 #01°0 yosep
00z'0 1600 €010 fieriga g
¥60°0 £60°0 Aienuep
¥60°0 7800 Jaquaoaq
8800 £80°0 JaquisnoN
€600 8800 18goj00
0sz°0 b80°0 6600 8800 | Jequaldeg
YJIUOAI >m 0@Nh¢>< aon 600 880°0 1600 1snbny
m ; o :m : w m wv— 1-@ m 0 m 2800 9600 ¥0L°0 Anp
14 jue]d jusuwijea.] .19)}eM3)SepA =
FAA VA - uo
LZ0Z | 220Z- 1202 - o0z Bay | BUOW

Yjuo\ Ag abetaAy aoIn
SMO| 4 jue|d jusawijeal] JO9)EMI)SEAA



jussalgd
-0il0z

abeseAy BAY QLA 2202

Lcoe 020z 610Z 8L0c 1102 gLoz Sioz 102 Loz (47174

LLoC

0L02

880°0

—S60°0

860°0

A_ _ — _ _ _ _ z80'0 0 800 _
: 6800 8800 " 880°0 S804 680°0
b0

8LL'0

90L'0

||

oLL’o

- 00°0

- §0°0

- 0L°0

SL°0

020

Jea) Jepusjen Jad
dOIN 0S2°0 = Jiuldd - (dOIN) Aeq 494 suojjes) Jo Suol|jiAl Ul Moj4

S TA

lea) Jepuajed

abetaAy goIN

SMO| ] Jue|d Judwjeal] J9)eMa}Sep




snje}s Joaloid



Joaloud yo949 Aagmenyg



el —

At A ENE N R AB R e

Jodloid y9919 Aluagmen;s



[SEERR] -

AdHIEMYHLS H3A0)|f

4

300148 QY ZLINDHY.L e

- : = : iy
BB 1074 513340 IR Y

o
L o~

S A

Sl NOISHaNI|

Joaloid Boau9 Altagmenys



. i cAMML TR U TFT AN CTAMT TTTT .G ueAe TUT 8 SPASN
e T i .. | e R e .

v e ROALYIE VA Y N IOV k) B It LR #
R Nr

. L Lkl NCGIREIAIU T THD Ads Junvaes

= " e  eimmages: e ]...m ﬁ .H. : o @
; VINMCZTYD AINACD 3diSuanNE ! o Jﬂ-ﬁm-u : .tv B o S
wwe  AOIMLSIO HILVAR UMTIAGH LS =3

e MESIR S SRR N
embe 4 o et il e mrks
i ey - 0 WOV AWN b AKr Diadbie| i e ™
7

" avoy AFTIVA

L T g e 5 Ol W T T A e ek 30 PP |

=
! .
I .
o T e
- Y N S — Dl g el SR & s i
|
! .
1 Ha
5
i
\
_— UM NS S L S s
{3
/s
'
i E
i » S
H—
5
[

'
i
1
t
1
L]
i
\
\
1
F oo
! A
il
e P
Lt b .
L arzt
f
1
1
i
'
'
)
i 5
P
|
L
1 %
b
/
Bt
e 1
e T
i i
- |
\\‘l
LT |

Josload yav49 Aagmenyg



Bunywiad Jayiespy ©
nGZ J1oqUIBAON

AqQ pajejdwond
94 0} pajediopuy «
}oaloud
autjadid
UuoisiaAIg
}2919)
Aiagmeayg







jue] — jue|d juawijead] Ja9)epn



¢ Jue] —jue|d juswieal] 19)ep




¢ JUE] —jue|d juswieal ] JA9)EAA



0

|esieidde pue| alinboe [jim [00Yyog Sy

aseyalind jo azis pue dew Buidojaaap si QA
uolnisinboe

pue| 104 saliepunoq 0} saibe sapis yjoq ‘1desuod uj
SoAlleluasalday

|00yoS SUY yum Bunssw pey Jeis gl

|O0YIS MY @ uolisinboy pueT «

O

o

o]

$$990.d }99loid d1LMM



ELEL] - W1

& u. .._,w .Mun.m.,..w SvAdy ZL16 T1an W'l B ._w s s ey
i A T 1 L33l W @EHEB VHUGHIED 9§
!
/ T T e . - e [T
— |
— : |
.“_..\ * w_‘ﬁu... i M
\ = i m“w._:. .......... :
P U _
g u |
.m_\ o - [ - !
W, |
_ _

BIL'BE R vEHY

v
!
f CETSL R VERET .
L
— s ]
. == = & m——
i = T e e — i e — e —— -
| faery & wERY ™

e

—_— -
I —

$§820.d }09loid d1MM




;
ol

S WO

[
B me b | pirre e -
 |@umwer oo | T riwopes
NISHT admis
| W& I BDalec
AY
2
/ a — ) N—
‘,\ .u
3 |
e ) - |
T ; _ _ ,
, . | |
d ! ;
/
' - »

SHI SV 1)

