MINUTES OF THE SPECIAL WORKSHOP MEETING
OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT
The Board of Directors of the Idyliwild Water District met in special session on April 10, 2018.
CALL TO ORDER:
The Special Workshop Meeting was called to order by President Charles Schelly at 6:00 p.m.
ROLL CALL.:

Directors present: President Charles Schelly, Catherine Dearing, David Hunt and Steve
Kunkle. Also present were General Manager Jack Hoagland, Chief Financial Officer Hosny
Shouman, Greg Henry and Kim Boehler from NBS Financial.

Vice President Szabadi had an excused absence.
General public present: (-4 -)

PUBLIC COMMENT:

SUE NASH - Handed out a letter to Board Members that is included at the end of these
minutes. Concemed about the Strawberry Creek litigation and how the decisions made on this
case and continued litigation will impact the Rate Study. Requested that full disclosure of the
Strawberry Creel litigation be included on a near future Regular Agenda. Also requests that the
issue of posting recordings of meetings to the website be included on a Regular Agenda as
soon as possible. Also requested that Slide show be posted to the website.

JP CRUMRINE - Inquired what necessitated a Special Meeting considering the Regular
Meeting is scheduled for next week.

PRESIDENT SCHELLY — Wanted to get this information to the Board as soon as possible
so that it can be properly studied and reviewed.

ITEM 1 — PRESENTATION AD DSCUSSION WITH REVENUE AND COMPLIANCE
CONSULTANT NBS FINANCIAL

Recommendation: That the Board of Directors review the presentation by NBS Financial
and discuss their opinions afterward.

Backaround: The Board of Directors selected NBS Financial at the January 3, 2018 Special
Meeting to assist the District in developing revenue strategies for the water and
wastewater enterprises and the WSCP while remaining in compliance with various
state requirements and regulations. The NBS team will be present to options they
have developed in order to meet revenue goals for different percentages of fixed and
variable costs to the District.



Greg Henry gave a presentation on the increase proposed for the Sewer Rate structure to
achieve the CIP goal set by the District. He also explained three options for Water Rate
Structures included in the presentation.

COMMENT:

DIRECTOR KUNKLE- Asked various questions regarding Commercial versus Single Family
Residential rates.

DIRECTOR DEARING - Inquired how NBS came to the 5% increased revenue per year. Also
asked how our Reserves are dictated.

DIRECTOR HUNT - Asked for an explanation for the difference between the Commercial 3 inch
meter and the Idyliwild Arts 3 inch meter.

JERRY HOLLDBER - Asked how many part time and full time residents there are in Idyliwild
Water District.

PRESIDENT SCHELLY - Inquired about restrictions on increasing rates within the rate study.

ADJOURNMENT:

President Schelly Adjourned the Meeting at 7:35 pm.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
BY: WM BY: e
DR. CHARLES SCHELLY- ERICA GONZALES.
BOARD PRESIDENT BOARD SECRETARY
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Susan Nash
P.O. Box 4036
Idyllwild CA 92549
909-228-6710
snashlaw@gmail.com

April 10, 2018

Board of Directors
Idyllwild Water District
25945 Highways 243
P.O. Box 397

Idyllwild CA 92549

Board of Directors;
I. Re: April 10, 2018 Special Meeting: WORKSHOP ON RATE STUDY.

The Strawberry Creck water rights litigation has not yet been fully disclosed to
the public. A legitimate rate study meant to be valid for at least five years must take into
account (1) the cost for the next five years, on an annual basis, for continuing the
litigation with the State of California and (2) the cost implications for the District if some
or all of its claimed water rights to Strawberry and other creeks are denied by the State
Water Board.

I have make extensive public records requests and that information should be
helpful to the public in determining and making comments on what impact this
undocumented financial liability might have on the rates for persons buying water from
the Idyllwild Water District.

The rate study cannot be completed until the costs to the district of the
Strawberry Creek litigation is factored in, either if the District prevails or does not
prevail, in whole or in part.

II. Request that a full public disclosure be made of the Strawberry Creek litigation on a
near future agenda at a regular District Board meeting. As my recent public records act
request makes clear, 99% of those records are public. The public hasa right to know how
their money is being spent.

III. Request that the question of spending $5,000 to put all the audiotapes of all District
public meetings on the District web page. I'would like to have each of the Board
members vote on this issues at a regular, not special, Board meeting.

In summary, a full report on the costs of the Strawberry Creek litigation is an integral
part of any rate study and must be available for public review, and the Board must
publicly vote on putting all audio tapes of all Board meetings online.

Susan Nash

Suwan |)