. 1N DA

$ | . ML R

~ “h
AR \ £S0'62 = vIHY
+ NOILdC
L
e

SasAde |

o¢ " %o
S-71 v epne
o US4y TN

$S920.d Jo9loid dLMM




T
TS

b |I; wul\n.Hu.,e - DL O ROIWE g

R — . e vourunot | B [P s R

" VEL S ©LTReC v > +

L T 5408404 [ —..:.nnﬂo.q—m.r..v o ~
i _ ED =
= . il
y
e ARISE) Mg
20 9150cod
b

fa | "
’ |
- s -
- SHN YT
. % 20N
) 3.&»1.5&.:1
) i rﬂu_wswﬂﬂ_
¥l ]
. LW Lttt Al "t
il R
LPE'PE = wIHY TE
240°€p = ¥3uY
Z NOILdO
)



R T

eAoOwdy abpn|s d1MM



©
>
O
=
&)
14
@
(@))
O
-
N
o
-
S
=




m_ﬁﬁxﬁ

pays sbey
|leAoway abpn|S d1MM



o

eAOWRY abpn|S dLMM




spag buiAig Jamo] 0) peoy
|leAoway abpn|s d LMM




spag builAiqg Jomo]
|leAowdy abpn|s d1LMM




2202 ‘62 41290300
¥eaT] aul] Jamag - suelj|ed




¢c0c nw _._waoyoO
¥ea] aul] Jamas - suelj|ed




2202 ‘62 1940320
}eaT] aul Jamas - suedj|e)




SONSS| SIBWO0ISND SNOLIBA PajpuBH <

Apn)g sley uo Bupjiom saje1o0ssy S||opN O|ueqg ¢
9)9|dwo2 9,0G JOA0 pue

$$820.d Ul Ajjus.ung s| ouBUB)UIBW JUBIPAY S1i 4
J8qWBAON Jo pus ay} Ag 8)a|dwioo aq 0]

pajedionue si eyeT 48)so4 0] L A4 wod) suladid
pJemio]

Buinow ale sjosloid d1MM B Mool Alsgmens «

MIIAIBAQD



d SNo11SaMd



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 16, 2022

Subject: Item 3 — District Vehicles and Personal Vehicle Use Policy
Recommendation:

Board of Directors will discuss the existing District Vehicles and Personal Vehicle Use policy.
Attachments:

¢ Incident Report
¢ Maintenance Schedule

Page 1 of 1



Incident

Report Form (Auto Only)

For Member Agency Use Only

Member Agency: (name and address)

Mail To:

ACWA JPIA
P. O. Box 619082
Roseville, CA 95661-9082

Phone No:

Yes F

Previously Reported:

No r‘

Date Accident;
MM/DD/YYYY:

Time of Accident

Reported by:

Reporled to:

Localion of Accident (including city, slate & zip)-

Aulhority Contacted & Report No:

Description
of accident:

MEMBER AGENCY'S VEHICLE

Vehicle No:

Year/Make/Model:

V.LN, (Vehicle Identification):

Plate No:

Driver's Name:

-Primary Phone No:

Secendary Phone No

Address (including city, state & zip):

Date of Birth: Driver's License No: Estimale Amount: Where can vehicle be seen.

Describe

Damage:

OTHER PARTY'S DAMAGE ! ]

Describe Property (If Auto - Year, Make, Model, Plate No.)

Insurance Company/Agent & Phone Na:

Insurance Policy No;

QOwner's Name:

Primary Phone No*

Secendary Phone No:

Address (including city, slate & zip):

Driver's Name & Address (If other than owner):

Primary Phone No:

Secondary Phone No:

Describe
Damage:

INJURED

Name & Address (including city, state & zip):

Phone No:

Dale of Birth:

Extent
of Injury

WITNESSES OR PASSENGERS

Name & Address (including city, state & zip):

Phane No:

Name & Address (including city, state & zip):

Phone No:

This report prepared by:

Date:

Time:

Please keep a copy of this form for your files.

Revised - July 2019
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: November 16, 2022

Subject: Iltem 4 — Water Policy Update

Recommendation:

General Manager Havener will present current status of Water Policy with Board of Directors
discussion and input.

Background:

Ordinance No. 66 Water Shortage Contingency Plan currently focuses on water production
from wells with no consideration to water supply and quality.

Staff is reviewing the existing plan to include water quality and supply considerations.
The following are items for consideration:

o Water supply
o Includes well pumping and static levels
o Triggers - criteria requiring investigation
= Pumping levels that drop 50% more (lower) than average
= Static levels that drop 50% more (lower) than average

¢ \Water quality
o Includes well water quality
o Triggers - criteria requiring investigation
= Well pumping dramatically reduces water quality
= Water quality decreases to near or viclation level

Page 1 of 2



¢ Pumping demands
o Includes well pumping and production
o Triggers - criteria requiring investigation
* Pumping demands increase dramatically

= Draws down the pumping levels 50% more (lower) than pumping
averages

o Fire flows
o Includes fire flows for emergency purpose
o Triggers - criteria requiring 1nvest[gat[on
= Storage tanks drop below 50% of total storage
*  Water production avallabllzty is above 85% of total capacity
¢ Maximum pumping capacity = 323 GPM
o 85% of maximum pumping capacity = 275 GPM

|
All wells will require evaluation for andependent;tngger requirements.

Attachments:

o \Water Data

Page 2 of 2
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